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The Strategic Development of Central China Cement

(LI Yunyao, Hunan University of Commerce )

Abstract: The Central China Cement with a long history faced the challenge of determining
the direction of development three years ago. With the l.lelp of the experts who did the external
environmental scanning and the internal examination, the company found that although facing
tremendous pressure, it still had very large space to develop. According to the above, the
company formulated a long-term development strategy.

Key Words: environmental scanning; development strategy; strategic decision
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