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Introduction to Logistics

¢» Knowledge Learning Objective %1122 3] Hix

® To understand the definition of logistics
® To know the importance of logistics
® To learn the activities of logistics

s Skill Developing Objective 7 gEEFF B4R

® Communication skill in receiving the customer

® Communication skill in introducing the logistics company

® \Writing skill in introducing the logistics company

® Communication skill in establishing the business relationship

Text 1 What is Logistics

[Para 1] The Definition of Logistics (¥7iFIHE2:)

There are various definitions of different edition. But in general, there are mainly two
types of definition in practice.

In Chinese Logistics Terms, logistics means the physical movement of goods from the sup-
plier point to the receiver point. Based on practical need, integrated organically the variety of
the basic functional activities including transportation, storage, loading and unloading, han-
dling, package, distribution and information management, etc.

The Council of Logistics Management has adopted this definition of logistics; Logistics is
the part of the supply chain process that plans, implements, and controls the efficient, effec-
tive flow and storage of goods, services, and related information from the point of origin to the

point of consumption in order to meet customers’ requirement.

[Para 2] Some Interpretation to Logistics (#5iRif)H it 2:)

The logistics function of the system goal is to satisfy customers’ needs. Therefore, from a
customer service point of view, the scholars logistics is defined as: To the right cost and the

right conditions, the right quality and the right quantity, to ensure the customer at the right
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time and right place, for the right product for availability, namely, the concept of logistics
7Rs. The so-called product availability, that is, customers want to get products may face time
and space distance issues. In fact, product availability is not only a functional assessment of the
logistics system, the primary indicators, is also the main objective of the logistics system opti-
mization.

[Para 3] The importance of Logistics (##HiAH Z4t)

Since the beginning of human civilization, there has been the “move” of the goods, so we
should say, “logistics is anything but a newborn baby. ” However, when it comes to modern
logistics, most professionals in the business consider it one of the most competitive and exciting
jobs, invisible as it is. “Logistics is a unique global pipeline that operates 24 hours a day, sev-
en days a week and 52 weeks a year, planning and coordinating the transport and delivery of

products and service to customers the world over. ”

[Para 4] Importance of Logistics Management (¥ FAEREM)

In practice, logistics refers to the systematic management of the various activities required
from the point of production to the customer. However, logistics management means different
things to different organization. In today’s volatile economic environment, logistics management
is becoming more important than ever before. Getting the right amount of goods to the right
place at the right time is critical, especially in an age when budgets are tight and customers’ de-
mands are unpredictable.

A recent US study found that logistics costs account for almost 10% of the gross domestic
product. The process itself covers a diverse number of functional areas. Involved in logistics are
transportation and traffic, as well as shipping and receiving. It also covers storage and import/

export operations.

[Para 5] Development of Logistics Management (¥)#:SPIRIE)

Logistics management has evolved over the last three decades from the narrowly defined
distribution management to the integrated management and to the global supply chains. The
mission of logistics management is to plan and coordinate all activities to achieve desired levels
of delivered service and quality at the lowest possible cost. In order to succeed in today’s global
marketplace, companies must be ever cognizant of these trends and develop a logistics manage-
ment strategy that capitalizes on the best-of-breed technology solution available today, so that

they can meet the demands of their customers today and be well prepared for the future.

Szt New Words and Phrases 25149

logistics [lau'd3istiks] n. 5812, ¥k
definition [ ,defi'nifon] n. X, WA
implement [ 'impliment] v. JBfF, #Ei#
civilization [ sivilai'zeifon] n. CH]

professional [ pro'fefonal] n. %, W AR



pipeline [ 'paiplain] n. &il

acquisition [ @kwi'zifon] n. IK1G

manufacture [ meenju'faektfa] n. /v. T, #ik
storage [ 'storridz] n. fE¥E, St

distribution [ ,distri'bjuzfon]n. EZE
maintenance [ 'meintinens | n. ZE§F

disposition [ dispa'zifon] n. BLE

construction [ken'strakfon] n. 8%, ¥
provision [ pre'vizen] n. fithy, #{t

volatile [ 'volotail] adj. £4FH

critical ['kritikl] adj. X8R, REH
budget [ 'bad3it] n. FIE

evolve [i'volv] v. 3P, KB

integrate [ 'intigreit | v. ¥4, &4

cognizant [ 'kognizent] adj. HIiER, AIRAY
capitalize ['keepitolaiz] v. ZRR¥E A, VERZAH

3¢ Notes 25549

L. There are various definitions of different edition. ¥ EIE L ER LA,

2.In Chinese logistics Terms, logistics means the physical movement of goods
from the supplier point to the receiver point. Based on practical need, integrated organi-
cally the variety of the basic functional activities including transportation, storage,
loading and unloading, handling, package, distribution and information management,
etc. TEEFIREDITARBER, WHBE XN Y LR Hb 1) 552 o 50 STk 30 18,
RELFRTE, FHEH. 77, 38, G2, . SEABSRATRIHENES,

3. The Council of Logistics Management has adopted this definition of logistics; Lo-
gistics is that part of the supply chain process that plans, implements, and controls the
efficient, effective flow and storage of goods, services, and related information from
the point of origin to the point of consumption in order to meet customers’ requirement.
XEYRERBRXMBITTYRNOEL: RARNELIBIO—BS, BUBEELSE
BNEH, RRER. RS MMLIE B SR 0Y 2 S 5T ST R 3% Tixt
Hfp AR, AT s e .

4. However, when it comes to modern logistics, most professionals in the business
consider it one of the most competitive and exciting jobs, invisible as it is. RB B
B, WAERINK, REBERR. #FH, HREEAIERRE A 00T,

5. In practice, logistics refers to the systematic management of the various activities
required from the point of production to the customer. 5ZBF I, VISR A 7 5 3
BEPREEMESNASEHE.
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6. Getting the right amount of goods to the right place at the right time is critical,
especially in an age when budgets are tight and customers demands’ are unpredictable.
REEY S T EHME P FR TEFN, 76 IE 5 &M & et 6828 EF R M5y
7 BB CHE .,

7. Logistics management has evolved over the last three decades from the narrowly
defined distribution management to the integrated management and to the global supply
chains. YR EBRIAERN 30 FHRMRYHEXERE—ARALER, BEEBISRER
HEH,

8. In order to succeed in today’s global marketplace, companies must be ever cogni-
zant of these trends and develop a logistics management strategy that capitalizes on the
best-of-breed technology solution available today. so that they can meet the demands of
their customers today and be well prepared for the future. HTRELETYE, AN
REMBEARFMT, ARLMELHAEACHRBE AL RAALOYR RS, UET
NEIEBHREE P HRIF IR RN R BT RS,

C37e¢ Exercises 25549

[ Pair work: talking face to face, and think it over, discuss the following questions.
1. What is logistics?

2. Why is logistics so important?

3. Is logistics something new? Why?

4. What is the logistics main function?

5. How do you understand the development of logistics management?

I Fill in the blanks with the following words.

route location movement originate importance inventory

- purchase flow storage logistics

1. The aim of management is to minimize the amount of material in
stock.

2. is a hot topic in China and the whole world.

3. If the ship had sailed along the recommended » it would have been
able to avoid the heavy weather.

4. People generally consider logistics as the of goods, it is partly right,
but logistics is much more than that.

5. Logistics involves the of goods, but also of people, as well as hous-
ing and feeding them.

6. The foreign company has to 500 teu of garments from China every
year.

7. The meaning of the word “logistics” firstly from the military.

8. The expenses will be for your account if you place an order of



100,000 tons of roll steel at a time. My workshop uses ten tons a month.

9. With the development of modern economy, people become more and more aware
of the of logistics.

10. Whether facilities are owned or rented, the _  of warehouses is ex-
tremely important.

I Translate the following sentences into Chinese.

1. Modern Logistics is one of the most challenging and exciting jobs in the world.

2. Every company that sells products has to need the service of logistics.

3. Many experts hold the opinion that logistics is an iceberg, only the top of which
is seen, what is unseen is much bigger.

4. As logistics manager’s roles and value have grown, the need for well-educated,
talented professionals with a diverse array of skills has emerged.

5. Logistics is a unique global “pipeline” that operates 24 hours a day, planning and
coordinating the transport of products to customers the world over.

IV Translate the following sentences into English.

L. HARMNAB—T 4P EYROIR.

2. YIRTE B R AR SR R 4 .

3. I AE =, YAl R K R R IR

4. RIXEZHYFRA L ERA: ™ SEHW 100 EE.

5. ¥ iE sheOIBgIE e Xt T 2008 SEIL KRB L H EE KB,

Dialogue 1 Introduction to Logistics Company

(Li Jian, the sales representative of Zhongji Shipping company, is talking with Erik,
A potential customer)

Li: Welcome to our company, Mr. Erik.
Nice to meet you.

Erik: Me too.

Li: Mr. Erik, my name is Li Jian. Here
is my card. I'm willing to introduce my com-
pany.

Erik; Thank you for a lot of care.

Li: Our business covers import and ex-

port container transportation and agency,
door to door pickup and delivery, customs clearance, warehousing and consolidation.
Erik: I see.

Li: Zhongji has become one of the market leaders in China's freight forwarding and

[ nup

$O1SIFOT 01 UONINPOIIU]



2
2%

i B S

(W)

logistics industry today.
Erik: Uh-huh.
Li: We have helped Ford to substantially reduce logistics costs.

Erik: Please explain in detail.
Li: Of course, that was one of the best results achieved in the beginning of the 2000s.

Erik; One of the best results? In what way?

Li: We improved their management by optimizing their plans of demonstration before
plunging into action. As a result, the overall utilization was raised considerably.

Erik; It’s amazing.

Li: If you are concerned about logistics questions, you can ask any. We have a reputation
for top service.

Erik: I hope so.

Li: If you have a moment, I'm hoping to visit you.

Erik: Well, you are welcome, I'd like to hear your suggestion.

C37ex¢ New Words and Phrases 245.¢9

container [ kon'teino | n. 35S
transportation [ traenspoiteifon] n. i&H
warehouse [ yweshaus | v. 4%, (EFF
consolidation [kamsoli'deifon] n. 2%, Al
freight [ freit] n. 5%, =%

forward [forwad Jv. K%, 8%
optimize [ 'optimaiz] v. 4k, F44F|H
demonstration [ demens'treifon] n. iz
utilization [ ju:tilai'zeifon] n. F]FH
pickup and delivery $#53c$#%

customs clearance %, HX

plunge... into action #Z--+-- BA

C3raxe Notes 245.¢9

1. Our business covers import and export container transportation and agency, door
to door pickup and delivery, customs clearance, warehousing and consolidation. F{J4
Al RS TARRARHE D OB MR, IR 18%Y, RYEX, SR,

2. We improved their management by optimizing their plans of demonstration before

plunging into action. As a result, the overall utilization was raised considerably. BAJZE

BETTRBARSHHEITRA, NMRETEEKT, 27 0F FHREUKIEERT.



CSrant Exercises 9459

I Oral Practice: practice the above dialogue with your partner until you can learn the

lines by heart.
I Team work: make up a dialogue according to the following situation and practice it

with your partner.

Situation

Gary is a clerk of a logistics company. Now he is introducing the company to Jack,

who pays a visit to the company.

Tips:

LIt's

.T've

0 N O U1 oW N

.I'm

. Excuse...

. Nice to meet you.

very kind of you to...

. Our business covers...

. Our company provides logistics services such as...

come here today see whether you have interest in our service.

. If you have any question, please feel free to contact me anytime.

looking forward to our next meeting.

Il Write an e-mail to your customer, telling them politely and patiently like that.
Contents:

L HAEREENMEFPABRAARREELS.

2. [t EARBTELGER .

3. IRV EER,

IV Fill in the blanks with the words in the following box.

manager deal with establish luggage

honestly representative corporation a good idea

(Mr. Zhang, a representative of Beijing Textiles Products Corporation, is

coming to a logistics company. He is talking to Miss Wang , the secretary...)

Wang: Hello!
Zhang: Hello!
Wang: What can I do for you? I am secretary.
Zhang: Yes. Glad to meet you.I am the of Beijing Textiles Products
Wang: Please have a seat, and what would you like to drink, coffee or tea?
Zhang: Thanks, coffee please, and little sugar.
Wang: Ok, just a minute.
Zhang: As a representative of Beijing Textiles Products Corporation, I
hope to business relation with you.

[ wun

soustdo] 01 uonPNponuy



