A 1E T I 20 B U1 B0k

29 LU EREARN

~ ZHONGWAI QIYE GUANEI
2EFHENBHMEEESERS ﬁﬁ!ﬁ '5

S A A & #K XA
OB % W W W




g
m¢%ﬁwgﬁ%ﬁﬁm

~ ZHONGWAI QIYE GUANLI JINGDIAN ANLI
2EFHBIINBEM EEESFERSHEARS

B AN A ¢ # M
%o O M



T L4 i
Feiiit: B M
LR B 5

B H M % B ( CIP) ¥

ol BRI S /TR I Bkt R S
ZREHA RS, - dbnt: AR AL 38 8 54 th iR
#t,2006. 7

S TR 2] Bl

ISBN 7 —80098 875 -9

o 0. 4 I A8 — K4 - iR -
FHHE - #h V. F279. 1

Hh Bl A 4518 CIP $dE 45 (2006 ) % 068671 5

R oh Al TR 42 B SR

ZHONGWAI QIYE GUANLI JINGDIAN ANLI

S ETHEEM S SR RSN ST
E% R AEE MER Son
A A& kA o
sy 0T

AL B ENR A BR 22 Rl HEAR
PIACH e — BRI B s 24

2006 457 HE 1 Bk 2006 47 HE 1 ENRI
A, 640 2K x960 ZH  1/16 El. 35.5
TR 437 T B 1 -7500

ISBN 7 —80098 —875 -9 EMr: 62.00 T

MR sk 100706 LT FH TN A 166 5
ANRAEFEBHE DL miE (010) 65250042 65289539

FHMBEEFR, TRERRR MBiE: (010) 68278452



fr

Tl

SETFHEINHAMBFHRFERLQAAARBIT,
TR RBAT 15 M AE T E T KM
Bk, XHBKE TS HHM, xRt THDS A TH
MEES], REEbELE, MEAT. LHAM, T
Eaeh, BEAEEE L,

RbEEBEZE, THRIAEEE. e
RTFHBERMELEWE L ELTHERE, BEW
W AARBANCREGT S E5TELHETH
B, RMNEHm kG EEASTHOFKBFZI, BFE
T3 HH I TAEME H AR % oy 2 b ) & Bt — T
ERU TR HBEN-—FEEZANE, KHUEXR
ETEELK, AATERNELS . FUFEHE
HEFNEVHATEHH L #HEF, RN —LELNE
BAXMEFELL, FATNEE & T A8 H A
DLER, THIEE FHREEINTHEAT, _

YT, REXELECAHANLRHNY, 4T E
MAELH LN, REZFHLAEIHLE, H

/



AL E UL, LHLATEENEL LWL
BAf, BYEEH AR — XK LEGE. THEL
HAE, R EABE, ARBAGESTNEERT
WAL, EXHEBET, THREENIHEELT
EMB AR H S, mEREN KL RHER, EH
My ATREENELS ., WkBHES A
S, FAF G B B Ak
e

FHETEN I, SREHULFEF FE L
ERRBR, BNFERF “ZAKE EEBHA
#E, rEHENELHELREN, £EIREED %
BE wEMHBEHREEITONE, EH S
AFHEALBELURTEL LB LB LR EREN
MERaEmEm e R, #ANRELR, 528,
BHTH; LAEEEERELFHL R BN EHKE
.t S TR E AR E R, PRI ZREFH
LERESEHNEEAE, £ ATHBRAELK P
Bl T B RITHOEE D £ S, PR RER
ERERTHIGHHHERNFEAIENEZ R, H5
RBE) ATHHIALFTHLSERBRNALAS; LAEEH
S RATHBEATHERANFEE, 4T RN
firsh 4 R o bl RN . 5 RIR AR B YA H
BTN, FEAINES AT H RN BEAEAR

2



THWHREE; LARBEERREN, HEES
EFRWER, WBRAYER, HEEY, B2 RN
B, FRXE, K. FLEAXmRmEs, #
HREATFHUALEAM TR,

WMEFHHERINAMRE, EHNBTERE S
WIHZRNEERRE, BRED TR, &R WEN,
HMEER S LRAES, BUOAL, FUAE. B
W, BEAXEMU SRR AN, FEAEE,. B
Folh, ERE - XEANBERTHNEY L5
R A |

M o &

2006 5 A 31°H



FE55 — e TR Bk, (RSN Cakh
b 5 B () 25 PG EAT TR . R TR S - B - G
FEHE (P BE G ) gitr, IRATH O M A
T AEELIRNEHBM S ARET EEARAE S,
W FFAE v SO SEA R S | A AL, BER SR Kk
JEI, L X AR A ol A 22 S ] R E SR 3 A, TR 247 4
WM, FI AR A RS, AR AT B IR e P
MR A A B FL, E R RORAR )T R T R A LR A A

REIHF L THEREE N EEILZ —, WM EHRE
B, EFEER -, LREHAT ARG, BT L
O B T o P RS B oK, A A A R 1 A S ) £ B
JRR . BRI B S AR A el . T A
KB FEp N =K, KRB FEB (Teaching Case), —%K
JEfg ol & #1 ( Business Case ), — 2 J& ff 5 % #] ( Research
Case) , #FEB] T2 & e B4 P B — 5 50, WA Ml
g, ik B HEHMR A T HETRHE . ks filk
FR 91 S A A ol G LT I R ) R A B RO L A R 4 i

FE, g NLUR s BF 58 5 00 32 S8 i e ) — R L ),

BHAEVERAL R LA BT RO B . B IERIA X E— B HM I
WERE, PAK)™ KR8 EELLA N E, WIA IR0 ik L




EWENEBERTE

Rl G R RERE b N BE AT DG S RS 1R S AR
FPNGEZ I, T e B R L el e Ice B b A R AR A
Q] 326 Mg 22 AL 7 rr) i TR 5 45 S O AT A A b A B 42
WE— AR R RS, B 7RI B R &, 3 A 45 R e S
LRI HEUT e A DRBAT AL 2ibeE . M
S E R B B Al A Sl R B2 5 20
MIZEATHERE . RZBOERHERE il LUE— 415y, i 38 f5 b
M 2 AT e . e, ) . BB BUF M,
ARAE G IR — 1] S E D gy A A A AR B, AS AT i L
b 308 ol AP PO AT Bk . AL, AL S M, AT
FONT S, ] R R PR AR T ), R R AR Al iy
AL W Wby RAEAT AL, AR AT RCE A, ATk A 28
BH YRR, 2 A he, AT EE 7RI, 2]
S AR, ADRESHSEM, SlisEE S {E LR
fo. Wi E AT Ak SR N Tk 52 55 v F SRR
A HHERL

FERE—A F R p, FATHE b A nl A 1 FLg
s, PlinZocte 5@l fe . SR AR S RIS, RIAG
F [ A ol e o RUA S B S Bl A 1] 1] B8 Ay 5Kl 55 S R 23
S(o AN =3 o LN R R TR 00 I &8 NN o o /N 8
BRLOFE PR . BFAAY L BOR@UET . {5 HAT B Al R A

SEH LT (EPrfl) SO IS 10 B34S R ] L B8 22 B s o
A BEESR Z

S A SN B AT R, A R A

B, "SHFPHNEHR RGP, BESS ) oAl A B AR ) 32
P LT A i, SCATAT PR AT HLR A B R 01 2y Br 2 v, 4 31
sl 1k S8 ) 1) AIF S R A, o A AR o B A o A AR i TR
PRffE . FRRIRE . HOATIX R EOM 2RO B e B - B A



B G S, B AR () Rl 2 0 B 0 e A J5
A S B A S O R RSB B L AL A
W SEH, SPHTI U, B T AR I T A A A A A
14 P 15

FOUR, R P T 0 e O A R SRR L LA S B b
W 3 5 o A SR £ R L I 0 S 08 5 o
WA R, A% FUo K I o o 0 4 4 19 B O 75 PR s M
RO E BT, %R UMAEBE BT, AT AR R BT 4o W
EA . PR MBI, EERERT N BN T i
B S R P Al SR B A M
B3 Aol 2 A L VRS 11T 8 L TR F S IR Sl A
A 1 S0 £l o1 9 o A

FEU, A0 74 [T 6% ) B U R AR L 7 g x4
VRIS o A% 5 4 191 i Y6 IS8 5 I 0 5 13 5 X 42 £ 45 A4
RTINS, Bkl T AT i i i R
B FMRAESERL . JORTIE AN, R R L SCRUAR 2
B EEASER. ILEEY TEZ,

G, WAl R R IR S B 2 A g T g
2% 3 (AR R AE TS0 e il 2 A7, AT RATCE o A 153 % 14
Al CBE R BB A3 AT IR PR e 5 TG A b S 4
b B4 0

B B, S B 0 2 10 I i) K 0 1 SO0 P 4
A FAEL B FAE TR, 9 00 = 46 J5 0 ) 4 ot
77 Mk, HDRRIE 5 CBRAE A, T 1 ) I i R L
RGPS LA S, T Ah, 8 T S AL [ AT
SAREA . AR SN A LA SRS A L AT
435 245 R i) K 80 6 00060 LE A 43 A 15 7 B — A B 45 1 SR T
WA, AT 8 S OE B 5 SR, AT SE A T () 8




il AR R S v

=
=

AT, A A Al R 2 ] Al A R [ A i e
o 5 SEREA O ML, AR Ak F BRI T S K R R
WO RE PE B, HIX R TR BRI W E, A 7 A
AEEREBI LR e S EAEAE, S
P A SR T ik 7 PRI T 28 B, — IsF A9 8 B O AS i 06 B e 1)
HE T BT S AR AT 0 T S A SR S, DR TR B 8 L
ok, mXEEr A Z A b, AR bk g
HUEAS A — I s — 26 R PR, ANREROA R .

A A SR ER I T B T S e SCM
ARSI, JFRERA REC N AR MIEX, #AA R T
HNHF 3G N AT AR, B R A SCEE AL K
B B E s —r AR . e, SR LS T 3 E A 4% 1 B
W R BRI R, R A DR A A SR AR A B B R4y
OB A ZR A 5 T B0 25 8 B 4G S %k o [ Al 4 B R
B ILehn & S0, 12 Al At — 20 B E g iy . b 7 e
B, Jaanifor RRER B0k, FEEREHE ACKZ,

FATAE 4 B B A A BRI 1l B O 6 & B2 T A OGBS
H. #®3X.



=
b=l

2ETHENEMEFERZRS

Bl %

: AR

BN

. E= i

e
K E
) g
F R K
FRA
B
ok 7
LA
JE 4R X
SN

PRFERHER FREFIELFR P RA

K

P B E K

sk 2 45 B B K

5 AR B AR K

BEg AR K

7] 33 8 # K

o B B K

A B E K

Ak ¥ & K

Bk EARFREEEZRSE M

FEHMmEEEREK

?IﬁAﬂ?%m&%
FATH ¥ I 8| B K

%ﬁiﬁﬂé%ﬁt%ﬂ%&

R E



RFSEEHAMEHEERS

¥ F: BES

BIERE: RiFkx #a4 FHRE T F He® B4
] 4 77

F ORA:H K K K RAH RGN kEsR

(hoph ol & IR 2 B R )

H.t.

% - i
i

£
: FIEHR REy

&

=

Ha|



MU LU

il

B /1

2 1 s mmeE

WA/ 1

B Blk520tk /4
HErfLkms / 26
g AT 7 41
v E4 /58
fEtLETE / 81
RS E 196

=

| 1]

e
F

*
=
o o o o

S

# )& NABRMEEREE 13

NAMEE /113

iRyt /116
BUEH /131
k314 /150
HIBRAER 170
Mk #it /185

[

# W %
o

|1

#
=

P
=]
o o OF




SN e e

% 3 & ANBESARSE/ 0

W AEHEE /201

1A% / 204
HA B 219

il 17 5% Ak /237
RTINS KR 1252
B B 1 267

¥ B B
el

B
JI=
C R

B
=

ﬁﬂﬁﬁ%ﬂﬁ%ﬁﬂuﬁ

¥
SN
10

NAREE /285

HARGH /288
IR S HE /303
MFEFE /318
Ji A3 /334
WHAREHE 1350
Tk fE Rk /364

B OB B ¥ B
MOE W
o % &

#
>

# 5 = hipEwEE s

MAHEE /381

mi M ER / 384
5405 5 E DL /399
F51L /418
IRIAE P /435
i3t / 450

B B B E 8
= = T
o9 dF 9 o o



6 = AT 467

7SR 1 467

il A B /471
#1488
kA AE = 1 506

kA2 /522

¥ B B B
= |
4t oF o ot

FESEFR /545

|5 id /549




AN

ViR B AR R RE R AR, Al o S A H R T i A R
ML EHBECEIR . BEHLENRRAERITa =, T
BB A M il i | SR AN ARSI AL AR I MR ) R 4
PRORIIRR , — Bl s D3 . RS S0, O IE A = A BB
R LAY A H B T RORTFE M P %, LI % P alE
EREPE, NBARIBCE 2 TR, o 53 AR AL ER Y & R

A .
p-ye]

FE S 1 PRt A — T TR o i A 14 7 LB 58 R 7P ol B 58 36 4 7
ARGHHRMELE, LIRS 55— mxt
A S A ST GE TR DAL, DB RN S # i 1
Rio WP AS B RES AR BIU AR | 35 7 AR FL B HEAt B, 3K
PAREG . MBS = BRSSP

MR W




M R e g

by

e ORI et v, B AN A 1 S o ) . —
AR R Z T AR R TA i, R E L.

L AR A 3 AT 1 BRI AR 1 T I
AU LSS, AR AL AR R R . Il Ak X
[ o T B 1 A =5 L ol A Rl 0 P A TrY A
S5 il R A R L T R R Rl L AR 28 5 T A [ g
SHEESS HEAR[R T B4l 28 IR . 22 TG TT LAY M fi
Lotk B oo b RIR S 2 oiih; s EE L SRR
[ Sy 1105 S L 116 & ST B[ E T

R, AT ARG H R PR R
PRCE, AT DA T O R O, Sk A s
W, 2252 ST it . Alk e 2o ib 2 B4 1 42
FEVEIR OB . M AR . HEABG L, BT
FIZe 5 ias , AEHTATTT 5 Bk Al B8 K 8 4 1A 388 1 1
HIRE S .

AP LEEAT R BRI 4 T M AT 28 B VIR 4 . Tl %
RIRFERE | ATIEEAREE . AT ATl KR 6
ALRE AL . AR R %, R, AT E 2
A B H i AT, FELAGHE e S (S AS A

IR A i ol 25 SR 0 B 45 % Al A S O B, 315
FABE Al I R R T 5 it . R, — et
PURERIEA BRI, IR B 063 . il s A B Ry
BT, EETIEAMWRT LR . TEIEAMRYER)T, AR MR Bt &
T E bR A R

SR AT, Al A B T TR AL
PR, A e B TN B 0 5 F . A U2
A A VAT B SRR P AUREIE B R4, B 4T
R, TR, BAEAR. QIS . MR, 18T AR



