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Foreword
by Massimo Pezzini

“What are the three key ingredients for successful SOA?” I was asked (in Sweden, if
I remember well) by a pretty senior application architect several years ago. It was the
time, circa 2004, when SOA was at the peak of what we at Gartner call “the hype cycle.”
Every vendor was busily trying to reposition as a SOA player, and users were struggling
to understand what SOA was and why they should care about it.

When that application architect asked me the fatal question, I had luckily already
investigated SOA, especially its key “dos” and “don’ts,” for quite a while, starting in
the late 1990s. I had by then spoken with quite a number of large organizations, in both
North America and Europe, that had gone through the painful process of figuring out,
through trial and error, how to manage a large-scale and business-critical set of SOA-
based projects. Therefore, my answer was spontaneous and also came out with a rather
unquestionable tone: “Discipline, discipline, and discipline!”

From my conversation with these leading-edge organizations, it was in fact pretty evi-
dent to me that what was later to be called SOA governance was a critical success factor
for SOA initiatives. If you think about it for a second, this is obvious: The basic goals of
SOA are

1. Reducing application development and maintenance costs, through run-time shar-
ing of services across multiple applications

2. Increasing business agility, by effectively managing service and application life-
cycle (discovery, definition, design, implementation, testing, deployment, manage-
ment, maintenance, and retirement)
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There is no way to achieve these goals without applying a proper set of rules and pro-
cesses, which we now call SOA governance. SOA governance is in charge of making
sure that services are designed and implemented to be truly reusable, that there are
facilities in place (e.g., a service repository or service inventory, as it is called in this book)
to enable a “reuse first” approach to application development, that ownership of (and
accountability for) services is well defined and unambiguous, and that it is clear “who
pays for what.” (You would be surprised to know how many SOA initiatives I analyzed
came to a stalemate because of cost allocation issues....) SOA pioneers also discovered it
was not sufficient to define SOA governance rules and processes. Without an organiza-
tional entity (the SOA Center of Excellenice or SOA Governance Program Office, as it is called
in this book) in charge of not only defining but also enabling and enforcing these rules
and processes, they simply don’t happen.

You will find in this book a comprehensive and richly detailed interpretation of what
these rules and processes are all about and how they can be concretely implemented.
You may adopt and adapt these suggestions to your actual business and technical
requirements, level of SOA maturity, organizational settings, and your company’s busi-
ness and IT culture. The variety of case studies discussed in the book will also give
you a sense of how concretely SOA governance can be implemented to achieve real-life
business goals.

Let me conclude with a final “lesson learned” from the SOA governance trenches: Your
SOA initiative may be killed by lack of governance, but too much governance can be
deadly, too. Figuring out what is the “just enough” amount of governance appropriate
for your company is a difficult, but worthwhile task. This book will help you accomplish
that goal.

~—Massimo Pezzini
VP and Research Fellow, Gartner, Inc.



Foreword
by Roberto Medrano

We have spent the better part of the last decade working on SOA governance programs
at some of the world’s largest and most complex IT organizations. We are very pleased,
therefore, to see this important topic addressed in detail by Thomas Erl, one of this gen-
eration’s truly great software architecture authors. Thomas’ book is beyond timely, in
our view, as it captures a serious truth that has crept up on even some of the most savvy
CIOs. That is, SOA has gone from “nice to have,” to “have to have,” to today’s reality that
SOA is just here. Period. You have it. You don't have any choice but to have it. And now
that you have, you have to govern it.

How did this happen? How did SOA emerge from the egghead shadows to become
the de facto enterprise architecture across the globe? Many factors contributed to this
situation, but perhaps most important has been the ascendancy of cloud computing.
Though still in its infancy, cloud computing has been absolutely transformative in the
role that SOA plays in day-to-day enterprise computing. The cloud is inherently service-
oriented. Whether an organization is totally cloud-based, a hybrid of on-premise and
cloud, or using a private cloud, its applications are now reaching out to consume and
expose Web services in ways that would have been hard to imagine even a few years
ago. Even organizations that shunned SOA now have one. It’s called the cloud, and it's
here to stay.

SOA governance and the cloud are vital companions, for better or worse. In a nutshell
SOA governance is about making sure the enterprise builds the right things, build them
right, and makes sure that what it has built is behaving right. With proper SOA gover-
nance, the cloud can be a strategic bonanza, smoothing the way for improving agility,
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reducing risks, reducing costs and economies that everyone should want. Companies
realizing the most success are those that have built a Unified SOA Governance infra-
structure that governs a wide range of assets and artifacts through their entire lifecycle.
Without SOA governance, the cloud threatens operational disaster and exposure to
multiple levels of risk. And now, we have a thorough and well thought out book on the
subject. Thomas has done the industry a great service by delving deeply into this topic
in a way that readers of many different backgrounds can understand.

This book works because it gives the reader a sense of SOA governance across the full IT
lifecycle and spans the organizations that are charged with managing the SOA. Thomas
offers valuable insights and pragmatic tips on how to implement governance that is sen-
sible yet effective, touching on managerial and business issues as much as technology.
He probes into the nature of rules and organizations, even human nature, as he lays out
the groundwork for good governance. Thomas understands that all of these aspects of
governance are relevant to the success of a program. Enjoy this book. If you are involved
in IT management, you will find it an indispensible companion in your quest for success
with SOA.

—Roberto Medrano
EVP, SOA Software
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