==

Ninth Edition

LLOYDL BYARS/ LESLIEW RUE

% A BCHBHLH iR AL

STS & TELECOM PRESS




N 77 5% P45 PR
% 9 R

Wik A % @M

(X JI7R%E - FPLl Seml - & %

PR 3

A Bl FL Y i A
Jk =



A Rgs H (CIP) ¥ig

NITHRHER (F M)« RUEBHFHERR / (32) o, (F) 8 £ ; 2R &

SJEET . ARHBE B ARFE, 20127

ISBN 978-7-115-28276-7

[ DA [T.OF QB @%F- [ .FhIRE—REEE IR —ASIR—HH—3 X V. D F41
[ R A 50 CIP RS (2012) 48 106788 5

Lloyd L. Byars, Ph.D., Leslie W. Rue, Ph.D.

Human Resource Management, 9th Edition

ISBN 978-0-07-128769-2

Copyright © 2008 by McGraw-Hill Education, Inc.

All Rights reserved. No part of this publication may be reproduced or transmitted in any form or by any means, electronic or mechanical, including without
limitation photocopying, recording, taping, or any database, infarmation or retrieval system, without the prior written permission of the publisher.

This authorized Bilingual edition is jointly published by McGraw-Hill Bducation (Asia) and Posts & Telecom Press. This edition is authorized for sale in the
People’s Republic of China only, excluding Hong Kong SAR, Macao SAR and Taiwan area.

Copyright © 2012 by McGraw-Hill Education (Asia), a division of the Singapore Branch of The McGraw-Hill Companies, Ine. and Posts & Telecom Press.
AT - REMARASEHEIF, XA SR EHE A A E U RBRE E S, A RTE . 25, 7%, 4@
RLAETREREE | SR BRI RS,

FEAVDBRL A ENRDT - AR G ) BH WA F AN R AR SVE IR, BARA B UIREE A A R RIEIE Y ( FEIEESE
FERFTILIC . M TREBIATBIX R A I X ) 458

REALRZERSTT - Fisk (TEUH ) B8 AR B A BRER L L i i A

AREENE McGraw-Hill 2\ FIFRE, TAREHAEME,

AL RAUR E AL A FBIE S« 01-2008-2649

ANFBEEE (£ 9M) . WEHSEAIR

* = (25 ] 35848 - FIEHr sem - &
O FLR
g O | I (| s B i
TS xR
BRI Mg
& AREFHEEARA B RT  JEEWE RS W 145 A%
fRZR 100061 HFHES  315@prpress.com.cn
M4 heep:/fwww. ptpress.com.cn
MR (AL ) 010-84937150 (IR ) 010-84937152
( F S5 L ) 010-84931276
=TT A B E B
BRI 28
® A 850x1092 1/16
EfIgk . 18.25
TH 540 TF 201247 AWM I 201247 A 1 KREIR
FERARBEE 5 . 01-2008-2649
ISBN 978-7-115-28276-7/F

EN : 48.00 T
EHMBNERERDD, E5AHBER  Hi5 . (010) 84937153



Human Resource Management

Ninth Edition

Bilingua! Edition

Lloyd L. Byars, Ph.D.
Professor of Management
College of Management

Georgia Institute of Technology

Leslie W. Rue, Ph.D.
Professor Emerjtus of Management
Robinson College of Business

Georgia Srate University



ABEXREANESNGHARXARFZ —, RRFEFZFTHK
W, ABMNEXRPHERANE ., EARERTTFXBE, BF,

FAERERPARTZE, A—REELNNARTRAANFREE, R
GHRNBTANRBEEEANTEFEHE R ER, URENELZEF
R ENIGEREM, AFREAREE /. KRG T, ZH I,
BT TR

AEARANRBEEEMXE Y KEHFEER, 0T HLL KM
HEMANRFECENLARRESH,



EEA T

20054, HTERREZHFAEEXRRABPAEZFEARERENTE, K
N EEEEERRFRARTRE - FEHFHLPERT T ZRBFRIEEE
AWML E, HEEEHF A RERAAHRN (ATKEEE)(F7HR)
6, HATEE, BARBEHREERT CAAKEEE) (F7H) XER
M, RAEWRE, REEH WK, #EAFLRCEEAN RREEIGERGHAM .
B, ZHAXERARFREOREE, ROMEEFRTTEE, AR
A AR AR (AL FRREE) (F 9 IR) HIUEREAM.

ARXEHMAEXERNAHTTELNHBR, TERLEFX OFAEY
WIBERETR, METHAE, RETRNNBCET AL RETELRER
WEIER?, EARLRBYAIBEFAFIXTRENTE; HERNAZTER
BRYZEANRBECERSAN-SHER, wxBEAHRFEECET AN EE, ZHH
TRBHFHANNE, RBBHRRSELB LT ENB S, HEXLAETUE
AFRR-IEHRNEE,

RERRET AANFREE) (IR EXRERGERAE, FHEE
R VB NBHATT P XFHE,

EXEBBIENELEAUTHA, £—, A-—REEHFHRMNAXTRIAL
KREE, AF LK, ERRAFAJEATEF, PIHESRITERALEER
AMERFEEAIRRE L, TEXMHOY S, AMIBEFELRAE ZHHE,
BFEAARREERLE Bk, HFHPRAN-—REEFNRNAXRARTANREEE,
Fo, BERELBRAEAZ LA THENG S, APHERFRTAIRECER
wFiR, URENEAARFEELRTONA, ERTHENNAERZBIHHEA,
BREMFTEANAREAN, TERTENNERBFHEEEXFTHAEAL KR
THEOAURBSELRLOWAFOAFGIRGEAR, EHRIEEARS, ETUE
BANKRFEERERER, XTURBANFREELER G . B, KREHTE,
Mo FFRARNBTANKRFEEEENTETANE LSRR, LR ENEE
BHW N BREMEE, WK, 2B MFLHLE. FH, RBETAIKE
FTHEAMEERARFHERL, TP EERTARRT AARFEEEG - Y RE
HE ALETAEANATEAFETEHEBRRTN, ULBAELASEL

vii



viii Table of Contents

BEARREHFETANFECERELE R IR,

EXERAEEET LEAAE. BAUREEELRE. 2%, 2EEF A
REEFXFERFHI9OEFHETCEAE, EHTH BERRITAPHLH
WA, SHTURGHI R, ®2BR T ERNEXERAE

BEREHEXBFEHL, CEAERABEN - R R R £ REREE,
FARBEPMHXREFFHEX, AN - LERENLRGHAGHITTHRE, &P
XFEAMNTEERRAERT PHERRECAE,

ARERHFPXEFB2EULETEA¥FLEHE. THLEHK. 75
Bl BBRAFHTH E-RFEA R HATH, ARFXBEHZLREARAFTAR
#AT, AHE. K2, AHEFMHBRZR TP XBETNEATHE, kRITHA¥4L
ABMBAHE, LENAZRAFRRIBZEEARERN I XEERLQRBTH S
R#BEW, LEF A EREAARAAEREALERYE T A B ETANWH %
B, NRREEITXFENZELT TRAHE,

AATHREHFRABEAARFCEL R REMFHRATAD K RE L EHFE
}ﬂi)

FWE
201246 A
FARIHREEER



Preface ®i =

Todays most effective and successful organizations find ways to motivate, train, compensate,
and challenge their employees. This is true for all organizations, whether they are manufactur-
ing or service companies, large or small, domestic or international, profit or nonprofit, govern-
ment or nongovernment.

Since the publication of the eighth edition of Human Resource Management, the world has
continued to change. The human resource components of most organizations have become
more diverse and more sophisticated. In addition, other significant changes continue to oc-
cur in the HRM area. Changing government and legal requirements, increased awareness for
security issues, new information systems, mergers downsizing, demands for a more skilled
workforce, and intensifying global competition are just a few of the factors that have contrib-
uted to the complexity of HRM issues for today’s organizations.

FEATURES OF THE BOOK

As in previous editions the ninth edition of Human Resource Management continues to present
both the theoretical and practical aspects of HRM. The theoretical material is presented
throughout the text and highlighted via a marginal glossary. Students are assisted in learning
complex HRM terminology through these concise definitions placed in the margins, They
provide a valuable study tool for students. The practical aspects of HRM are presented through
lively and pedagogically effective examples woven throughout the text and end-of-chapter
materials.

* There are detailed learning objectives for each chapter.
* Multiple “HRM in Action” boxes are included in each chapter and provide current examples
that illustrate how actual organizations apply concepts presented in the chapters.
* A key feature entitled “On the Job” appears after several chapters and offers numerous
practical examples.
+ The URLs for companies referenced in the text have been updated and expanded.
* End-of-chapter materials include these features:
+ The “Summary of Learning Objectives™ is a synopsis and review of the key learning
objectives within each chapter.
* “Review Questions” provide an opportunity to review chapter concepts through ques-
tions developed to test students” memory of key issues and concepts within the chapter.
* “Discussion Questions” give students an opportunity to apply critical thinking skills to
in-depth questions.
*+ Two “Incidents” per chapter act as minicases students can use to analyze and dissect
chapter concepts and applications via real-life scenarios.
» “Exercises” placed at the end of each chapter can be done in class or as homework and
are designed to illustrate major points illustrated in the chapter.

* “Notes and Additional Readings” provide references and more in-depth information on
covered topics.

THE TEACHING PACKAGE

Each component of the teaching package has been carefully developed to assist both faculty
and students in learning the important concepts and applications of HRM. The following items
are included on the Instructor’s Resource CD:

* The Instructor’s Manual offers opportunities for classroom instruction, student participa-
tion, and assignments or research. Each chapter includes a chapter outline, presentation
suggestions, “HRM in Action” questions, and answers for the “Discussion Questions” and
“Incident Solutions™ that are inciuded within the text.
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» The Test Bank includes over 600 questions and consists of true/false, multiple choice, and
short-answer questions.

+ Power Point slides contain tables and figures from the text plus additional graphic
material.

» An online learning center (www.mhhe.com/byars9e) provides chapter review materials and
self-grading quizzes for students and resource material for instructors.

In addition, a Video DVD contains a number of short clips providing real-world illustrations
of chapter concepts.

The Manager’s Hot Seat interactive video series is also available for purchase with this
textbook or online at www.mhhe.com/mhs. This popular simulation allows students to experi-
ence, as close to real-life as possible, what it’s like to be in the manager’s hot seat. Students
watch and comment on the situation as managers in unscripted scenarios make on-the-spot
decisions in confronting real-life, issues, such as hiring decisions, teamwork, or the virtual
workplace.

ORGANIZATION OF THE NINTH EDITION

The book’s content is arranged with four major sections. Part 1, “Introduction and Background
of Human Resources,” is designed to provide the student with the foundation necessary to em-
bark on a study of the work of human resource management. The final chapter in this section
discusses job analysis and job design. Part 2, “Acquiring Human Resources,” discusses the topics
ofhuman resource planning, recruitment, and selection. Part 3, “Training and Developing Employees,”
describes orientation and employee training, management and organizational development, career
planning, and performance management systems. Part 4, “Compensating Human Resources,”
presents an introductory chapter on organizational reward systems and has separate chapters
describing base wage and salary systems, incentive pay systems, and employee benefits.

Reviewers for this edition:

Ed Lisoski

Angelo State University
Rieann Spence-Gale
Northern Virginia Community College
Francine Varisco
Cazenovia College

Karen Bilda

Cardinal Stritch University
Kenneth W. Gaines
East-West University

Doug Shelton

Corinthian College
Patricia Sherrer
Piedmont College

As with all previous editions, we solicit any ideas and inputs that readers may have con-
cerning the book,

Lloyd L. Byars
Leslie W Rue
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1. Human Resource Management: A Strategic Function
2. Job Analysis and Job Design
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