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Preface

Headquarters economy refers to the high cluster in central city or
regional city of domestic and foreign giant corporations’ headquarters,
including regional and functional headquarters. Headquarters economy
is also an economic pattern with intensively radiate effect to regions
around even the whole world through the effective allocation of resources
such as capital, technique, and human. The international experience has
indicated that improving headquarters economy is helpful to enhance
the cluster radiation force and integrated service of CBD, to collect high
quality resources and optimize industrial structure, and to reinforce the
overall competitive advantage and raise the rank among international
division of industry. Meanwhile, headquarters cluster is a manifestation
of forming service economy, and commercial buildings are critical carrier
of developing headquarters economy. It is imperative and urgent for
Shanghai to develop headquarters economy, for the city currently stands
a critical chance to foster “Four Centers” and “Four Advances” and
construct a socialistic and metropolitan city. To comprehensively acquire
the overview of Shanghai headquarters economy and commercial layout,
the Commerce Committee of Shanghai first time organize to investigate
and compose 2010 The Report on Shanghai Headquarter Economy and
Commercial Layout, and entrust it to the Top 500 Enterprises Research
Center of Shanghai University of Finance and Economics to execute.
Based on the entire analysis on Shanghai headquarters economy and

commercial layout, this report comprehensively demonstrates the



development dynamics of Shanghai commercial layout and interprets
profile of headquarters economy development in districts and counties.
Shanghai government has made a series of policy in the last few
years aiming at encouraging multinational corporations to set up their
headquarters in Shanghai and, simultaneously, provide them with all-
round service of high grade, which, as a result, has greatly boosted
growth of headquarters economy. 751foreign headquarters have located
in Shanghai by 2009, among which, 257 are local headquarters of
multinational corporations, 190 are investment headquarters and 304
are R&D centers. The effect of headquarters economy is obvious and
shown as follows: to begin with, here comes the tax effect. With cluster
of headquarters and increase of investment, tax added by headquarters
economy has played a more and more significant role in the national
economy. General speaking, these corporations are major tax bearers in
regions where they located. Moreover, headquarters economy also leads
to the effect of chain investment and powerfully improves industry chain.
Headquarters push forward growth of all enterprises in an industry chain,
and perfect some related industry chains by generating chain investment
effect and industry multiplier effect. Besides, headquarters cluster brings
about numerous professional service demands, which greatly develops
modern service industry like information service, financial service,
professional agency service, exhibition and logistic service etc. Last but
not least, headquarters cluster effect initially emerges. S.H.E has shown
the state of spatial agglomeration, approximate 70% headquarters of the
total giants select Lujiazui-Nanjing Road and Huaihai Road-Honggiao
Economic Development Zone as their homes. S.H.E has taken on an
obvious local development pattern. That is, headquarters economy clusters
in downtown and scatters in suburb, function of downtown and outskirts
complements, headquarters clusters by industries and levels, and modern

service, manufactory service and creative industry interplay to develop.



During the process of composing this report, we receive a lot
of support from all the departments of The Commerce Committee of
Shanghai, The Commerce Committee of its districts and counties, related
sectors or departments and companies. We hereby give our sincere thanks
to those faculties from Top 500 Enterprises Research Center of Shanghai
University of Finance and Economics for their tireless effort. We regret
to tell you, our readers, that there are some inevitable faults or mistakes
within this report due to the hardship to collect and sort data. So the report
based on available data just reflects part of condition for some districts
and counties , and we hope the whole society can understand us and

criticize our report.

Editor
July, 2010
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