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After joining WTOQ, China has been leveraging opportunities to further improve its
investment environment, aggressively expand areas in which foreigners can invest and
increase the effectiveness of the use of foreign investment based on new features of
international capital flows. Furthermore, it has combined the introduction of foreign
investment with domestic industrial restructuring, state-owned enterprise reorganizing
and the West Development, thereby boosting the introduction of foreign investment. For
the first time in history, China became the No.1 country in terms of the amount of intro-
duced foreign capital in 2002.

Despite a sudden impact from SARS in 2003, foreign businesses are immune from
the disease in terms of their confidence in investing in China. Up to 18,877 foreign-
invested businesses were set up with the approval from associated Chinese authorities in
January-June, rising 22.30% year over year; the amount of contractual foreign capital
reached USD50.958 billion, up 40.25% year over year; the amount of actually used for-
eign capital reached USD30.255 billion, up 34.33% year over year. By the end of June
2003, the cumulative total number of foreign-invested businesses set up with the ap-
proval from associated Chinese authorities reached 443,073 across China, where the
amount of contractual foreign capital was up to USD879.071 billion and the amount of
actually used foreign capital up to USD478.221 billion.

Against a backdrop of global economic depression and slumping international
investment, why has China become a popular destination for foreign investors? There
are five major reasons. Firstly, the economic growth in China has made foreign investors
be bullish on the prospects of China market; secondly, an improved investment environ-
ment in China has provided foreign investors with conditions for sustainable growth;
thirdly, China has been in a mature and stable growth stage of foreign investment
introduction; fourthly, China has great advantages in terms of greenfield investment;
fifthly, the effects of WTO membership have emerged.

National Bureau of Statistics of China recently announced that the GDP reached
RMB5,005.30 billion in the first half of 2003, up 8.2% year over year according to com-
parable prices. It has turned out that China remains one of the most attractive destina-
tions of investment around the world and is providing the global economy with energy
despite the impact from SARS. As a Chinese verse goes, "the landscape here is beyond
compare."
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Win Out Through Management lnnovatior

— fiNt Interview With Dr. Mo Zhong, Vice President of Bosch Rexroth (China) Co,, Ltd. and General
Manauer of Bosch Rexroth (Beiling) Hydraulic Co., Lud.
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Mo Zhong

Yice President of Bosch Rexroth (China)
Co., Lld. and General Manager of Basch
Rexroth (Beijing) Hydraulie Co., Lid.

® Iu 1286, Dr.Mo Zhong obtained (he Man—
agement=Engineering Master Degree of Tongji
University. (During the teaching in Tongji
University, he has participated in the rescarch
projecte of Development Reegeareh Center of
the State Council of China and National Plan=
ning Commitlee)

® Al beginning of 1989, went to Germany
to engaged in the study of Finance and Bank
management system, and under the guidance
of famous economist Professor von Weizsaecker
in Germany, obtain Doctorates with the out—
standing achievement. Thereafter, worked for
the Industry field of Germany for four years

® In 1999, were sent to China by the head—
quarters of Bosch Rexroth Group in German
and worked so far
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t the beginning of 2001, Dr. Mo

7Zhong ook over the office of Gen

eral Manager of Bosch Rexroth
(Beijing) Hydraulic Co., Ltd, Since he re-
turned o China, once again in his career
of business management, Dr. Zhong took
on the hard tagk of saving 1 company by
stopping it from continuing (o sustain a
loss, At the beginning of 1000, the head-
guarters of Bosch Rexroth (Bosch Rexroth
AG) in Germany assigned Dr. Zhong to
take charge of Bosch Revroth (Changzhou)
Co., Ltd.. a company that already sus-
tainad a lsss of sver 10 million Yuian, Hae
worked closely with his colleagues in the
management and did a series of adjust
Menty 10 the COMPAny's xales support,
production, personnel, linance, purchas-

iﬂg and lﬂgiﬁﬂfi €@ that thae company camae

By readjusting company product
structure, building up godal management
system, strecamlining internal
relationships, innovating management
continuously, just after hall a vear, the
development of the company showed a
clear direction and the profitability of the
company quickly turned up. Now the coms-
pany took a new image in front of people's
eves s an enterprise filled with energy
and vitality. In 2001, the loss amount of
the company wag come down by 50% and
its sales volume was increased by 57%. In
2002, Lthe compuny eomplotaly walkae sl
ol the shade of loss.

low could Bosch Rexroth {Beijing)

Hvdraulic Co., Ltd., begin with improving

management, then come out of the reds
and finally make a profit for the firet time
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out of the red within only a little more
than one year. And this time, Dr. Zhong
was again transferred from Changzhou to
assume the office of General Manager of
Rexroth (Beijing) Hydraulic Co., Ltd, is
another important decision made by
Bosch Rexroth AG.

Established in 1996, Rexroth (Beijing)
Hydraulic Co., Ltd. was a Sino-German
joint venture enterprise, which is also a
professional mobile gearbox manu-
facturer. For several years, the company
remained on a low level in both produc-
tion and sales and sustained a loss of over
10 million Yuan, facing the fact that the
company would be closed down, bank-
rupted and capital withdrawaled at any
time. As the eighth general manager of the
joint venture company, Dr. Mo Zhong ac-
cepted this important assignment at the
time of emergency with heavy task, and
decided to "fight to win or die".

ever since its establishment of joint ven-
ture within a short time of only two years?
The reporters recently had an interview
with Dr. Mo Zhong, Vice President of Bosch
Rexroth (China) Co., Ltd. and General
Manager of Bosch Rexroth (Beijing) Hy-
draulic Co., Ltd. and Mr. Achim Bruder,
Deputy General Manager of Bosch Rexroth
(Beijing) Hydraulic Co., Ltd.

Introduced by Dr. Zhong, Rexroth of
Germany has a history of more than 200
years, which is a main global supplier of
professional manufacturing in various of
drive & control technology component
and system, and the brand of "Rexroth"
which stands for high quality, gains very
high respection all over the world. Bosch
of Germany is a powerful and prestigious
multinational corporation. After making
efforts for a decade, Bosch Group finally
completed merging Rexroth in 2001,
which further enhanced its leading status
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in the fields of hydraulics, and drive &
control technology, as well as its general
strength in international competition.
After some reforms of the corporate
system, the original Rexroth (Beijing)
Hydraulic Co., Ltd. (Later referred as
"Rexroth Beijing") then became Bosch
Rexroth (Beijing) Hydraulic Co., Ltd.
(Later referred as "Bosch Rexroth
Beijing").

"I've always been guided by the prin-
ciple that it's better to lose money than
to lose trust. The inviolability of what 1
promise faith in the value of my prod-
ucts and in my word have always been
more important to me than a quick profit."
This is the business philosophy put for-
ward by Mr. Robert Bosch in 1918, the
famous German entrepreneur and
founder of Bosch Group. Following this
philosophy, Bosch has continuously ex-
panded and has long ranked among For-
tune Global 500 corporations. This busi-
ness philosophy has also provided the
important values and spiritual impetus
for Bosch Rexroth Beijing to switch from
loss to profit and enter upon a healthy
path for development.

Dr. Zhong, who graduated from
Tongji University in Shanghai and later
gained his doctorate in economics at
Koeln University of Germany, cooperated
with the principal members of the man-
agement of the company with the spirit
of cooperative and teamwork, they did
thorough carefully research and

investigation, and analvzed the causes of

the loss and improved the management
in various areas. Then, they lound corre-

sponding solutions to the problems and

T T

Feyroth

\jnsch Group

s "

Bosch Rexroth (Beijing)
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The celebration of the foundation of wholly foreign invested Bosch Rexroth (Beijing) Hydraulic Co., Ltd. In the picture, Left 2nd:
General Manager of Bosch Rexroth (China) Co., Ltd.: Lau FW, Right 3rd: Vice President: Mo Zhong, Left 1st: Deputy General
Manager of Bosch Rexroth (Beijing) Hydraulic Co., Ltd: Achim Bruder, Right 1st: Deputy General Manager: Huayu Wang
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formed a scientific management mode for
this enterprise.

First, specify the goals of man-
agement. Dr. Zhong emphasized, "We
should avoid discussing management with-
out clarifying its goals." At the beginning
of 2001, Dr. Zhong put forward the gen-
eral goal of that year: The sales volume
should be increased by 30%, the loss
amount should be declined by S0%, and
the expenditure should be cut down by
10%. In the mean time, the goul is speci
fied and quantified for each department,

cach post, and cach cmployee. Tor

Ke

example, the electricity
and water consumption
targets of Production
Department are speci
fied for manufacturing
cach gearbox. The de-
partments of General
Administration and Fi-
nance took their spe-
cific measures for re
ducing the expenditure
by 10%. And the de-
partment of Human Re-
source closely joi-nted
the corporate goal with
the economic benefits
of each employee. Dr.
Zhong stressed, "In the

=

company, all staffs, no
matter technology,
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sales or production staffs, should have
very strong cost consciousness. The goals
of the company should be operable and
realizable."

Second, enhance the efforts to
develop the market. Dr. Zhong thinks
that an enterprise without adequate mar-
ket occupancy is like "cooking a meal with
out rice". The purpose of developing the
market with greater clforts is to make sure
that the company has business to do from
the source. Market should be the center
o the work of all departments and
cmployees. in the designing process of
lechnology Department, the designing
staffs must consider the market factors
and customer facused, Any cmployee, in
cluding the employees roesponsible for
sanitary work, should be taught that their
salaries were come [rom the market, from
the customers. In the past two vears, Dr.
Zhong and other senior stalls in the man
agement kept visiting the customers and
solved various practical problems. which
activated the company's market consali
dation and development.

Third, products should be sta-
ndardized. Dr. Zhong said with em-
phasis, "The old products must be
innovated. The products as well as the
components should be standardized. Only
with standardization can resources be
shared." "Standardization" has been the
"key word" that both the employees and
managers have most frequently used in
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the past two
years.

At that
moment, the
product struc-

HYDROTRAC GFT

Travel Gear

1TREMEN
ture ol the
company in-
cluded three
types. The first
type was the
product that
the Beijing
Company had

MORBILEX GEB
owing Gear

B REN

been produc
ing before the
establishment
of the joint
venture, The
seesnd Lype
Wils the prods
uet developad

MORBILEX GET-W
Wingh @ear
TR

by the joint
venture thra

ugh (he coms
men ¢llorls by
the (wo sidex.
The third type
was the prod-
uct introduced
from the head-
quarters of
Rexroth. TFor the old pro-ducts, the sales
price was low, the technique was complex,
and the production cost was high, but the
gross profit was negative. After the stan-
dardization of product, the compatibility
of components was enhanced, the re-
sources could be shared, the production
cost was greatly reduced, the manufactur-
ing processes were simplified, and the
delivery cycle was shortened. This mea-
sure was also widely popular with the
customers.

However, it was a very hard process
to standardize products and let the cus-
tomers switch to the new standardized
products from the old products that they
had used for many years. No matter how
difficult it was, the management of the
company persisted in the policy of
"standardization, standardization, and
standardization". For this purpose, Dr.
Zhong led other management staffs to pay
visits to the customers one by one in or-
der to persuade them to accept the new
standardized products. Dr. Zhong said,
"This has been one of the biggest successes
in our work in the past two years. We ac-
complished what the joint venture failed
to accomplish for many years and thus
greatly lowered our production cost."

Rexroth

A 5 company products

Standardization of products
was a decisive and very dif-
ficult battle fought by Bosch
Rexroth Beijing to switch
from 08§ to profit.
Fourth, optimize
equipment configura-
tion and raise labor
productivity. Alded by
the headguarters ol Roxr-
oth, the management of the

company conducted cquip TN TIERFERERR T Focused working staffs of Technology Department

ment optimization and labor reorganizis
tion and cast aside some backward, out-
dated and inefficient aguipment 1o meet
the needs ol cost mana-gement, In this
way, the dapreciation eost came down, and
s0 did the wowd producton cost. In the
velE ol 2001, the compuny abuandonud
totally more than 20 sets of old equips
maonts while added only two soty of new
caquipments. However, through sufficiently
running of the machines and adding the
working shifts ol operators, the producs
Livily was greatly increased instead, While
improving production and renovating
cquipment, the company also thoroughly
repaired and redecorated its office
building; this significantly enhanced the
cohesion of the company and the aftilia-
tion of the employees.

Fifth, set up a strict system of
financial auditing. There are consid-
erable differences between the Western
and Chinese concepts about management.
The opinion that "The East values human
relationships
while the West
values systems",
though not abso-
lutely correct,
basically gener-
alizes the differ-
ences between
the two kinds of Srawisn Brane
management B B
concepts. In
Bosch Rexroth
Beijing, Dr.
Zhong together
with Mr. Achim
Bruder, Deputy @ ¢,c.vator
General Man- = #@W
ager (Finance) of
the company,
strictly practiced
the so-called
"Four-Eye Man-
agement Mode"
of the German
style. To avoid
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Product Application
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Truck Crane

REREN

Scarifier
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any leak in management, the two leaders,
with their tour eyes, audited each other
and cooperated managed At the same time.
Neither the General Manager nor the
Deputy General Manager had the right to
make o dectsion alone: A decision could
SRIY BU e aiar d consunsiy hud Boen
reached between the two through
disevsuion, Loy axampld, all the deeiviony
ol the Finance Department on purchis
g articles, opening bBank chacks and re-
imbursing the cost of business trips could
only take cllect alter they passed the re
viewy by the [our evex and received the
approving signatures of the two leaders.
sSuch aetrict "four-eye” management mode
guaranteed a kind of healthy operation
of the management of the company to be
just, transparent and open.

Sixth, leaders should play im-
portant roles. Whether an enterprise
can succeed depends on whether it has a
team of leaders who are frank and mutu-
ally trusting, coordinate with each other,

Bulldozer
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Harbour Crane
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and strive for the same goals, and whether
it has a team of secondary managers and
backbone staffs who are innovative and
responsible.

Said Dr. Zhong to the reporters; com-
pany management is in essence the man-
agement of people. At the most difficult
time of the enterprise, the leaders should
know the thoughts of the employees and
help them to develop and maintain
confidence. The leadership should keep
the employees united and keep them
working hard on their own posts to ob-
tain the goals of the company. The respon-
sibility of the leadership is to put up
practical, innovative and convincing tar-
gets according to the values of the com-
pany and turn them into the goals that
the employees conscientiously seek after
in their work. Dr. Zhong said, "Inside the
company, for judging whether a
suggestion, method or idea is good or not,
the criterion is not who presented it but
whether it is reasonable and beneficial to
the company. Even an idea comes from a
sanitary worker, as long as it is right, it
should be adopted.”

In a short period of just two y

ears,

Bosch Rexroth Beijing miraculously
switched from loss to profit and came to
display unprecedented vigor. In Decem-
ber 2002, Bosch Rexroth strategically
bought the shares of the joint venture held
by the Chinese side, and reformed the
company into a wholly foreign invested
firm. In the year of 2003, Bosch Rexroth
Group of Germany twice increased its in-
vestment in this Beijing-based company
with a total amount of 3.4 million euros
(RMB28 million), and reassured its sta-

tus as an important overseas manufac-

turing base of the group. At present, the

production and sales network of Bosch

Rexroth Group has taken shape in China. |

Shanghai Bosch Rexroth Hydraulics &
Automation Ltd. concentrated on assem-
bling automatic hydraulics and control
products. Bosch Rexroth (Changzhou)

Co., Ltd. mainly manufactures hydraulics
application products for water conser-
vancy and control, steel industry, mari-
time industries, and heavy industry. Bosch
Rexroth Beijing takes manufacturing mo-
bile hydraulics systems product and gear-
boxes as its major business. Bosch Rexroth
China is mainly responsible for the prod-
uct sales and service in China and Hong
Kong. The group has thus formed a com-
plete system of production, marketing and
service in the field of drive and control
technologies in China. Using its current
three manufacturing bases as its strategic
forts, the headquarters of Bosch Rexroth
Group will continue to ex-
pand its investment and
increasingly localize its
business in China, and will
gradually enlarge its share
in the Chinese market. The
group will timely transfer
to China the new technolo-
gies developed in its head-
quarters in Germany as well as the ad-
vanced technologies and experiences that
have already been used in Europe and
North America. While Bosch Rexroth

' shares its technological resources
' with China, the huge need of China
for technologies provides a vast
- market for the group. With full
confidence, Mr. Zhong said, "The
. Chinese economy is developing
very fast and drive & control hy-
draulics technologies are widely
applied. Today, Bosch Rexroth has
17 bases worldwide for manufac-
turing mobile hydraulics products,
among which the Beijing base is the

" one experiencing the fastest
i

BEOBENEAR, BEANREBNER
The superb technology for speed-reduc-
ing gearbox can satisfy the special need of
wind power generators

growth. The gearboxes produced by the
Beijing Company include Travel Gearbox,
Swing Gearbox, and Winch Gearbox, which
are widely applied in excavators, various
cranes, track cranes and drilling machines
and have a big market. Noteworthy is that
the superb technology of Bosch Rexroth
for gearbox can satisfy the special need
of wind power generators, and the group
will be the major supplier of gearboxes for
wind power generators in China.

We believe that after finished read-
ing this interview report, the reader must
be able to find his own answer to the ques-
tion of how Bosch Rexroth (Beijing) Hy-
draulic Co., Ltd. has won out through
management innovation.

Bosch Rexroth (Beijing) Hydraulic Co. . Ltd. Xisangidong Deshengmenwai Haidian District, Beijing, P.R. China Zip. 100096 Tel, 86-10-82913551 Fax. 86-10-82923926 Website: www.boschrexroth, com. cn
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Create a New Pattern of Multimodal Transportation
——A Report on Shanghai Tie Yang Multimodal Transportation Co., Ltd.
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Precise Mold Co., Ltd.
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Market as Guide and Customers as Center

—— An Interview With Mr. Eddie C. C. Tsui,
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Enhance Cross-Strait Cooperation
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—— An Interview With Mr. Allen Hu,
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Draw a Colorful World and Demonstrate Individual Styles
—— An Interview With Mr. Peng Kuei-Te, General Manager o
Shanghai Zhilin Decorative Material Co., Ltd.
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A faster trend of economic globalization has been one of the
most notable features of the world economy today. Pushed by
the trend of economic globalization, links among countries and
regions have been increasingly tight along with more open mar-
kets as well as wider and faster capital, technology and human
resource flows. All this has brought unprecedented opportuni-
ties for strengthening international cooperation and promoting
mutual growth.

Hu Jintao - an address at the Conference of South-North leaders Unofficial dialogue
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