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FUJIAN YUAN XING GROUP

Yuan Xing Group in Fupan Pr,()vmce is a multgpurpose and multi—function economic
entity taking Shishi Yuan Xur{g CQph,as its mam body ‘and Lntegratmg industry, commerce,

finance, trade and science and teohnology '

% 2

Its subsidiaries — Explorer Enterprises-(Garment) €o7, 1td., Shitelan Sports Products
Co., Ltd., Nan Fang Clothing Co., Ltd. and Dina Ciothing and Underwears Co., Ltd. — have
in recent years rapidly developed to become key enterprises in Shishi City of Fujian
Province. They produce a full range of clothing from jean garments and sportswear to
underwear, including Shitelan jean garments whose sales top other brands in the country
and Gemzboh sportswear and Dina sleepwear which sell well both inside and outside the
country.

Three other branches, Yuan Xing Real Estate Development Co., Ltd. and the
Sino—foreign joint ventures Tong Xing Real Estate Development Co., Ltd. and Xing Fa Real
Estate Development Co., Ltd., have invested some RMB yuan 2 billion in such construction
projects as the Yuan Xing Business Building, the Yuan Xing Business Centre, the Tong Xing
Villas and the Xing Fa Commodity Residential Area. The projects are aimed at improving the
investment environment and promote municipal construction in Shishi City.

Under Yuan Xing Group are also Xing Fa Building Co., Ltd.,, Yuan Xing Video
Advertising Co., Shitelan Mannequin Co., Ltd. and Yin Tuan (Xiamen) Business Co., Ltd.

ik AT ITEEEKE/ 2 Address: Eighth Floor, Yuan Xing Business Building, Shishi City

B (0595)473746 473747 Tel.: (0595) 473746 473747
fHH: (0595)422596 Fax: (0595) 422596
BHE: 9150 Cable: 9150

#4m: 362700 Postal C>de: 362700
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The Yuan Xing Business Centre, located in a golden area in the heart of Shishi City, faces the picturesque Yuanyangchi Park in the
southeast and borders on the Comprehensive Development Zone in the north. It thus offers both the tranquility of nature and the bustling of the
city and enjoys convenient transportation.

The centre, a 30 - storey skyscraper, looks magnificent and stands out above all other buildings in the city. The first four floors are
meticulously - designed world - class shopping space while the fifth floor and the roof are the place for recreation, food and sports and on the
the roof are also a garden and lawn. Four beautifully laid - out buildings of flats occupy the space from the sixth to the thirtieth floors to provide
luxurious and dignified residence.

The Yuan Xing Business Centre combines shopping, recreation and residence and as the latest large business centre in the city, it boasts
complete, high - quality and up - to - date facilities. It is therefore a well - equipped new base from which the elite of various social sectors can
develop their businesses, enjoy life and take off to the next century. The Yuan Xing Business Centre is truly a landmark building.

BASEERR TEEMERBZHRAE Developed and Built by Yuan Xing Real Estate Development Co., Ltd.
HFHEFE (0595)473747 For Inquiries, Call (0535) 473747
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This volume is a memorial of the fifth anniversary of the founding of Shishi City.






Awakened Lion in the Orient —the Rise of Shishi, a Small Town in South China
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——THE RISE OF SHISHI, A SMALL COAST-
AL TOWN IN SOUTH CHINA

Located in the central section of the
golden coast on the west shore of the
Taiwan Strait, Shishi in the triangle area
in south Fujian Province protrudes into
the sea like a giant lion. Its advan-
tageous geographical location, deve-
loped commodity economy, thriving ac-
tivities in all social sectors and ever
changing look combine to give it the
fame of "the pearl of South Fujian”.

With a long history, Shishi became
in the Sui Dynasty an important town on
the vital communication line linking the
coastal area with Quanzhou, then a
prefecture capital. Legend has it that the
city adopts its name from a stone lion
erected in front of the Fengli Nunnery.
Roving merchants and passers-by often

gathered around the lion, which was

adorned as a mascot and preserved as a

treasure.
Shishi

overseas Chinese and one of the

is a famous hometown of

ancestral homes of the Taiwan compa-
triots. The oppression of the feudal rule
in the past several thousand years drove
tens of thousands of Shishi people to
flee their homes in large groups and to
blaze a new trail for life in alien nations
after crossing the vast ocean. Today,
over 500,000 overseas Chinese living in
Southeast Asia, Japan, Europe and
North America as well as Hong Kong
and Taiwan compatriots are of Shishi
origin. Here, the different cultures of the
east and west converge, and clash as
well. As a result, a business awareness

germinated among the Shishi people

PR L5

long time ago.

Previously a rural town of Jinjiang
County, Shishi has in a short span of
into a famous distri-
bution area for small commodity items
dominated by garments, thanks to its

time developed

rapid economic growth achieved after
the beginning of the economic reform
and opening to the outside. With the
approval of the State Council, Shishi
became independent from Jinjiang Coun-
ty in December 1987 to be elevated to
a county-level city directly under the
jurisdiction of the provincial government.
Covering an area of 160 square kilo-
metres and with a population of over
270,000, it administers the three towns
of Hanjiang, Yongning and Xiangzhi and
the Shishi Neighbourhood Office. Later,




the Fujian Provinceial Committee of the
Communist Party and the Provincial
Government designated the city as an
experimental zone for comprehensive
reforms and a pilot project for building a
civilised city through the joint effort of
the army and civilian population, and
granted it some preferential policies, like
the economic management power usu-
ally vested in prefecture-level cities.

On September 30, 1988, Shishi was
officially inaugurated as a city. In ac-
cordance with the instruction of
"building a more flexible administrative
system and a more compact administra-
tive structure, enhancing the economic
management power and improving the
quality of the cadres” issued by the
Provincial Party Committee and Govern-
ment, the city took the lead in streamli-
ning its administration, cutting the
number of administrative staff and shif-
ting government functions to effect
“simplified government and greater rein
for the society”. The municipal govern-
ment is now composed of only 18
departments and offices and 26 insti-
tutions, only about one third of the
number of those in other counties or
county-level cities. With a total staff of
276, it has done away with overlapping
and overstaffed agencies. Boldly refor-
ming the personnel system, the govern-
ment selects all its workers from the
whole country through equal compe-
tition in public examinations. As the
government functions have been de-
fined as economic planning, coordina-
tion, supervision and providing services,
a new type of relationship has been
forged between the government and the
enterprises, in which the government
only collects taxes while the enterprises
are responsible for their own profits, the
government investigates unlawful enter-
prise activities and deals with them
accordingly, and shows sympathy for the
bankrupt enterprises. The government
holdly delegates some powers to the
enterprises to let them solve such mat-
ters which it should not tackle, cannot
tackle properly or is unable to tackle at
all. In general, overseas business people

can go through all investment formalities
in seven days. Even for a vital project,
the formalities can be finalised in less
than 30 days. The old practice of passing
the buck among the bureaucratic appa-
ratus is not found in Shishi, where
towns and townships are empowered to
approve overseas investment projects of
less than half a million U.S. dollars, and
only need to report to the municipal
government for the record.

In the past five years, the municipal
Party Committee and government, re-
nowned for their hard work, honesty,
pragmatism and high efficiency, have
been leading the Party members, cadres
and masses of the city to resolutely
follow the basic line of the Party and
constantly quicken the pace of reform
and opening. The city’s annual economic
growth averages at over 40 per cent in
the past five years. Compared with 1987,
the gross national product jumped to
RMB yuan 1.8 billion in 1992 from RMB
yuan 270 million in 1987, national in-
come to RMB yuan 1.44 billion from
RMB yuan 240 million, the agricultural
and industrial output value to RMB yuan
2.3 billion from RMB yuan 330 million,
and financial revenue to RMB yuan 147
million from RMB yuan 19.16 million. In
1992, the per capita income reached

RMB yuan 3,558 for the urban residents,
and RMB yuan 1,920 for the peasants.
The city proper area expanded to 5.8

square kilometres in 1992 from 1.8
square kilometres in 1987. All these
achievements vigorously testify the
economic growth and efficiency of Shi-
shi. The investment climate of the city, a
“special economic zone run by the
people” which took shape in the
economic reform and opening and whe-
re the entire population is involved in
the economic reform and opening, in
economic and industrial activities and
and in creating a cultured environment,
has become compatible with internation-
al practices and attracted overseas busi-
ness people from the world over. By
1992, 518 overseas-funded enterprises
had been put up with a total investment
of RMB yuan 2.8 billion, compared with
1987 when only 17 such undertakings
had been built with a total investment of
RMB yuan 32 million. The city’s econo-
my is developing at a speed much higher
than the national average, by leaps and
bounds, and has registered excellent
efficiency. Shishi, once a rarely known
rural town, has been turned into a
favourite spot for overseas investment
thanks to its good infrastructure built

through "accumulating wealth by




of land property and
achieve -hold—achieve”.
In the first four months of this year,

making use

Shishi saw a new surge of economic
development. The city yielded a gross
industrial and agricultural output value of
RMB yuan 873 million, of which RMB
yuan 775 million was generated by the
industrial and RMB vyuan 98
million by the agricultural sector. The

sector,

figures represented increases of 203 per
cent, 224 per cent and 26 per cent
respectively over the same period of last
year. In the city's
revenue rose by 24 per cent compared

the four months,
with the same period of last year to
RMB yuan 71.93 million, of which RMB
yuan 58.74 million came from industrial
and commercial taxes, up by 27 per cent.
Other economic indicators also experien-
ced marked Shishi,
galloping lion, is passing through the

increases. like a

tunnel of history quietly but swiftly
toward the 21st century.

Persistent in practising the socialist
market economy, the municipal Party
Committee and government both intro-
duce capital and technologies from
Hong Kong, Macao, Taiwan, overseas
Chinese and foreign countries and attract
funds, equipment and talented people
from Chinese cities like Beijing, Shang-
hai, Shenyang and Shenzhen. At the
same time, they adopt such measures of
development followed by planning,
liberalisation followed by perfection and
providing financial support before get-
ting benefits. They mobilise the efforts of
the state- owned, collective - owned, pri-
vate and foreign - funded enterprises and
individuals to create a situation in which

various kinds of economic ownership

-coexist and develop hand in hand. In

this way, a mixed economy has emerged,
comprising various economic ownerships
and operation modes and“covéring all
business areas. In this mixed economy,
dominated by the collective and private
sectors which share 80 per cent, the
state sector accounts for only 20 per
cent.

In Shishi, when starting a business,
no one will ask help from the govern-

ment, but seek solutions on the market
instead. For instance, if a businessman
wants to build a garment factory, he
should go to the industrial and commer-
cial department for registration, and then
ask the state power, water and telecom-
departments to ensure

and water supply and

munication
electric power
install telephone lines. But as for the
construction materials, equipment, raw
and auxiliary materials, workers, tech-
nology, capital, information and product
sales, they will be all disposed and
regulatd by the market. The'enterprises
have truly become the principal part of
the market. Emerging from the market
and hinging on the market for their
existence and development, they are real
free entities, responsible for fund raising,
business operations and their own profits
and losses.

Departing from the past practice of
fixing investment, production, sales and
distribution quotas on the enterprises,
the Party Committee and government are
shifting their functions toward control-
ling and regulating the market through
policies, laws, decrees and regulations,
and standardising enterprise operations.

They are trying to employ financial,

monetary and other economic levers as

well as taxation to regulate the income
distributions in the enterprises. They are
drawing up urban construction plans and
building a large number of infrastructure
facilities to serve the enterprises, to spur
their development and to promote social
progress. The Party Committee and
government also decide the priority en-
terprises and sectors through the provi-
sion of electric power, water and tele-
communication service. They will form
intermediary organisations to coordinate
the relations within the enterprises and
the enterprises’ relations with other un-
dertakings. In particular, lawyers offices,
auditing offices, accountants offices and
foreign investment advisory service cen-
tres will be opened to play the role of
supervision, coordination and manage-
ment and to serve as links between the
leadership and the enterprises. The Party
Committee and government are paying
attention to introduction of a social
security system, improving the retirement
system and insurance system and setting
up different kinds of fund. Shishi has
made initial success in employing legal
means to exercise macro -control of the
economy and is conducting further ex-




ploration in various aspects of the socia-
list market economy. Undoubtedly, the
steps taken by the Shishi Party Com-
mittee and government have pioneered a
new path for the economic reform and
opening in other places of China.
Shishi’s elevation to a city from a
town and its rapid transition toward a
regional political, economic and cultural
centre require fairly developed infrastruc-
With great
courage and boldness of vision, the

ture and public facilities.

Party Committee and government have
been vigorously implementing a set of
projects with funds raised from various
quarters. On July 1, 1990, a 220 kv
power substation was put into operation,
which is able to satisfy the demand for
power by the city’'s industrial and
agricultural sectors and residents in the
next 15 years. On September 1, 1990, a
water plant went into production whose
daily supply capacity stands at 30,000
tonnes, 10 times the amount which
Shishi was able to provide before it was
designated as a city. At the same time,
the construction of another water plant
with a daily supply capacity of 200,000
tonnes is under preparation. On April 10,
1990, a programme—controlled switch-
board connecting 12,000 telephones
was formally put into service, and a new
switchboard connecting 28,000 tele-
phones started operation on June 28,
1993. With a total number of 40,000
telephones, now every seven Shishi
residents posssess a telephone, and the
city’s telecommunication and telephone
capacity has reached the advanced inter-
national level. Five 38-metre -wide ce-

ment avenues, built at a total cost of

RMB yuan 150 million, run through the

city, and the construction of a 34 - kilo-
metre trunk road linking the city proper
with the three towns will be completed
by the end of this year. Berths which can
accommodate 1,000 - tonnage ships have
been built up in Shihu and Xiangzhi, and
two bigger berths are being constructed
to receive 10,000 —tonnage ships.

As people of action, the leaders of
the city advocate proceeding from actual
conditions when carrying out their work
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and refrain from empty talks. Secretary of
the Party Committee and Mayor Liu
Changye emerged as the victor among
numerous candidates for the post of
mayor after winning the heart of the
voters in the elections, and has won the
love of the local people by fulfilling his
campaign promises with actions. He
personally led a group of cadres to hold
various kinds of marketing exhibitions in
over 20 Chinese cities, including
Shanghai,
Nanjiang, Wuhan,

Beijing, Tianjin, Zhengzhou,
Chongging, Dalian,
Shenyang, Chengdu, Hangzhou, Xi‘an,
Harbin and Mudanjiang, to project Shi-
shi's image, popularise Shishi's products
and learn the good management me-
thods and experience from other places.
Now, Shishi has set 2,000
counters throughout the country to sell

up over

its products, and is exporting 40 per cent
of its products to over 30 countries and
regions.

Drawing business people from all
parts of the country, Shishi has seen one
investment wave after another. Chinese
descendants and overseas Chinese in the
United States, Australia, the Philippines
and Hong Kong, Macao and Taiwan
compatriots arrive in a continuous stream
to participate in the development of the
city. Since 1988, the number of over-

seas-funded projects has been increasing
at an annual rate of 35 per cent, and
rose by 53 per cent in 1992 alone.

Some people describe Shishi’'s eco-
nomy in the past five years as an express
train speeding along the track of the
socialist market economy, with an over
70 per cent growth rate for all the major
economic indicators in 1992.

Shishi
civilisation at an astonishing speed. In

is striding toward modern

what was once a poor and backward
ural town rises a new colourful, char-
rming and somehow mysterious city.
This awakened lion in the orient will
inevitably arouse more lions on the

Chinese land of 9.6 million square

kilometres.
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Industrial & Commercial Bank of China Shishi Sub-Branch, established in
January 1988, has now 16 business departments. In face of the new situation of
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reform and opening to the outside world and the tide of the commodity economy,
the bank has since its establishment persisted in learning from Lei Feng and
fostering the entrepreneurship of “unity, realistic approach, devotion and progress”.
The efforts have promoted both material and cultural civilisations and achieved
remarkable results.

In the past five years or more, the sub-branch has been taking the activities of
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learning from Lei Feng as the main task in promoting its cultural civilisation and
training its personnel. Together with its political and ideological work and business
operations, it has included the activities of learning from Lei Feng in its long - term
development plan. The leaders of the sub -branch, through their exemplary role,
have encouraged the staff members to excel in their work and ideological education
has been carried out among the members by making use of the examples of
advanced people. A complete set of rules for supervision, appraisal and awarding
has also been in force in the activities of learning from Lei Feng in order to make the
employees follow the hero’s example consciously.

The sub-brangh_ h

een awarded as an advanced organisati

the system of Industrial & Commercial Bank of China and other citations. At the
same e, its employees have on 41 occasions won titles such as national model
financial workers and onegof its departments and 10 of its employees have been
awarded a third - class merit citation and second - and third ~class merit citations
respectively.

The sub-branch’s business has greatly developed in the activities of learning
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from Lei Fei and fostering a new morality. By the end of 1992, the sub-branch's
accounting sums had totaliled RMB yuan 59.1 billion while the tellers had handled
165,000 bundles of money. With cash payments and receipts amourlting to RMB
/" sywan 8.3 billion; not a-single mistake had been-made for the 11th consecutive year.

/ “The sub-branch had handled 2.788 million sums of savings deposits with the

“balance of various kinds of deposits reaching RMB yuan 452 million. The balance
of credits and loans provided by the sub-branch stood at RMB yuan 354-million
and profits RMB yuan 10.57 million. The sub-branch has every year overfulfilled the
economic targets and tasks set for it by its higher authorities.



