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Abstract

Now, human society has entered information economic age, which
dissemination and use all depend on the carrier knowledge workers to
achieve. Knowledgle worker becomes the most valuable assets of the enter-
prise; but the inefficiency of Chinese enterprises knowledge newcomers
and high turnover rate lead to enterprises and academics concern over new
knowledge workers’ organizational commitment. However, the existing
research on these factors which influence the organizational commitment to
the staff has neglected the information seeking tactics and organizational
socialization. Hence, the objective of this research was to develop in-
depth exploration.

Underlying the proactive socialization of the newcomers, the book is
to highlight the relationships among information seeking behavior, organi-
zational socialization and organizational commitment. Knowledge newcom-
ers were selected as the object of study, a structural model including the
three factors were constructed, and assumptions involve were clarfied. In-
formation seeking behavior were categorized into overt tactic and observing
tactic; Organization socialization were divided as job competency, inter-
personal harmony and cultural integration; As while as knowledge new-
comer’s organizational commitment were classed as affective commitment
and continuance commitment. Empirical study was longitudinal. Meas-
urement variables and questionnaire of various factors were designed and
initiated. Date gathering was at two point of time. The survey date was

used to verify the structure and the relationship between certification as-
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sumptions. Empirical test results showed that theoretical model proposed
by the certification as a whole, and acheieved the expectation, through
in-depth discussion on the significance of studies contentions, but also
proposed some new perspectives.

The book is divided into three parts. The first part is the theoretical
research on knowledge newcomer’s organizational socialization. Starting
from the realistic background, the book focus on the research purpose
and concluded the content of the book by questing the explanation of prac-
tical problems most enterprise faced currently from the existing theory and
finding the shortage of them. A logic structure is put forward to state the
importance and necessity of the study then, that is “information seeking
behavior-organizational socialization-organizational commitment” . Through
the literature review of the three factors’ content and their correlation in
the structure, the author point out the weakness and reference value of
the past studys. Relationships among the three factors were analysed in-
depth oriented by the practice problem and based on the relevance theory.
Following the result of the analysis, the book constructed the theoretical
model involving in the three factors and discussed the implication of the
hypothesis in it.

The second part is the empirical study of the knowledge newcomer.
A longitudinal study was designed to investigate relationships among infor-
mation seeking behavior, organizational socialization and organizational
commitment associated with proactive socialization. Scales assessing the
three factors with knowledge newcomer were completed by 231 new organ-
izational members graduated from university freshly across a variety of or-
ganizations, after an average of 3 months on the job and again about 6
months on the job. The book takes advantage of Structural Equation Mod-
eling (SEM) to analyse the data. Spss14. 0 is used to statistics analysis,
item analysis, exploratory factor analysis, paired-samples T test, mean-

while LISRELS8. 54 serves as confirmatory factor analysis and model tes-
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ting. With that the result of the empirical study is discussed intensively,
and conclusion of the study is drawn.

The contributions of the book are summarized as follows:

Firstly, integrates information seeking behavior, organizational so-
cialization and organizational commitment of the knowledge newcomers in-
to one theoretical model, which was analyzed through structural equation
model. The model analyzed different types of influence trails of informa-
tion seeking behavior on organizational socialization and organizational
commitment of new knowledge workers differences. Trails differences re-
vealed deep relationships among the three tiers of elements and the impact
direction. The conclusion remedy the inadequacy of the existing work on
relationship between organizational socialization and organizational com-
mitment, or the relationship of information seeking tactic and organiza-
tional socialization on the fragmentary. Moreover longitudinal study makes
the research more scientific.

Secondly, underlying on the feature of knowledge newcomers, con-
structs a content structure of organizational socialization of the knowledge
newcomers which is suited to Chinese cultural circumstances. Based on
the previous research, organizational socialization of the knowledge new-
comer was divided into three categories: interpersonal harmony, cultural
integration and job competency. The scale of organizational socialization
based on knowledge newcomers were constructed. It makes good the igno-
rance of deficiency of content structure of organizational socialization in a
certain group—knowledge newcomer in the previous research, and is very
helpful in positive research.

Thirdly, divides the information seeking behavior of knowledge new-
comers into overt and observing and it proves and tests the diverse influ-
ence of different information seeking tactic on the degree of newcomer so-
cialization. It discusses that during the improvement of organizational so-
cialization, the enterprise should apply diversely, combined with informa-
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tion seeking behavior of the newcomer. This conclusion makes good the
general and unilateral conclusion drawn from the past research which ig-
nored the influence of different information seeking tactic on those factors
of content structure of organizational socialization, and makes up the defi-
ciency of positive research in the past study.

Fourthly, contribution differences influence of performance proficien-
cy, people harmonization, cultural Acculturation to knowledge newcom-
er’s affective commitment and continuance commitment. It was identified
that enterprise need to improve socialization of the people, and culture
along with enhancing knowledge newcomers’ affective commitment and
continuance commitment. The previous research usually focused on the
study of three factors of socialization to the affective commitment, but sel-
dom covered those to the continuance commitment. This paper deepens
and expands the previous research and makes good the deficiencies of re-
searching on the relation of organizational socialization and the organiza-
tional commitment by applying the positive research as well.

To sum up, from the research the paper makes good the omissions
and inadequacies exist in the present study and on a certain extent it enri-
ches and expands the present theories. It provides the scientific theoreti-

cal foundation for the management practice.
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