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Foreword

The year 2011 is particularly special because it marks the 90" anniversary
of the Communist Party of China and the 100" anniversary of the Xinhai
Revolution. “Talent is the most important resource and a strategic resource for a
country’s development” , Chinese President Hu Jintao said at a grand gathering
marking the 90th founding anniversary of the CPC. At the centennial celebration
in Tsinghua University, President Hu Jintao stressed that “the world today is un-
dergoing huge development, transformation and adjustment. With the
development of world multi-polarization and economic globalization, the
economic landscape of the world is experiencing dramatic changes. Competition
in overall national strength and the wrestling among various powers will be more
inignse. The productivity, production methods, ways of life, economic and
social development patterns are undergoing tremendous transformations.
Knowledge 'innovation has emerged as a core factor determining national compet-
itiveness, particularly when innovation has come to be the main driver of
economic and social development. Under the current conditions, countries in
the world have taken giant measures to develop human resources and made
innovation-based development their strategic choice in order to gain the upper
hand in international competition. ”

The year 2011 marks the beginning of the 12th Five-year Plan for China’s
national economy and social development. The Chinese people have reached a
consensus to charge the couniry’s economic growth patterns and achieve a
scientific development. The outline of the 12th Five-Year Plan clearly points out
that China should focus on the development of its modern service sectors in its
strategic restructuring of the economy, which provides vast market space and

firm policy support for the development of the human resources service sector.
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As a key component of the modern service trades, the HR service industry
shoulders the responsibility for ensuring the full development of human
resources. In June 2010, a paper titled China’s Medium-and-Long-Term Talent
Development Plan was released, which pointed out the roadmap for the
development of China’s HR service industry by outlining the overall goal of
China’s talent development in the upcoming decade as well as the guidelines of
“developing the service industry, giving priority to talents, adopting a need-
based plan for talent development, fostering an innovation mechanism,
cultivating high-end talents first, and achieving overall development”. The
Human Resources service sector can offer strong strategic and operational
support for the orderly management and business development of various types of
organizations through its professional services and supportive measures. The
current development of China’s HR service industry features the rapid expansion
of the market and the quick improvement in its professional services. As such, a
number of powerful brands and companies have emerged in the Chinese market.
China’s HR service indusiry offers basic services such as talent dispatchment,
recruitment, training, payroll services, benefits services as well as management
consulting services such as performance management, job assessment, and
strategic design. These services have won recognition from most of the
companies and organizations, as they enable the full development of talents to
serve the societal development and help improve the organizational performance
and management quality of enterprises.

The Centre for Human Resource Development and Manager Research of
Beijing University, together with Shanghai Foreign Service Company and
People’s Publishing House, are producing the 2011 White Paper on China’s
Human Resources Service Industry. The purpose of the paper is to further
implement China’s medium and long-term talent development plan (2010 —
2020) , carry out the important guidance for the development of human resources
from the CPC central committee, further promote the implementation in the HR

service sector of the country’s strategy of invigorating the country through talent
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development and help achieve scientific development by adjusting the growth
pattern of the economy. The three parties, in the past, also jointly issued the
2007, 2008, 2009 and 2010 white papers on the human resources indusiry, and
all these projects were undertaken with guidance from the HR Market Office of
the Ministry of Human Resources and Social Security. This book aims to analyse
China’s HR service industry and its development from theoretical, as well as em-
pirical, perspectives. Through theoretical inductions, factual descriptions,
statistics, case analysis and scientific forecasts, the book enables readers to gain
a thorough understanding of the overall development and most recent progress in
China’s HR service industry, as well as an insight into the development trend in
China’s HR service indusiry. In addition, it describes the major events and de-
velopments which took place in 2010 in China’s HR service industry. In
comparison with the previous four annual reports, the 2011 White Paper on
China’s HR Service Industry has made substantial adjustment and changes in its
organizational framework and contents, which are as follows: '

Firstly, it depicts the overall changes and development in the whole
system. The white paper analyses China’s macro- and micro-environment,
challenges faced. It also looks at demands for the HR service industry as a result
of the adjustment of China’s industrial structures and the coordinated
development of regional economies, organizations and individual employees. It
explains, in a systemic manner, the direction of development for China’s HR
service industry and key areas that merit attention.

Secondly, it focuses on the latest changes and new developments in social
security policies in China. The white paper presents an all-encompassing
summary of the amendments and revisions made to HR-related policies and
regulations in the past year, placing emphasis on the analysis of these changes
and features of major laws and policies governing the HR service industry.
Special attention is given to looking at this from the perspective of how they
impact on people’s livelihoods and harmonious development, so pointing out the

direction HR service providers should take in adapting to the latest changes.
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Thirdly, it closely follows the hot issues of HR service industry. The white
paper contains special chapters addressing the key research projects that will
impact the future development of the HR service industry. Expert views on the
hotly debated issues, such as changing policies, labour dispatch, sectoral
development and taxation policy for the HR service industry are presented. In
addition, the white paper offers a comparative study of the business modes of
domestic and overseas HR service providers.

Fourthly, it highlights the major development trends in the HR service
industry. The white paper presents part of the latest research on the HR service
in dustry and introduces the most influential research institutes. Based on a poll
of experts and a survey of public opinions, the white paper singled out 10 major
events that boosted the development of the HR service industry between 2007
and 2011.

The white paper consists of three parts. Part one: Annual reports of the
industry. Part two: Special reports and Part three is the appendix.

Part one is made up of four chapters. Chapter one introduces the latest
policies and regulations for China’s HR service industry in 2011, pointing out,
in consideration of the China’s Medium and Long-term Talent Development Plan
and the couniry’s strategy for rejuvenating the couniry through talent, that the
development of the HR service industry should conform with the latest policies
and regulations, offering fundamental support for the development of talent in
China.

Chapter two deals with the external and internal market demand for the HR
service industry. It describes the market demand for the HR service industry as
a result of an adjustment in industrial étmctures, the coordinated development of
regional economies, organizations and individual employees. It proposes that a
structural adjustment of the Chinese economy will lead to an improvement in
talent structures and the HR service sector, whereas the coordinated
development of regional economies can stimulate the flow of talent and an

improvement in performance. The survival and development of organizations can
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effectively expand the demand for talent, whereas the demand of individual
talent lays a solid foundation for the development of the HR service industry.

Chapter three introduces latest changes in the HR service providers and
their employees, and consists of three sections. Section one touches upon the
development and changes in China’s HR service providers. Section two presents
the composition of employees of the HR service providers and the latest changes
to it. Section three looks at management philosophies in the HR service industry
and latest developments, presenting a thorough introduction to the overall
development of China’s HR service providers and their employees.

Chapter four is mainly concerned with the overall development of China’s
HR service industry, and is comprised of five sections. Section one takes a look
at the business modes in the HR service providers. Section two offers analyses of
performance assessment in the HR service providers. Section three presents a
review of HR service research. Section four introduces some experiences and
typical case studies in the HR service industry. Section five offers a development
forecast for China’s HR service industry.

Part Two contains special reports on the HR service industry. It consists of
six chapters. Chapter one presents expert views on the HR service industry. The
invited experts offer systemic analysis of the key areas of development for the HR
service industry. These key areas include changing policies on the HR service
industry, the applicability analysis of labour dispatch, the taxation reform for
China’s HR service industry, and the development of a modern HR service in-
dustry.

Chapter two reviews comparative studies into the business modes for
domestic and overseas HR service providers. It points out the direction needed
for the development of China’s HR service industry by comparing the main
functions and differences of domestic and overseas HR service providers in re-
cruitment, dispatching services, payroll services, healthcare management,
training, flexible benefits services, management-consulting and BPO services.

Chapter three focuses on the role of HR service providers in facilitating
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college graduate employment. It presents some special features in the 2011 em-
ployment of Chinese college graduates through empirical data and analysis,
making all-round prediction for the trend and patterns of college graduate
employment. In addition, it offers recommendations ‘for college graduate
employment in ways of policies, supportive services, developmerit trends and an
improvement in the skills of college graduates.

Chapter four focuses on surveys and an analysis of compensation. Based on
the salary data of mnine sectors ( including consulting/services,
telecommunications, instruments and apparatus, computers, wmachinery,
commerce, transportation, education/culture and arts, and textile/apparel in
Shanghai) the survey aims to help companies get to know the average salary and
HR cost for their sector, particularly those foreign-invested companies. It also
offers an analysis of the salary survey, which will be of great reference value.

Chapter five presents an introduction to an emerging business in the HR
service industry—the HR auditing services for companies. It offers a systemic
introduction to the birth and development of the HR auditing service, and points
out the weakness of China’s HR auditing service. In addition, through looking at
some case studies, it offers practical recommendations for the standardization
and enhancement of management in HR auditing services in China.

Chapter six describes ten major events that boosted the development of
China’s HR service industry between 2007 and 2011.

The appendices, based on the appendices of previous annual reports, offer
a partial list of HR service providers, and some of the research centres for
human resource development as well as their latest researches.

Editors-in-Chief of this white paper are Professor Xiao Mingzheng,head of
the Centre for Human Resource Development and Management Research of
Peking University, and Madame Guo Lijuan, Vice President of Eastbest Group
and Party Secretary and Chairwoman of Shanghai Foreign Service Company .
Deputy editors-in-chief are Mr. Yan Yumin, Union President of Eastbest Group

and former General Manager of Shanghai Foreign Service Company, Mr. Ge



12 #EAIREBRS LB APH 2011

Ping, Vice General Manager of Shanghai Foreign Service Company, Mr. Gong
Xianghe, Deputy Party Secretary of Shanghai Foreign Servicg Company and Mr.
Xiao Qun, Deputy Director of the Office for Humanities and Social Sciences of
Peking University. Members of the Editorial Committee include Yang He, Yu
Hongjun, Li Qiang, Zhou Yueming, Liu Bo, Zhou Zhiren, Zhu Tianbiao,
Zhang Xianmin, Zhu Qingyang, and Luo Xiangjun.

Li Jiang, Wang Minmin, Luo Xiangjun, TianYu, Lii Hui, Zhou Yanjing,
Zhang Man, Bu Xinghui, Zhang Xuan, Zhao Yuan, and Ge Liangao took part
in the writing of the first part of this white paper. Lai Youwei, Zhao Naizhen,
Han Shujie, Tang Kuang, Xing Kaixuan, Bu Xinghui, Zhang Ruguo, Zhang
Man, Wu Xiaoxue, Luo Xiangjun, Zhu Ming, Zhai Weiging, Tian Yu, Lii Hui,
Ding Haozhou, Zhou Yanjing and Yan Dong were involved in the writing of the
second part. Xiao Zhikang, Huang Xuefen, and Yu Yan were involved in the
writing of the appendices. Chen Yangling and Huang Bingyuan participated in
the translation of this white paper. Luo Xiangjun, Xing Kaixuan, Tian Yu,
Zhou Yanjing, Zhang Man and Bu Xinghui aided Professor Xiao Mingzheng and
Madame Guo Lijuan in compiling and editing the whole paper. Qin Lifang,
Kang Lei and Ao Man were in charge of the construction and management of the
official website of this white paper. Luo Xiangjun, Xiao Xiaoping, Xing
Kaixuan, Tian Yu and Zhou Yanjing were responsible for the coordination of the
whole project. In addition, Zhu Hongxuan participated in the field study of this
project.

Special thanks go to related departments of China’s Ministry of Human
Resources and Social Security and their leaders for their support and guidance,
particularly Director-General Bi Xuerong, Director Yang Wencai, and other
officials including Tian Xiaobao, Chen Jun and Zhao Naizhen. We are also
indebted to many experts, including Wang Tongxun, Pan Jinrun, Yuan Lunqu,
and Tang Kuang, for their valuable suggestions. We are grateful to related
experts and scholars for their help and support.

The prosperity of a people and couniry lies in the development of its talent.
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The HR service industry shoulders the historical mission of boosting the
pérformance of talent and propelling the course of rejuvenating the country. It
also plays a key role in helping China realize its strategic restructuring of the e-
conomy, and pushing forward a sustainable development. China now enters a
key period in its economic and socizﬂ development. The HR service industry
should grow rapidly and make its contributions to further implement a scientific
development philosophy and the “glorious rejuvenation” of the Chinese people.
By reflecting on the facts, revealing systemic rules, development of the industry
and exploring development trends, we hope the 2011 White Paper on China’s HR
Service Industry will play an important role in promoting economic restructuring,
achieving scientific development.and rejuvenating the motherland through talent

development.

Editors-in-Chief of The 2011 White Paper on China’s HR Service Industry
Nov. 16, 2011



