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Introduction

Ningbo is a magic land with rich natural resources and outstanding people. As a port city welcoming
every culture of the world and a delicate southern Chinese riverside town, it is indeed an enchanting
place to visit. Since Tang and Song Dynasties, talents have come forth in large number. Especially since
the 20th century, there has been a “blowout” of outstanding people in fields of economy, culture, sci-
ence and technology, education as well as politics, which is rarely equaled by another city in China.
Ningbo people are continuously performing fantastic and impressive “live show” in various cultural
types, which is called “phenomenon of Ningbo people” . Many famous Ningbo people have special con-
nection with museums of China, such as Ma Heng, the former director of Palace Museum; Weng Wen-
hao, the founder of the Geological Museum; Ma Chengyuan, the former director of Shanghai Museum,
and Sha Menghai, consultant of Zhejiang Museum. They have made great contributions to the develop-
ment of Chinese museums. Many Ningbo people have made their name famous in the past century and
are still making great contribution to Chinese museums.

Taking “regional, special, first-class and open-mind” as its aim, Ningbo museum collects, resear-
ches, protects and displays regional, comprehensive, complete sets of Ningbo cultural heritage. It
makes people aware of not only the history but also the immortal charm of regional culture and the ever-
lasting dynamic of culture-famous city. Providing a historic stage to think and look forward to the future,
Ningbo Museum becomes a spiritual coordinate of this modern port city and historical and cultural re-
nowned city, as well as a treasure house to know the history and understand the world.

To make a first-class and characteristic research-based museum, Ningbo museum has made a plan
of publication of valuable books since its establishment. Seeking the aim of “complete, series and
brand-making” , Ningbo Musuem’s publication will produce great achievements and improve the soft
power by tireless effort and well-functioning, and finally practice the “Tao” (method) of museum sci-
entific development. These books, including 4 series, are called Research on Ningbo Museum: (D Re-
search on Cultural Relics of Ningbo Museum-research achievements of cultural relics; (2 Academic Re-
search on Ningbo Museum-academic achievements organized by Ningbo Museum; (3 Renowned Muse-
ums and Collections Home and Abroad-introducing cultural collections from famous museums home and
abroad; (@ Collections from famous Ningbo artists and collectors-Masterpieces from shows and donations
of famous Ningbo artists and collectors home and abroad.

“Men with great achievements win by striking only after the enemy has struck. ” In the process of
making a “cultural Ningbo” that is charming and energetic; a “cultural Ningbo” that is open-minded
compatible and creative; and a “cultural Ningbo” that is entering modern times from history and walking

to the world beyond the region, Ningbo museum will master the pace and dare to lead.

Meng Jianyao,
Ningbo Bureau of Culture Radio & TV, Deputy Director
December, 2008
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Preface 1

“Go Foward 2010 Ningbo International Museum Forum” is an important program geared toward
the 22nd General Conference of the International Council of Museums (ICOM) in 2010. Founded in
1946, ICOM is a non-governmental organization dedicated to the ménagement and research of museums,
which maintains formal relations with UNESCO and forwards the museum profession through academic
activities and personnel training. The General Conference of ICOM, which takes place every three years,
is the meeting point par excellence in the museum domain worldwide. In 2005, approved by the State
Council, the Chinese Society of Museums together with relevant bodies of Shanghai submitted its bid to
host the 2010 ICOM General Conference and was awarded the hosting right in May 2006, making the
22nd General Conference & the 25th General Assembly ( November 2010, Shanghai) the first [COM
meeting ever to be held in China. This is evident of China’s rising influence in the world and its excel-
lent performance in the cultural and museum undertakings. Created in 1981, the Chinese Society of Mu-
seums ( officially renamed as the Chinese association of museums in July 2010) joined the ICOM in 1982
and currently has over 3000 members. It is believed that the 2010 General Conference will provide an
ideal platform for the exchange between Chinese cultural and museum professions and their world coun-
terparts.

Co-organized by the Ningbo municipal government and the then Chinese Society of Museums, “Go
Foward 2010 ; Ningbo International Museum Forum” was launched during the grand opening of the Ning-
bo Museum in December, 2008. With an in-depth discussion on the core values and social responsibili-
ties of museums in the 21st century and the resultant Ningbo Declaration, the forum was of great practi-
cal and historical significance in that it laid the foundation for the theme of the 2010 ICOM General Con-
ference, 1. e., “Museums for Social Harmony” . On behalf of the Chinese Association of Museums, I
hereby extend a heartfelt thanks to those ICOM officials, directors of world-renowned museums and ex-
perts who participated in the forum, as well as the Ningbo municipal government and the Ningbo Muse-
um for their most generous support.

Though a country with a long history and abundant cultural heritages, China is a latecomer to muse-
um undertakings with its first museum, Nantong Museum, not established until 1905 by the famous in-
dustrialist and educator Zhang Jian in Nantong, Jiangsu. Since then, the museum profession in China
has undergone a rapid development as the reform and opening-up ushered in a wave of museum construc-
tion lasting well into the new century. At present, the number of large and medium-sized museums newly

built, renovated or expanded per year is about eighty. So far, there are more than 2500 museums in the
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country , among which over 2100 are state-run and the rest 400 or so are privately owned. Specializing in
history, politics, economics, culture, education, nature, science, astronomy, geography, ecology and
many other categories, these museums together house over 20 million artifacts. Every year, they present
around 10 thousand exhibitions and draw more than 150 million visitors. As a result, a network of muse-
ums covering cities is formed ; moreover, it is gradually expanding into rural areas. The future of China’s
museum undertakings has never been more promising.

The Chinese government attaches great importance to a unique, diverse and socialized development
of its museums, and in particular encourages and supports cooperation with foreign museums. Since the
reform and opening-up, China has exported more than 500 cultural exhibitions to over 20 countries and
districts including the US, Britain, France and Japan. And in recent decades museums in some major
cities have begun to mount archaeological displays from Britain, Italy, Greece, Russia, India, Japan,
Brazil and Peru. Meanwhile, young talents of the profession are sent to study at museums in the US,
France, Germany, Italy and other countries, and international forums of museum directors are frequently
organized in cities like Beijing and Shanghai to promote professional dialogue and cooperation. All of
these have had positive effects on the management, operation, exhibition planning, social education and
public relations of Chinese museums. On the other hand, the State Administration of Cultural Heritage
has made a series of rules and regulations like the free admission policy so as to better ensure the sus-
tainability of China’s museum undertakings in the new century.

The Forum addressed a range of key issues in the museum domain such as the values and social re-
sponsibilities of museums in changing times, museums and community culture in urban areas, and re-
vealed the development trend of museums all over the world: Shoudering social responsibilities and ad-
vancing cultural progress. It was also a great opportunity for the Chinese museum profession to learn
from its foreign counterparts. Under the editorship of the Ningbo Museum and the Chinese Association of
Museums, papers of the Forum are collected and published as the anthology Core Values and Social Re-
sponsibilities of Museums in the 21st Century. It is hoped that this book will help enhance the global
awareness and professional qualities of Chinese museum workers, and explore new ways of sustainable
development for China’s museum undertakings, and to bring new energy into the building of a harmoni-

ous society.

Zhang Bai

Chairperson, Chinese National Committee of I[COM
President, Chinese Association of Museums

August, 2010
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Preface 2

We are in an age when the museum is undergoing rapid development and becomes increasingly
“modernized” . But does “modernized” merely mean a modern building or hi-tech facilities? No. The
fact is, a modern museum is also era minded and operationally innovative. It learns from the past, seizes
upon the present, and prepares for the future; it is empowered to open the doors of history, ideas and
wisdom!

First of all, the museum should become the “motor of civilization” from the former “showcase of
civilization” . Crucial to the conservation of ethical heritage and the communication of advanced cul-
ture, the museum is an important embodiment of the core value system of a socialist society. Whereas in
the past it was simply regarded as the “window™ of civilization, now the museum is expected to shoulder
more social responsibilities and become a driving force of the social progress. In the long history of hu-
man civilization, the museum is not only a collector who salvages historical relics and records cultural
milestones, but also a wave rider who helps further the development of civilization. With the information
on the development trends of culture gained through its professional researches, it points out the direc-
tion of social development; with the spread of advanced culture among the public achieved by its exhibi-
tions, it enhances citizens’ cultural qualities; with efficient modes of education and promotion, it leads
the fashion of city culture.

Second, the museum should become the “people’s museum” from the former “elitist museum”
As a result of the free admission policy, museums have come to the fore in society. Iis walls and doors
have fallen; those artifacts and displays formerly only the few “elites” had access lo are now open to all,
and for free. As such, the concepts and modes of museum service need to be reassessed and adjusted.
The museum is no longer the exclusive domain of museum professionals, it now belongs to everyone.
What kinds of museums to build? What kinds of exhibitions to stage? These are now matters to be decid-
ed by the public rather than officials and experts. The public should be encouraged to take an active part
in the construction and development of museums which will then really become the citizens’ hall of cul-
ture and home of spiritual well-being. And instead of waiting for people to visit, the museum should
make its cultural services available to the whole society by participatory projects such as the mobile mu-
seum.

Finally, the museum should become the “ambassador of culture” from the former “enactor of pro-
fession” . Traditionally the museum as a cultural institution tended to focus on things rather than peo-

ple, let alone giving any thought to how it could help augment the influence of the city where it was loca-
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ted. In the era of globalization, however, this is going to change. Apart from dealing with its own af-
fairs, the museum should take on the role as cultural ambassador in international communications, coop-
erating with its foreign counterpart on exhibition, research and other relevant areas, and organizing qual-
ity cultural activities of far-reaching significance.

Faced with changing concepts, values and responsibilities, the museum of the 21st century has a
bright future. Not only will it be the treasure house of artifacts and knowledge, it will also become the
messenger of a harmonious world, the home of cultural remebrance, and the unstoppable force behind
the social revolution and development. Let us join hands and contribute our strength and talent to the
cultural progress and world peace! I believe that the future of the museums all over the world is sure to

be more prosperous and exciting!

Cheng Yuechong
Deputy Mayor, Ningbo Municipal Government
July, 2010
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