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Preface to Taiwan Edition

Taiwanese firms have always been required to be outward looking in order to sur-
vive. Due to the small market size of Taiwan and its limited natural resources, firms in
Taiwan have had to embrace the opportunities of the global economy. Taiwanese firms
have earned a strong reputation for their success in international trade. In recent years,
an increasing number of these firms have been engaging in foreign direct investment.
The actual case studies about different regions and different entry strategies in this book
should be helpful to Taiwanese firms as they work in the international environment.

Decision-oriented cases are an ideal way to help teach the practice of international
management. These rich illustrations are a great complement to the concepts detailed in
the text chapters.

Most of the cases in this book are from the Ivey case collection. Ivey is the largest
producer of current, decision-oriented, Asia-Pacific case studies in the world. Ivey has
spent millions of dollars in developing its Asia-Pacific case collection. This on-going in-
itiative originated a decade ago when Ivey committed itself to be the first North Ameri-
can business school to build a campus in Asia. This campus, located in Hong Kong,
opened in 1997.

I first visited Taiwan over 25 years ago, in early 1979. Since then I have had the
pleasure of returning on a variety of occasions; as a case writer, as a researcher, at the in-
vitation of your National Science Council, and so forth. During this period, it has been
fascinating to observe the tremendous economic progress.

This particular edition would not have happened without the efforts of Prof Chwo-
Ming Yu. On behalf of all my co-editors, we would like to extend our sincere thanks to

Prof Yu for making this edition a reality.

Paul W. Beamish
Director: Asian Management Institute

Ivey Business School

June, 2004
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