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['m delighted that Nancy Merrill in\(ited me to offer an introduction to this terrific
work. As a former guest on the show: NANCY MERRILL: MINDS OF MILLIONAIRES, |
know how skilled she is as a television journalist. Nancy is a true professional,
who brings curiosity, perspicacity and empathy to her craft. The interviews in this
book are not superficial puff pieces; they invariably incorporate deep and helpful
insights.

This book is an inspiration. It is a collection of personal stories. Stories of
ordinary Chinese whose entrepreneurship has rendered them extraordinary.

Among these stories, every reader will find at least one entrepreneur with
whom they wiil identify. An entrepreneur who may become the reader's role model
and inspiration.

Because the purpose of this book is to motivate and guide more Chinese to
become entrepreneurs, and to help existing entrepreneurs to increase their chances
of success.

Do not read these stories to look for short cuts or secret recipes on how to
become a successful entrepreneur. There are no short cuts, only blood, sweat and
tears.

Successful entrepreneurs have to believe in themselves. Often, they face
setbacks, rejection, even humiliation. Their college friends invariably secure well-
paying jobs while they fight to make ends meet as they pursue their dreams. Few
well-known entrepreneurs succeed on their first try. Most fail more than once before
striking gold.

Successful entrepreneurs have to have a dream, and the passion to pursue it
relentiessly. A mere dream to be wealthy or famous is not enough. There must be
substance to the dream. Sometimes, the dream is born of frustration, the desire to
fix a problem faced by countless consumers. Sometimes, the dream is based on a
vision that imagines how to make the world a better place. But the dream must
always be grounded in customer insight.

The most successful entrepreneurs have ideas, new ideas that solve
important problems and/or make a positive difference in our lives. Take Howard

Schultz, the founder of Starbucks. He visited ltaly and fell in love with the ltalian



cafe culture, But his critical insight was to understand that women in America
lacked a safe, comfortable place outside the home where they could relax
individually or socialize with friends. Schultz did not invent good quality coffee. He
invented “ the third place” where coffee is merely the lubricant for a rewarding
social experience.

Thirty years on, Schuliz continues 1o reinvent the Starbucks brand, now global
in scope and impact. He could have sold out long ago and started another
company. Instead, Schultz has been a serial entrepreneyr within the company he
founded, constantly reinventing the brand he created.

Schultz is also deeply committed to corporate social responsibility. This
passion is integral to the Starbucks DNA. Shared values between the brand and it’s
customers cement their loyalty. Consumers woridwide now want and expect the
companies they support to give back and help solve the world's problems. '

For me, Schultz is a model entrepreneur: a man of modest means with a big
idea who risked his own capital and devoted his life to build a responsibie global
brand. This model is as relevant in China as it is in America.

Today in China, millions of young people want to be their own bosses, be in
business for themselves. But why Some just want to get rich quick ahd will cut
corners to do so. China does not need destructive entrepreneurs who sell fake
products, contaminated milk or useless drugs to unsuspecting consumers. China
needs entrepreneurs who see themselves as public servants: men and women who
contribute to economic development, build new businesses that offer fair wages and
good working conditions to thousands of fellow citizens, project a positive image of
China to the world and improve the quality of life for ordinary people.

China has not been an easy place to be an entrepreneur. Capital for investment
and expansion has not always readily available. Government regulations often
change, delays in permitting and bureaucratic form-filling add further burdens.
Perhaps most important, role models and advisors who have themselves been
entrepreneurs have been limited in number.

All these constraints make the entrepreneurial success stories in this book even

more impressive. Nancy Merrill's collection of entrepreneurs defied the odds, made

8 FEMBERIE Nancy Merrill: Minds of Millionaires



their own luck and figured out how to do something special. Learn from them and be

inspired by them!

Dr. John A. Quelch CBE

VICE PRESIDENT AND DEAN,CEIBS

FORMER SENIOR ASSOCIATE DEAN, HARVARD BUSINESS SCHOOL
FORMER DEAN, LONDON BUSINESS SCHOOL
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