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\ 01. Three Stories from My Life
\ | BERDPN=1"HE
Y e Aww .. e :

Your time is limited, so don’t waste it living someone else’s life. Don’t
be trapped by dogma — which is living with the results of other people’s
thinking. Don'’t let the noise of others’ opinions drown out your own inner
voice. And most important, have the courage to follow your heart and
intuition. They somehow already know what you truly want to become.
Everything else is secondary. {RMIBVINIEEER, FIUABZRBIANER
Xd, XREBRRNE. ARETHN, BRELRBIAIBRERME. K
RiLAAMSRNBERSERECHNE. ZREBHRE, BERBECBRENE
HENBS. TILWT, BENEEEMAOERBEBHNNHLERA, Hit
EHRRBH.

02. We See Genius in the Craziness

EREDPRNBAT XS
— R TR e 15

We too are going to think differently and serve the people that have
been buying our products since the beginning. Because a lot of times,
people think they're crazy. But in that craziness, we see genius. And those
are the people we're making tools for. BB B AEEIE i\t FRABLE
—FERMBRRI = RRAREERS. BNRZNE, ANESBEMIRKRT.
B, MXfpmitd, RNEJITXZ, ?5%1|‘]E%E79izg¥/\h%{#lﬁo

03. We Are What We Choose
RSN E ;
HIRA i R e 31

Cleverness is a gift, kindness is a choice. Gifts are easy — they're
given after all. Choices can be hard. You can seduce yourself with your
gifts if you're not careful, and if you do, it'll probably be to the detriment of




your choices. lRBAR — XKW, MBRR—T0ER. XBEREEE —5EE
TINSHER, MERARNERE. UR—FNN, RTEMESRRBAMER,
XA RE IR ENERR.

04. Unleashing Your Creativity
BBURONBIED
IR - ... s 40

And | believe that through our natural inventiveness, creativity and
willingness to solve tough problems, we're going to make some amazing
achievements in all these areas in my lifetime. B85, EE/ALSEER
NRACIGSENIIARERE. RHNMRNES, ERNBEZ2FRBRIVEEMN
BXLFURE LS I E0RR.

05. What Determines Your Success
RIEHRATH YRR
=0 BN L R 46

But in determining whether you succeed, there is more to it than

intellect and energy. BRESNFIE NS, TEEZHNERRREIRRSEE
BaD.

06. Everything Is Possible
—EAIE
scoBBIN . son g Lo el i L 65

Anything you choose to do is within your reach. How far you go
will depend on how high you set your dreams and how hard you work to
achieve them. TiB/RITERHAKNBU, RINBIUBRESREE. RIH
BEEZA, MIMEEST; IRMIABRNHEHS, RIMSEID.

07. Dream Your Dream, Please

rPRNHE
e 1 O BSERSRE R eE e Lo e 83

Follow your curiosity, and be ambitious about it. Don’t give up on



your dreams. The world needs you all! (REESCHNBHIL), #HINFHZHHESTI
Bo AERFIRINSE. HABEIRIFABAL

08. No Doubt!

AERRE, HEac!
ol B e 96

I'm blessed with the wonderful family, who have helped me and
guided me every step of the way. This support is the best anybody could
ever have. RE =B XFEBNRE, MWNBER, BSIREXFER LA
e XFOZRRAGHRERN.

09. Share the Moments of Our Life
NELEFERB
RN - BRI ... 103

The fundamental ideas that Twitter lets people share moments
of their lives whenever they want, either the momentous occasions or
mundane ones. It's by sharing these moments as they are happening that
let people feel more connected and in touch despite distance in the real
time. Twitter NEABR BRI ARENEMOZEERE, TIERBENXIENN
ABERVEAIB, EREBIRNAZE, LARBBERRXRPHEES, BER
I RBRFRIGEA AR BV

10. Measuring What Makes Life Worthwhile
R ERAR LB

Why it is that business leaders and investors, quite often, don't see
the connection between creating the intangible of employee happiness
with creating the tangible of financial profits in their business. We don’t
have to choose between inspired employees and sizable profits. We can
have both. And in fact, inspired employees, quite often, help make sizable
profits, right. FSUBFRBB N LRRAED, SRATEE—TLENE
BIRE, MRAECHXERNBURNNERER ? RINARRE “BRIBN
RIT” f “TNNFE” ZEHuER. BRINTURBRE, AIBSEBETLUR
prid wE=



11. Define Your Objectives

AR BIR
— B HTEEME 127

We tried to be as academic about this as possible in trying to think
rigorously through the different results that we’ll get if we go to different
directions. But a lot of it is just like you define your objectives, what you're
going for. RII—BEENUBRFRNTEXEEBBERNQLRAMETERR
B4R, B2HEER, MEERERNER, RBORH 2.

12. Tough Choices

REOURE / | s
N e ...136

Never sell your soul, because if you do, no one will pay you back. X

EARBHEMORR. RRBERT, RAGNEIRER.

13. The Importance of Humanity
BA DB EEE
— B2 THE - BER ..., 151

Consumer-driven strategy, innovation and leadership are corner
stones of P&G success and reflection of the influence Peter has had on
me and on our company. IBIE ALK, CIFESHINT DRESHKI)
WEBEE, XRBTEE - BEBREEXIREARRIVATRRME,

14. Innovation in the Open k

EF RN
— N Al Gl 156

The connectivity was about to explode both in its availability as well
as its bandwidth, and that would allow us to build cloud-based services
that we could hardly have dreamed of a few years ago. TCRIMABME
EMMBERMS, RINBIFEAMBBIEN R, XLBBE/RINTURIE
FEIHENRS, MX— B2 NERINREAREBRE.



15 The Internet Will Change Everything
EBRSME—1
S -8BBW ... e e 161

The Internet revolution brings together people, and information and
virtual companies around the world. And our role with the company, if we
execute properly, is to enable the Internet generation. GEXMEHSIEHR
LHAN. ERUREMATEREE—E, MARNELAIBMENAEMER
BERFREBRN—RER/R K.

16. The Power of Information Technology
EREANHE
— W 72

Personally | believe that future leadership companies and by the
way future leadership institutions of all kinds will be those who know how
to compete and win on the basis of knowledge — learning, adapting and
improving the vital asset we know as information. B MNAIAN, RKREEN
SR ARG INITR 2 B LIBBUNAERNRNEN FFERESHEEE
ANAE—I DRI/ S S, ERAIUHXR BN EBNERE .

17. The Future of Cars

RERRE
e B L GG e Nt RO L T S 189

If you take the power-generating capability of an automobile and
you compare that to the electric grid in the United States, it turns out that
4 percent of the automobiles, the power in 4 percent of the automobiles,
equals that of the electric grid of the US. That's a huge power-generating
capability, a mobile power-generating capability. W0RIRLEBSSEFIEEB M
NARBEES, BREMEAISERNNB D2 U8 TZ=EHBRMEHEBAET .
B TBHSERBENNRK, MEERIBENBIARE,



18. The Way Ahead
FRFOVEE

As China is becoming a world leader, it must learn to pay more
attention to the opinion of the rest of the world. But all this may be
happening too fast for the Chinese leadership to adjust to it. Hopefully, the
Chinese leadership will rise to the occasion. It is no exaggeration to say
that the future of the world depends on it. fi& P E 4t RIUGIBAINMAIL, P
EVASEEDTEMERNEE. BAFBXLTEEREAR, EPE
NS AREBRIEN. FLEPENSAEBULRGTESW. BASKIDIR,
HROERERT PE.

19. Take Efforts to Establish an Electric World

MFISBFILHR
i WV R S e e e, B 224

The Electronic World represents a whole new way of doing business.

BIHHRANKRESHNEEL.

20. Improve Our Ability to Meet Your Needs

BERNNED, HBBNER
el AR s Ee e 250

We at Compaq know that our success comes from one source only,
and that's our customers. We also know that in this highly competitive
business, we must continuously earn your trust and your confidence. Fi5
BRNRTHERES, RORDNE—BRMREF. RIMLES, EXT
B RESNUSTRE, RIOVATHIREEHEENEN.
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Three Stories from My Life
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Your time is limited, so don’t waste it living someone else’s life. Don't be trapped by dogma — which is living with the
results of other people’s thinking. Don't let the noise of others’ opinions drown out your own inner voice. And most important, have the
courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.
AT R AR TR, FIAREBERBAAGERELE, XRARRNE, REATAL, RREEEBHA
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! “hank you !
"1 I am honored to be with you today
for your commencement from one of the
finest universities in the world. Truth be
told, I never graduated from college, and this
is the closest I’ve ever gotten to a college
graduation. Today I want to tell you three
stories from my life. That’s it. No big deal.
Just three stories.

The first story is about connecting the
dots.

I dropped out of Reed College after the
first 6 months, but then stayed around as a
Irop-in for another 18 months or so before I
really quit. So why did I drop out?

It started before I was born. My

iological mother was a young, u

college graduate student, and she decided
to put me up for adoption. She felt very
strongly that I should be adopted by college
graduates, so everything was all set for me to
be adopted at birth by a lawyer and his wife.
Except that when I popped out they decided
at the last minute that they really wanted a
girl. So my parents, who were on a waiting
list, got a call in the middle of the night
asking, “We have an unexpected baby boy;
do you want him?” They said, “Of course.”
My biological mother found out later that
my mother had never graduated from college

L J drop-in ['dropin] 7. F9 4
g:, unwed [An'wed] o/ FIEH

biological mother 4 &, EA4 3%

RIFTHEANLTF

AR
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57 F B 7 M — P K S B9 EE b
3o WEIE, MAFREY, X2
RE—RB AW HIX A
SRBBAARHRALRH=A
HE, R, hREAEE,
R =ARE.
E—AMEEHNERES R
SEEELK,
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BT, WEEESREER, X
BT RA—EE, BREEEFT.
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XEBMBRE AR HE. RO
EBE—LERNRBERRR
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FHRERFRNETRFF
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and that my father had never graduated from
high school. She refused to sign the final
adoption papers. She only a few
months later when my parents promised that
I would go to college. This was the start in
> my life.

And 17 years later I did go to college.
vBut I

almost as expensive as Stanford, and all of

chose a college that was

my working-class parents’ savings were
tion. After six

months, I couldn’t see the value in it. I had

being spent on my college i

no idea what I wanted to do with my life and
no idea how college was going to help me
figure it out. And here I was spending all of
the money my parents had saved their entire
life. So I decided to drop out and trust that it
would all work out OK. It was pretty scary
at the time, but looking back it was one of
the best decisions I ever made. The minute I
dropped out I could stop taking the required
classes that didn’t interest me, and begin
dropping in on the ones that looked far more
interesting.

It wasn’t all romantic. I didn’t have
a dorm room, so I slept on the floor in
friends’ rooms, I returned coke bottles for
the 5-cent deposits to buy food with, and I
would walk the 7 miles across town every

Sunday night to get one good meal a week

relent [ri'lent] v/. EHLHK%
tuition [tju:'ifan] » ¥ %

naively [na'i:vli]

B NAB R T, EARE
HFRXBHFEBE—EEZH L KXZH,
XHmEREGFHES.

17 /5, REMN LT K%,
BY R F4hFERbE T —FrE R ILF
METIBREAE—HBRNER, T
BUFXBRAZIHEMNE, b4
HREARIMGTRESEH, &7
ANMBE, BAEAE EXREFH
ABX . BEAMEBCX—448
FHA, bhARHMEREERERBE
REHAX—R. MEEBILRS
HHRXG—EFHETRNE. AT
1, BAERZE, FERERES
EARXHMEXN, HEMEX
MPREROEBEREMN, EHELRDA
R, XEREBRAERRMEDN
BRFHREZ—. —B%¥E, BT
AR B EABLE R — mE A BB
HER, FRSH—EEFELEZFTR
BENIRE,

BFHEF—RLBTREB. B
FEBRE, REEEAXEEANT
R, BERETRM, BARED
HNHERIEHN. EMEHXRBR
ERHBESTEER, EBEMPL
HER - BEBHILFEERCER
THREA—RHNER. REXRBE
iR, BREEFFOME XA
BiF ZEEEREIEAR TN
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at the Hare Krishna temple. I loved it. And L KK 2N F .

much of what I into by following LEt, BEERAPEIRKH
my curiosity and turned out to EREEHFHN. REEMENLE
be priceless later on. Let me give you one M EFNHMEHFRE LNFEHEBIE
example: BER, BARELRY, FAHLE
Reed College at that time offered & _EiR, FrIAFREEEBEIR,
perhaps the best «: by instruction in @ FEEASHERMNF., BHEIS

the country. Throughout the campus every HEHEMAHEREZNFE, R
poster, every label on every drawer, was EARFRBHSHAEHEE, HZF
beautifully hand calligraphed. Because I SIEHERDNIAEESEH ., XiTi#
had dropped out and didn’t have to take X#E7T, BEHEME, XBZA
the normal classes, I decided to take a
calligraphy class to learn how to do this. I
learned about and ¢ar 3
about varying the amount of space between
different letter combinations, about what
makes great ography great. It was
beautiful, historical, artistically in a
way that science can’t , and I found

it fascinating.

None of this had even a hope of any
BiE. X—R, RERHAR, &

years later, when we were designing the first R/ EWARITS,
Macintosh computer, it all came back to me. UNEFABEREERUE
And we designed it all into the Mac. It was HI4&EHREFTALANE. B2
the first computer with beautiful typography. +EZfE, EMNERITE—H Mac
If I had never dropped in on that single ITEAHR, ©— T FFRAERR.
course in college, the Mac would have never T2, BIEXLERE LR ITH

practical application in my life. But ten

stumble ['stambl] /. 55 # intuition [intju'ifen] » H ¥
calligraphy [ka'ligrafi] . # ¥ serif ['serif] /. [ B ] 4t %&

san-serif 41 % typeface ['taipfeis] ». B Rl 4k
typography [tai'pografi] » #:H subtle ['satl] W, EE W

capture ['kaept[a] . &%
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had multiple typefaces or

spaced fonts. And since Windows just
copied the Mac, it’s likely that no personal
computer would have them. If I had never
dropped out, I would have never dropped
in on this calligraphy class, and personal
computers might not have the wonderful
typography that they do. Of course it was
impossible to connect the dots looking
forward when I was in college. But it was

very, very clear looking backwards ten years

.. later.

Again, you can’t connect the dots

" looking forward; you can only connect them

looking backwards. So you have to trust
that the dots will somehow connect in your
future. You have to trust in something —
your gut, destiny, life, karma, whatever.
Because believing that the dots will connect
down the road, will give you the confidence
to follow your heart, even will lead you off
to one’s own path, and then will make all

My second story is about love and loss.

I was lucky — I found what I loved
to do early in life. Woz and I started Apple
in my parents’ garage when I was 20. We
worked hard, and in 10 years Apple had

grown from just the two of us in a garage

proportionally [pra'pa:fanali] o #E#RM, EL#
gut[gat] . BX, EE L
make all the difference i  E4E

font [ont] . F&, FH
karma ['ka:ma] ». ER#H K

7 Mac itEYIH, XRE—GF
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IR, Mac It BHNEASERAZH
ENRF@ R EERHESENFS,
FEARZ Windows B# T Mac, A
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EZBYVEHERE, BEASH
D 7 X PER, PABRBT
BASANEXLERTHRAT
LR, REXKFEARTRMXLES
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BEEBET.
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