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Abstract

Academic publishing whose key function was disseminating academic research and
scientific knowledge was an important part of publishing industry. Among the several
publishing categories, academic publishing reflected cutting-edge scientific knowledge
and the level of it was one index which could measure the level of development of
scientific and cultural of a country. The level of academic publishing in China was far
lagging behind the level of technology development which resulted in a large number of
outstanding scientific and technological papers composed by Chinese scientists and
scholars publishing in foreign commercial academic journals. According to a research
which sponsored by the Robert Gordon University, the 9. 4 percent of the authors of the
famous international commercial academic publisher Elsevier were Chinese. The
intellectual property of Chinese authors transferred to foreign publishers which led to the
output invested by China became private equity of foreign publishers who then made
profits by selling them to the developing countries, At the same time, a lot of
researchers in China might also be faced with the risk that they could not obtain these
information due to the shortage of funds of their local libraries. The sitnation was
obviously not good for the communication of scientific information and the development
of the science and technology in China.

The primary reason why gave birth to this situation was the shortage of international
academic publishers in China, and this situation led China to be a very passive position
in international exchange of scientific information. Those international well-known
academic publishers concentrated in Europe and United States who relied on their
monopoly of international excellent academic publishing resources and successful
marketing strategies acquired super-profit and mastered the “rights to speak” in the
scientific information exchange around the world. Compared with them, most academic
publishers in China had difficulties in gaining profit, a lot of them even relied on
subsidies from government, or shifted to other publishing area. A key reason for the
gap was that they carried out different marketing strategies. Other’s good qualities could
remedy one’s own defects, in order to narrow the gap and change the passive position in
international scientific information exchange, the research on the marketing strategies
adopted by the large-scale academic publishers in Europe and United States who
dominated the international academic publishing industry could gave some significance
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and reference value for the development of academic publishers in China and be good
for the promotion of the Chinese position in international scientific information
exchange.

This dissertation began with the marketing surroundings of large-scal eacademic
publishers in Europe and United States, and then on the basis of analyzing,
summarizing the main marketing strategies having the common characteristics which
carried by the several large-scale academic publishers in Europe and United States. The
dissertation divided into six chapters as follows;

The first chapter: Introduction

In this part, the author analyzed the background and significance of the topic The
Study on the Marketing Strategies the Large-scale Academic Publishers in Europe and
the United States Employed and defined the scope and the key concepts of the research
at the beginning. And then the author overviewed the Chinese and English documents
and sums up the progress of related studies. At last, the author expounded the train of
thought and methods this study adopted, the innovations and the research purposes.

The second chapter: the marketing environment the large-scale academic
publishers in Europe and the United States lived in

The marketing environment the large-scale academic publishers in Europe and the
United States lived in was the basis of the large-scale academic publishers in Europe
and the United States formulating and implementing their marketing strategies,
therefore, the author researched on the marketing environment the large-scale academic
publishers in Europe and the United States lived in. In this chapter, the author set the
Michael Porter’s value chain theory as the foundation, placed the large-scale academic
publishers in Europe and the United States in the scientific information exchange system
and divided the marketing environment the large-scale academic publishers in Europe
and the United States lived in into four parts: institutional environment, supply and
demand environment, the competitive environment and technological environment. The
author analyzed the four types of environment mentioned above one by one.

The third part: the STP strategy the large-scale academic publishers in Europe and
the United States employed

All of the marketing strategies were set up on the basis of STP, that is,
segmentation, targeting and positioning. Therefore, after the analysis of the marketing
environment the large-scale academic publishers in Europe and the United States lived
in the author analyzed the STP strategy at first. The segmentation was the basis of STP,
so the author analyzed the segmentation strategy the large-scale academic publishers in
Europe and the United States employed at first in this chapter. After the segmentation,
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the large-scale academic publishers in Europe and the United States had to choose
proper market segments, so then the author analyzed the target market selection strategy
the large-scale academic publishers in Europe and the United States adopted. After the
selection of the target market, the companies should position themselves, therefore at
last, the author analyzed the positioning strategy carried out by the large-scale
academic publishers in Europe and the United States.

The fourth part; the market development strategy the large-scale academic
publishers in Europe and the United States employed

After setting down the STP strategy, the large-scale academic publishers in Europe
and the United States had to make the market development strategy to expand the scale
of the enterprises and open new markets, so the author analyzed the market
development strategy. In the process of the development of the large-scale academic
publishers in Europe and the United States, they focused on utilizing existing products
and markets to increase the profits of enterprises and improve market share, this was
actually a focus on organization-intensive growth strategy. So the author analyzed the
intensive growth strategy the large-scale academic publishers in Europe and the United
States employed. After it, the enterprises could united with other enterprises on the
industry chain to form a unified corporate organization and put economics of scale into
effect, therefore, then the author discussed the integrative growth strategy. And at
last, the author analyzed the diversification growth strategy the large-scale academic
publishers in Europe and the United States which could help them extended their
business to other industry.

The fifth part; the competition strategy the large-scale academic publishers in
Europe and the United States employed

Academic publishing industry attracted a large number of enterprises to enter in
and the competition was more and more intense. The company need to pay more
attention to their competitors in such an industry, so the author discussed the
competition strategy the large-scale academic publishers in Europe and the United States
employed in this chapter. The large-scale academic publishers in Europe and the United
States usually stood on the basis of the competitors and industry’s leading business
position to formulate competition strategy. From the point of view of the competitors of
the academic publishing industry the large-scale academic publishers in Europe and the
United States usually set down the cost leadership, differentiation and target
concentration and other general competitive strategies, so the author analyzed the three
competitive strategies above at first in this chapter. From the point of view of the leading
position, the large-scale academic publishers in Europe and the United States usually
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made market leadership strategy, therefore at last the author discussed the market
leadership strategy them employed at last in this chapter.

The sixth part; the brand strategy the large-scale academic publishers in Europe
and the United States employed.

After the large-scale academic publishers in Europe and the United States won the
competition, they had to carry out brand strategy to maintain the competitive advantages
and make success in a wider area, so the author analyzed the brand strategy the large-
scale academic publishers in Europe and the United States employed at the last of this
dissertation. The first step in brand strategy was to cultivate brand, so the author
discussed the cultivate brand strategy at first in this chapter. After the cultivation of the
brand, the large-scale academic publishers in Furope and the United States could
expand their brand to other area, then the author analyzed the brand extension
strategy. Brand was important intangible assets of enterprises, and it should be
protected to maintainits value, therefore, the author analyzed the brand protection
strategy the large-scale academic publishers in Europe and the United States employed

at last.

Key Words: Europe and the United States; Large-scale Academic Publishers;
Marketing Strategies
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