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Unit One
Property Management

Warm-up Activity

Read a word from the list below. Write the letter of its picture on the line.

1. living room 2. bedroom 3 kitchen

4, bathroom 5. dining room 6. sink

7 refrigerator 8. stairs 9. window

10. air conditioner 11. roof 12, tree house
13, tire 14, rope 15, ladder

16. trash can
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Text
Property Management

Property management is the process of overseeing the operation and
maintenance of real property to achieve the objectives of the property owner.
Sometimes owners manage their own property, particularly small properties and
particularly when they themselves occupy part of the space. But for larger
properties or those whose owners live at a distance, management is usually
performed by a paid property manager, either an individual or a management firm.
There are exceptions, like industrial buildings on long-term leases, where tenants
maintain the b{xilding, pay the taxes and insurance, and mail the owner a check
each month. But most residential, office, retail, and many industrial properties
offer services along with the space over time.

Property management has long been an underrated function in the real estate
industry. The need for professional management did not become apparent until the
depression of the 1930s, when numerous foreclosures revealed a pattern of
management deficiencies. This oversight might seem strange, since running a large
commercial or residential project in which hundreds or thousands of people reside or
work is a highly challenging task, calling for training, good judgment, and a
variety of technical skills. Traditionally, however, the emphasis in the real estate
industry has been on the so-called permanent elements of the investment—good
location, good construction, and reasonable long-term financing—rather than on
the day-to-day operation of the property. It has sometimes seemed as if a property
owner, having made a very large investment in the permanent structure, assumed
that the property would run itself with a minimum amount of supervision.

This concept of property management has changed substantially in the past
decade. In an era of rising costs, it has dawned on owners that good property
management is the major controllable influence on residual cash flow (i. e. the
number of dollars that end up in the owner’s pocket). It is true that both rent rates

and operating expenses are largely shaped by market forces beyond the control of
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any one property owner (witness the very sharp rise in energy costs in the 1970s).
But it is also true that comparable properties within the same geographic area often
show significant variances in rental income and operating costs. Why? Close
inspection often shows that “above-average” operating expenses and lower than
average rent levels result from inadequate property management.

The classic mistake of the stock and bond investor moving into real estate
involves underestimating the importance of management. Some investors have the
feeling that real estate manages itself.

There is a story about the importance of property management. A San
Francisco real estate broker recently noticed a project that was on the market for
$ 1 million. He knew how the property had been managed in the past and that the
million dollar valuation was based on a capitalization of historic income figure. He
borrowed money to buy the property, renegotiated certain leases, and established
more efficient operating procedures. In six months he sold the property for $ 1. 4
million based on the capitalized value of the new, higher net income. His

contribution was management expertise.
New Words
property [ 'propsti] n. T Y, #u7™ ; A s

oversee [ jauva'sii] v. WA

individual [ indr'vidzual] n. A&

firm [fam] n. &5, ®E,AH

lease [lis] n. FE AR L, HE

tenant ['tenant] n. 5% ; GHAEAERFHD BER P EEE
maintain [ memn'temn] v. {£3%;4E&

residential [ rezi'denf(a)1] adj. FE/, BIEMK
retail ['riterl] adj. BEH

underrate [ janda'rert ] v. {&fd , fEH KAK, B0
apparent [ o'peeront ] adj. ZMRAY, B B /Y, REH
depression [di'pref(a)n] n. &, AEEK
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foreclosure [ fo:'klauze] n. HUIH GEH &) BE M4

deficiency [di'fifonsi] n. AR&,B=,BFG

oversight ['suvesart] n. FBIR,HZ, K%

reside [ri'zaid] v. 4%, EE

permanent [ 'paxmenent | adj. KAK, AZER), KIEH)
investment [ 1n'vestmont | n. #¥%, N ;K4S .
finance [far'neens] v. RALFEEL---- BT, B TR
assume [o'sjum] v. 8- PR HR, BRE LD R
minimum [ 'minmmem] n. HKRE, &/

supervision [isupa'viz(e)n] n. W, EH,BES

substantially [sob'steenfol1] adv. ZA<fi b ; K& b ; T
controllable [kan'traulebl] adj. RI'EHA, AT HIAY; RTHNHI A
residual [r1'zidzusl] adj. T A, RAR

witness ['witnis | v. B, FIREZ]

geographic [ dza'greefik] adj. #iE Y, 3 A
variance [ 'vesrions] n. AE4k,ZE3h, A51E ; ZHEME

stock [stok] n. BREE; 748

bond [bond] n. f5i¥F; /A

involve [1n'volv] v. (AR E; EKRE

underestimate [ iandor'estimert ] v. {&A# ; Xt +e- - VET MR A PEHT
broker l:'br:zuka] n. 228 N\, BE.REA

valuation [ veelju'erfn] n. (HH4RITE M) ¥FAE , M54 FEH
capitalization [ keepitolar'zei/n] n. #¥%; ¥4

renegotiate [rini'gaufiet] v. EH (5 ABk----- VAL s EATUIRG  EHTRF
capitalize[ 'keepitalaiz] v. HETF,BE T BEAH
contribution[ kontri'bju:fn] n. TAHER; Bh2; BBy

expertise [ iekspa:'tiz] n. &1L, Tk FR

Useful Expressions

at a distance TEmAb
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along with L[], e —iE; iz

call for — HE;EXR

rather than AR

dawn on FF s (BN 2818% , B (E OB B
end up R ERFIE

result from BT e g R

be based on  FETF; Lheeeee- ARYE

Notes

. Property management is the process of overseeing the operation and maintenance
of real property to achieve the objectives of the property owner.

FMiFARZE R to achieve the objectives of the property owner fEH m'{klp ,
property management )V &

real property e

property owner My 3

...or those whose owners live at a distance, management is usually performed by

a paid property manager, either an individual or a management firm.
K FR A whose #EBIBEMNE P T X E R , & 1E N AEHTE R AAA those.
either...or F/RESE, A LAZEBERI N5 0918 IRH SIS 434 . ZEMEA] R, either

...or RIS a paid property manager BRIALIE , fE#E— I RE.
. There are exceptions...buildings on long-term leases, where tenants maintain the

building, pay the taxes...

X R BIiA where 7EE1E WA FYEH ACRIE , HE 5| FHE RN B buildings.

on long-term leases &R “KWIFHE".

. Property management has long been an underrated function...

long e /) R 2 BiE) , /R (B4R 3 , underrated it %54318],4F function HEE.
ot...until B H“EHFeeeo A7, #iln.

. The baby did not go to bed until his mother came back home.
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6.

...since running a large commercial or residential project in which hundreds or
thousands of people reside or work is a highly challenging task...

XK F 1A which  in S —R7EE B NEHERE, B H5| R EE N
project, highly &4 challenging, B A“IEHEHL”.

a highly challenging task & X “JE% BB PRMERIES".

...as if a property owner, having made a very large investment in the permanent
structure, assumed...

having made a very large investment in the permanent structure YEj5 & &%, &
i a property owner, Z&IE R R RN TERBTER, R HMEREETE
A ZHT. Fln.

~The idea, having been put forward by Tim, aroused much objection among the

10.
11
12.
13.

14.
15.

students.
in the past decade 7Eid EH R
the major controllable influence on residual cash flow FIRMEHBEK EE ] #E
R E
beyond the control of any one property owner {Efa[\l FEBIEHIA T
“above-average” operating expenses #8333 7K Y11z B T4
lower than average rent levels {& T 4R H LKA
Some investors have the feeling that real estate manages itself.
that 5| A FALE M EEH feeling, feeling B0 “BRIE, BUR” .
on the market (B ETH
in six months BX“ AMAJE”. AN in 5| R EPRIER AT B, H8E
B AS RN ORAT . Bilan -
I will pay the bill in a week. —4~E#/ERATK.

Study and Practice

. Answer the following questions according to the text.

1. What is property management?
2. How can property owners manage their own property? How do they manage
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large properties or far-away properties?

. Are there any other kinds of management except large properties and far-

away properties?

What role does property management play in the real estate industry?
What have people thought of property management in the real estate
industry? '

When did the need for professional management become apparent?

7. What does running a large commercial or residential project call for?

8. What are the so-called permanent element of the investment in the real

10.
11,
12.

13.
14.

estate industry?
Why has the concept of property management changed substantially in the
past decade?
How can you explain the controllable influence on residual cash flow?
By what are rent rates and expenses largely shaped?
Why do comparable properties within the same geographic area often show
significant variances in rental income and operating costs?
How much did the real estate broker make after he sold the property?
What can you learn from the story of the real estate broker?

Fill in the blanks with the words or expressions given below. Change the form
where necessary.

Ll o

dawn on result from call for
base on deficiency underrate
assume witness minimum
permanent involve investment
House-keeping _ cooking, washing dishes, sweeping and cleaning.
His in that property has done well.
People used to suffer froma ___ of calcium (45) in the past.
The 1990s have the rapid changes in science and technology all over

the world.
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5. Decorating the house will costa ___ of $24,000.
6. He __ that you had invested $ 200,000 in that business.
7. It Fred that he would fail the course if he did not study harder.
8. The value of a property is mainly ___ the efficient operation of a property
management firm.
9. There is n6 doubt that his success ______ his hard work.
10. Amuch __ novel is now popular among the young generation.
11. Thisismy ___ address, you can write to me if you like to.
12. Property management __ good service, patience and endurance.
II. Translate the following sentences into Chinese.

V.

115

But for large properties or those whose owners live at a distance, management is
usually performed by a paid property manager, either an individual or a
management firm.

Property management has long been an underrated function in the real estate
industry. _

In an era of rising costs, it has dawned on owners that good property management
is the major controllable influence on residual cash flow.

The classic mistake of the stock and bond investor moving into real estate involves
underestimating the importance of management.

He knew how the property had been managed in the past and that the million

dollar valuation was based on a capitalization of historic income figure.

Translate the following sentences into English.

138

1930 £E MY B TFm AR BUE R Mk A B2 B3

2. e EARERY W EEATHTER.
3.
4
5

Sy B A RN L RIFHE1THLE

. BRI SHES A T HSERKRE,
. A B BSTECHAARAE B RIR B 4R .
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V. Reading.
Property Management Perspective

As the real estate game evolved in the 1980s, asset management became the
key phrase. Asset management encompassed traditional property management as
well as a new interest in fitting the operating strategy for a property to the owners’
needs, particularly institutional and corporate owners. The marriage of traditional
real estate operating management with portfolio and earnings per share
considerations is young, but we look for innovations in this field to be a primary
feature of the real estate industry in the 1990s, providing many if not most of the
new jobs.

The foundation of asset management is property management. We take a how-
to approach, since the theory and tools of business management have likely been
covered in other books. We will add the property dimension to management and
perhaps will convince you that the real world doesn’t offer many neat little financial
problems, or marketing problems, or production problems. Rather, it offers
business problems, most of which have a financial, marketing, and production
dimension. Property management is very much a domain for the interdisciplinary
generalist.

On asset management, there is considerably more theory for two reasons: (1)
the functional area theory (e. g. finance) is evolving to explain real estate
applications, and (2) a lot of the “how-to” is still to come in the 1990s.

" By now you know that the main product of the real estate industry is space
over time. It comes in all forms: an apartment on a six-month lease, a beach resort
time-share unit for two weeks a year, a department store in a regional shopping
mall on a 30-year lease, an office condominium owned indefinitely, and a motel
room off the interstate highway rented for one night. Most space, in order to have

maximum value to its users, comes with services — utilities, maintenance,

security, and someone in charge to collect the money and see that what needs doing
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gets done—— property management, in other words.

Reading Comprehension

Decide whether the following statements are true or false according to the passage.

1. Asset management is a completely new management in the 1980s’ real estate
industry since it has nothing to do with the traditional management.

2. One of the characteristics of asset management is to take into account the needs
of property owners in making the operation strategy for the property.

3. The real estate industry in the 1990s offered most of the new jobs to the job
market.

4. Property management is based on asset management which has a long history in
the business world.

5. In the property management there aren’t many problems in finance, marketing
and production, but business problems do need to be paid attention to in this
field for it is an interdisciplinary issue.

6. Asset management deals with more practical problems in the real estate
industry.

7. The main product of the real estate industry is varied in forms.

8. The maximum value of the property is revealed in offering kinds of services.



Unit Two
Properties Requiring Management

Warm-up Activity

Step One

Make the pair and then talk to each other about what the house usually consists of.
Step Two

Classify the furniture below under the correct room.

sofa, end table, armchair, table, stove, refrigerator, cabinet, microwave oven,
toilet, dishwasher, dressing table, coffee table, counter, bed, chairs, night table,
bathtub, sink, television

Step Three

Ask each other questions about what you do in different rooms.

Text
Properties Requiring Management

The level of management a property needs increases with the level of services
and with the frequency that tenants turn over. Some examples of different
managerial responsibilities and problems follow, organized by type of space.

To the extent that property management involves tenant relations, residential
properties present the greatest challenge. The space leased by the residential tenant
is “home,” where the tenant and other family members spend a substantial amount
of their free time and the rent for which may represent the tenant’s largest single
financial obligation. Consequently, the residential tenant expects a well-run

property, with services and utilities available as promised at rents kept as low as



