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Unit One

* Text (1)

Modern Management Movement (1)

The “modern management movement” continues to evolve by integrating theories. The
approaches to modern management include the process approach, the systems approach, the
contingency' approach, the strategic management approach, the Japanese style management
approach, and the excellence approach. It is a synergistic? product. The classical, behavioral
and quantitative movements, along with systems and contingency management theory, become

integrated to form the framework of the modern management movement.

The Process Approach

In 1961, Koontz published an article in which he concluded that there existed a “management
jungle theory”. Koontz believed that each identified management approach offered something to
management theory. He argued that the human resources and the quantitative approaches were
tools rather than management approaches. He then demonstrated that a process approach could
encompass® the variances.

According to Koontz, the process approach, originally proposed by Fayol, views manage-
ment as a process of getting things done through and with individuals who are operating in
organized groups. Managers plan, organize, lead and control. This process is a circular loop,
with controlling leading back to planning, indicating that it is continuous. The management
process which has been discussed in many terms is essentially a decisional and informational

activity.

1 contingency n. sth. that might possibly happen in the future 3%
2 synergistic a. (of a substance, agent, or factor) cooperating with or enhancing the effect of another
3 encompass v to include, especially a variety of things

1
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The Systems Approach

The two basic types of systems are closed and open. Closed systems are not influenced
by and do not interact with their environment. Open systems recognize and respond to their
environment. Frederick Taylor’s view of people and organizations as machines was essentially a
closed system. The closed model includes Taylor’s scientific management, Weber’s bureaucratic
theory, and Gulick’s administrative or principles school. As early as the 1930s, Barnard
maintained that organizations were open systems and interacted with the environment. The
open model includes the human relations school, organizational development, and organizations
as a unit in the environment. Both open and closed models are interested in production and
efficiency.

The systems approach to management is considered a phenomenon of the mid-1960s, although
its beginnings were much earlier. Von Bertalanffy is the best known of the systems theorists. Von
Bertalanffy described a “system” which consisted of connected parts joined to form a whole in
which the coordinated and combined effect of the subsystems creates synergy. Systems theory
describes the behaviour of organizations both internally and externally. Internally, it shows how
and why people inside organizétions perform their individual and group tasks. Externally, it
integrates organizational transactions' with other organizations and institutions.

The closed model generally deals with routine tasks, task specialization, emphasis on the means,
and top down conflict management. Responsibility is tied into class specification, and loyalty is to a
subunit or a department. Knowledge is found at the top. Interaction is vertical and closely follows the
chain of command. The emphasis is on obedience? and following set policies and procedures. Prestige
is internalized. The organizational structure is a formal hierarchy®. Closed systems are self-contained
and do not rely on the environment. Closed systems operate best under stable conditions.

Open models generally deal with non-routine task performance. Specialized knowledge runs
throughout the organization. Conflict is resolved among peers. The group as a whole contributes
to solutions to problems. Responsibility is to the total organization. The structure is fluid like an
amoeba?* and is informal. Interaction occurs between staff and employees both vertically and
horizontally. The goal is on excellence. Prestige is externalized (reputation, knowledge) instead of
internalized (rank). Open systems operate under unstable conditions and are not considered self-

contained. They rely on the environment for inputs and outputs.

transaction 7. doing and completing a business activity

obedience . willingness to do what you have been told by sb. in authority

hierarchy 5. a system in which people or things are arranged according to their importance

amoeba n. very small simple organism consisting of only one cell, found in water and soil, which changes
shape constantly ZFJE #

HW N -



Unit One
Text (1) Modern Management Movement (1)

In systems theory, the organization is one of several elements which interact interde-
pendently. The flow of inputs and outputs is the starting-point when describing an organization.
In the simplest of terms, the organization takes resources (inputs) from the larger system

(environment), processes these resources, and returns them to the environment in changed form

(outputs).
The Contingency Approach

Contingency theory is a problem-solving approach which considers all major factors in
a situation before making a decision. It has been used in recent years to replace the simplistic
principles of management with more integrated ones. Simplistic principles provide insight about
management and employees within the organization, but they are often incomplete. Many of the
early management principles and organizational theories were assumed to be universal. Through
the years, research has shown that there are situations and conditions which support the need for
a more integrated approach.

The contingency approach as proposed by organizational theorists such as Lawrence
and Lorsch and Schein attempted to implement a variety of concepts from other approaches.
They found that the effectiveness of their techniques changed from one situation to another.
Organizations and their subsystems proved to be unique. This provided the base for designing and
managing organizations individually.

Contingency management stresses the need for appraisal® and analysis of the entire
managerial environment within the organization. The appraisal and analysis are done in order
to determine what work features, technology, personnel and organizational designs need to be
considered as most fitting for particular circumstances.

There are three principal sets of interrelated assumptions. The first set assumes that
agreement exists between organizations and their internal and external environments, and
between the management system and its various components. The second set assumes that there
is an appropriate pattern for relationships which exists for all organizations. The third set centers
on the best contingency play. Accordingly, the best management practice is one which examines
and fits what and how it is to be done, who is to do it, the impact of what is being done for the
organization, and the impact of the organization on what is being done. The contingency approach
promotes organizational effectiveness.

( From: Pindur, Wolfgang, Sandra E. Rogers & Pan Suk Kim. The history of management: a

global perspective. Journal of Management History, Vol. 1, No. 1, 1995: 59-77.)

1 appraisal n. an act of assessing sth. or sb.
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Notes

1. Author(s): Wolfgang Pindur, College of Business and Public Administration, Norfolk, Virginia,
USA; Sandra E. Rogers, College of Business and Public Administration, Norfolk, Virginia,
USA; Pan Suk Kim, Department of Public Administration, University of Inchon, Inchon, South

Korea.

2. Harold Koontz: M2 18 - AKX R UNELAKNEHERK, RS EHEBERRES FIREIK
BREENREAY . 1935 FRBEERETFHELFEA, 1950 FELUSHEEMFIREE L
REFEEHB T EHEHEE, 1963 FHAXEERELSIN, 1974 FREXEFHE
HBSHBERE— “BF PR, e (EHEFHE) CL8FER 16 HXFE, K
(EFELMARER) T 1968 FR\ “BHERFRBEL”, HEFA(KEHEA
F (HABAF), (CERATLEAF).

3. continuous: without a pause or interruption; continual: happening repeatedly, usually in an
annoying or inconvenient way

4. Frederick Taylor: 3 EFEE T - %) (1856—1915), EERHK. THEIW, LU
FEBE ERGBITHEN PRI, FA (FHEEHEHE) R (ibg%
O CGHETBEH ) %,

5. there is an appropriate pattern for relationships which exists for all organizations: The relative
clause is used to modify the antecedent “pattern”.
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Unit One
Text (1) Modern Management Movement (1)

WG, CFERE, BB “E M E S—NERER . IR EKELNBIFERBEE,
WREE, R, AT ERNEFURESASNER, BIFTH “F” M "R 468
REEHIS. YPE LB, AREEER TBL", FEUGERICFRHRE, Eifd
— BN BB NER L, BE3CE, DIXBERSA. BREFHEMNER,

YT BIERPIEE, BRAARMER] LB CBSEEIT . BTiE “ARSE”, BPEE
BFEXTN, AREFBEFHERN—F—MZIRMOBFE, WMEMEEFIC, THRES
EFEAEFAEREANER, AZUETREMR, T @R BRRELTFEIASTH
i b, BERE, FEABENREIR, XEMEAER, MRAEIEBERT,
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He#n: 1 am waiting to see if my boss once again asks me to work overtime; that will be the

last straw.
REFBEEREGHRILRINIE, PEREZLATZ,

XAITERH) the last straw, HRERBPIR “BE—RBE", RERA%AGEBREEE
BERR BmRERE”, BmRIRE,

e, PXAEAEE: EAMMEEKEZ, MRATHRITXAMET GHNRE, &
BZMHi¥ A : Three monks don’t have water to drink. AR 4t MBIER M, XAREHEIER
Ll iA R . Everybody’s business is nobody’s business.

HREESREI BRI,

Eefn: abone in one’s throat: ¥ELAS 5

a lump in one’s throat: M&MK

goose bump: 34 Z &
A5, PRIGEF HAEAFMEES RN ERLSAE W,
#ilin: A woman can’t be too rich or too thin.

T NG, BT,

They broke up. Mom’s the word.

aFT, BRER,

TR R SCERS , FIERA BB S RERIGE, NRERESIUENEE R
BN, AEFHRASHEEH R AR,

Eein: Darkness released him from his last restraints.



gy GOESSD) 32 (B=0 - 1)

INREBRR: BN RRETREET HR, FOCEESEE LRAE,
SRR, R KRBT, MEGEHREE. EMFEHXHRETR.

BT RE T, MIrEBFEXMRBREAXF S, ERFELFREENRNT,
&M EEF RS FICHEL, TAATF.

HRAMERENESRER. —THACREX, BEWKILE, Z—THEMNE
EERNAAIBEBIRA T M. AL, B%ILE, aaFE iRy BrmeERn
U RREE BB, TTWrRYE, BREUHNTE], SOEmEIRRMERtE, X— AT LLE L
WBHEE L BT T EEER, PR RGN REEAICEICH IR, TAEENREANEE
MREHD TR, BERALGERRAER, TRREBESXFHEEFEAS, RFHEF
BEEREHLHACIBAR, XXTEFRFE AN, REFE 2 AHE R SECRE
TR, XERFERBIIERRE, GBS KA ARICHERE AR
BORSCAE IR, REIECBEFRHFER, THRE, FREE G BR#IE R T,
REHICRIKW BTN

HWK, B#ERNDUENRBEMRY . UERXENNFRELFN P EEEWBE
BEXHERBTFS . W T EEAE, —NESGAH, FAREE TREEENERE,
HTRADGERRERRE, REBMRHROESBTEOBIRE, ABRMNEREN
FOERE, AFEIUERENIR, FEREABIHRRACEHENRETA, Al
HURBELEEBCHERIERTMAER ESFIDERE L. Hit, FTERLFEFN
BREREEMENES . FERIFIESRSEHETTGERLEEM TH— T IUEES R
R, FIREEREIUEER MR EE, BEEIMPEREAME - BRATTAN, R
ARK

Ba, EFHFENRE—EE . AFHNBFEEERFENTRAR, XM&TEL.,
RICH BRI HPE T T %, & ESE ERBAR, SRR A A2 H AR
IR, MIMSTE . HnEEHR L A (M), RRKKE IR, 2 NERM AR,
ME LN SR . BIRXAHFRARMR, ZERIFERGAN Lt cp B0 )7 i mH 30
BREAENNTH, SRS, BRREBREFCHEE. HE. U
¥, XURSMFERAIZE K ER.

BFRTERENE, MEETUXRSAEAhRE, BFEZAFECRE, BRELR
%, NERKME, AXMHER, BiBFALEREQES, MEREIAS, HEAKR
ARE TN, FBFEEMFNIRPER TESARERACESNBZRMESE
MEERmR, EREEXIIZR, FHEBAIZET,



Unit One

Text (1) Modern Management Movement (1)

ZKIBEOE
ASKING THE WAY

Can you help me? I'm lost.

Excuse me. I’'m a stranger here. How can I get to...?
Sorry to trouble you. Is the railroad station in this direction?
Excuse me, do you happen to know the way to...?
Which way is downtown?

Which street do I turn on/at?

Where do I get off?

Tell me, please, where is No. 27 on this street?

How long does it take to walk there?

Is it within walking distance?

Could you show it to me on the map?

What major streets is that between?

Which bus line goes by there?

What is the quickest way to...?

Which train stop is the nearest?

Exercises

I. Multiple choice
1. According to Koontz, quantitative approaches

A. contributed to management theory
B. were included into a process approach
C. offered study tools for management theory

D. were a continuous process

2. Frederick Taylor’s scientific management indicates the following EXCEPT it

A. lacks interaction with environment
B. attaches importance to means and efficiency
C. involves machines to a large degree

D. is applicable under stable conditions
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3. The systems approach to management
A. adopts either open or closed type depending on the environment
B. originated as early as the mid-1960s
C. often outdoes other approaches
D. calls for coordination and combination of the connected parts
4. Which of the following can be attributed uniquely to the open model of system?
A. Vertical and horizontal interdependency of organizations.
B. High efficiency.
C. Recognized prestige.
D. Inputs and outputs made by the groups.
5. The contingency approach stresses the fact that
A. management principles and theories are universal
B. an appropriate pattern for relationships exists for all organizations
C. organizations and their subsystems need to be appraised
D. situations and conditions are varied

II. Cloze

One of many definitions of management science is that it is a scientific approach to making

decisions in a managerial context. A narrower definition would state that it is a scientific

1 which utilizes mathematical and statistical methods in making decisions in
managerial 2

The 3 “management science” suggests that this discipline has something to

do 4 management and something to do with 5 . Consider first the

management aspect, then the science aspect.

Decision making is the very 6 of management; and having been convinced
of the centrality of decision making to management, one would be correct in concluding that
management science is concerned with decision making. It is further recognized that the
management process is indigenous ( I ) to all kinds of organizations. Management is not
confined 7 profit-making corporations, but is common to every organization

8 that organization be a hospital, a university, a governmental agency, or a
business. The organization lives, moves, and adapts only through the 9 of

decisions. And not only 10 the management process operating in all types of

organizations, but also it is present at the various 11 in the hierarchies of these

organizations. Hence it may be expected that “management” science will have a wide spectrum
of 12




The term “science” connotes a couple of ideas which are

science. In the first place, we think of

Unit One

Text (1) Modern Management Movement (1)

13

to management

14 as being an explicit, systematic,

and well-structured approach to decision making. In the second place, the term brings to

mind the 15

science alternative courses of action (hypotheses) are evaluated. These
accomplished through the method of

17

of hypothesis, observation, and experimentation. In management

16 are

with a model. Just as the aerodynamic

engineer uses a model or replica of a plane in the wind tunnel for experimentation purposes,

the management scientist uses a 18 of the decision situation in order to
19 the choices that can be made. In this sense also management science becomes a
scientific approach to making 20
1. A. decision B. approach C. thinking D. method
2. A. situations B. world C. programs D. science
3.A. term B. definition C. word D. explanation
4.A.on B. for C.of D. with
5. A. maths B. statistics C. science D. methodology
6. A. importance B. key C. necessity D. heart
7.A.in B. to C. with D. by
8. A. when B. whether C.in D. what
9. A. implementation B. making C. consideration D. conclusion
10. A. will B. does C.is D. was
11. A. forms B. conditions C. departments D. levels
12. A. variation B. meaning C. usage D. application
13. A. thoughtful B. included C. relevant D. expected
14. A. science B. management C.it D. organization
15. A. systems B. hypotheses C. concepts D. structures
16. A. considerations B. evaluations C. imaginations D. courses
17. A. setting B. providing C. trying D. experimenting
18. A. model B. chance C. method D. system
19. A. establish B. evaluate C. confirm D. abolish
20. A. plans B. money C. decisions D. model

I. Translate the following into Chinese.

With their physical limitations constantly dramatized by the power and speed of other

animals, humans have long sought to develop tools that exploit the strengths they do have and to

overcome their weaknesses. In contrast, our intellectual capabilities have been so clearly superior

9



