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An Introduction to China Hospital
Development Forum

In early summer of 2004, at the time of lichee harvest, a special group of visi-
tors gathered together in Dongguan, Guangdong Province. Among them were professors
from Lingnan (University) College (LUC hereafter) , Sun Yet-sen University, senior
government officials from Healthcare Administration of Guangdong Province and FDA
of Guangdong Province, hospital presidents and CEOs from pharmaceutical industry.
They were discussing issues about organizing an international conference, which was
named as China Hospital Development Forum. It was agreed that the theme for 2004
was on " Survival and Development—China Hospital Reforms in the Market Econo-
my" . Although those present were from different industries and areas, they shared
one thing in common, that is they were all part of a healthcare Executive MBA pro-
gram (h-EMBA hereafter) run by Lingnan (University) College, Sun Yet-sen Uni-
versity. Some were professors and some were students of the program.

This h-EMBA program was initially launched in fall of 2003. As well known,
early that year, the earth—shaking SARS struck China and exposed many problems
existing in China healthcare system, which forced the government, academics, practi-
tioner and management to scrutinize the system.

For a long time, it has been realized that in China, professional management has
not been adopted due to historical reasons. Chinese hospital presidents find it very
difficult for them to meet the ever—increasing demands of the society. For one thing,
most of them have to play dual roles in their work, which means they are adminis-
trators on one hand; and full or part-time practicing doctors on the other hand. They
have to struggle a lot between their academic and administrative work. For another,

they feel themselves deficient in management knowledge and skills concerning how to
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manage hospitals effectively and efficiently in the market economy since most of them
had only medical background.

With China’s entry into WTO, hospitals in China are embracing many opportuni-
ties, but they also encounter many new challenges. These challenges include the on-
going healthcare system reform, new customer demands, hospital internal system re-
building. Moreover, hospital management is characterized by fine labor division with
overlapping, integrative functions. All these require hospital management to upgrade
their management knowledge and horn their skills in handling technology, collabora-
tion, policy making and other issues.

In response to the demands from the society, L. (U) C initiated the first h—-EM-
BA program across China, in close collaboration with UC-Berkley MOT. This program
aims to offer advanced Western management theory and skills to hospital manage-
ment, healthcare administrators and managers in pharmaceutical industries or other re-
lated fields.

L (U) C’s program met great success. In fall 2003, 100 students were recruited.
Among them, 69% were from hospitals; 16% were from pharmaceutical industry and
15% from administrative departments. In addition, 34% students have received their
master degree in medicine and 16% students have their PhD in medicine. All this
shows that these candidates are the backbone of the society. Not long after they
joined the course, the students stated that they should not be satisfied with only be-
ing learners of the course; they would like to be thinkers. In other words, they would
like to reflect on the on-going healthcare system reforms in China, make suggestions
to policy makers and contribute to promoting healthcare system rebuilding in China.

With this goal bearing in mind, they put forward the idea to hold an annual
China Hospital Development Forum and 2004 would mark the beginning of the first
forum. This forum will serve as a platform for hospital management, academics and
those who show great concern about Chinese hospital development to speak out their
mind and communicate ideas. Moreover, this forum will help their voices heard by
the society and policy makers.

This monumental event fully displays the strong sense of social responsibility of
L (U) C and its students. Deeply moved by this shared vision, Southern Weekend

newspaper volunteered to be one of the organizers. Soon, Heath Newspaper, the No 1

in the medical media joined the other organizers. Due to their joint effort, the first
China Hospital Development Forum was successfully held in September in

Guangzhou. It is believed that it will grow up and flourish in the near future.
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