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Unit One

England’ s Industrial Evolution®

A couple of months dgo in the university town oi Oxford there was &
virulent outbreak of & malady peculiar to this country and known as the
“British disease,” Workers at a: automobile factory demanded three minutes
washing-up time before lunch and three misutes at the end of their
shifts, '

Management refused, so 5,000 workers went on @ strike that lasted four
weeks, It cost the company nearly $ 200 million, ,

“In my country ” saiffed a European diplomat, “a damaging strike over
something so trivial could not happen, Management and the unioas would sit
down and come to an agreement,” '

The “British disease” pops up in all sorts of places. For example, in the
offices of a Londoan newspaper where the proprietor cannot enter a part of
the premises without permission in writing from 2 union,

The disease, characterized by unusual union power and frequent indus-
trial strife, is symptomatic of Britain’s decline from its height of imperial
glory,

That decline has been Prime Minister Margaret Thatcher’s greatest
concern since she came to office in 1979, With her victory in the general
election Thursday it promises to remain so for the next five years,

BRITAIN WAS, of course, the birthplace of the industrial revolution,
“the workshop of the world” and an imperial power whose colonies stretched
around the globe,

In many ways it retains an impressive record, No country has more
Nobel Prize winners per capita, Its universities, led by Oxford and Cam-
bridge,are world renowned, ‘

It is unexcelled for royal pageantry and for & gracious and civilized
way of life,

But all this masks a more bleak view of the Britain of today,

Its landscape is littered with abandoned ii.dustrial plants, like wrecked
ships washed up on the shore, Unemployment has climbed to 3 million as
traditional irdustries such as steel, shipbuilding a-d textiles have go1e un=

der to foreign competition and replacements have not been forthcomi g in the
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aewer technologies,

Much of urban Britain has a rundown, worn-out look about it, and Lon=
don has become Western Europe’s shabbiest, dirtiest capital,

Many of Britain’s people are poorly dressed, badly housed, insufficient=
ly nourished, Crime, suicides, divorce and drunkenness are all up,

Worst of all,there is an oppressive air of gloom and defeatism among
the British, “Merry England” is no more,

“WE IN BRITAIN are a confused and unhappy’ péople,” says television
commentator Peter Jay, a former ambassador to the United States,

Fifty thousaud skilled people,despairing of a future, flee the country
every year, - \

Britain’s decline is popularly dated to its loss of empire after World
War II,But historians and social critics say the industrial decline began in
about 1870, .

In the last year there has been a flood of books analyzing the decline,
Most accept a thesis put forward eight years ago by Cambridge historian
Correlli Barnett, A

He argued that Britain’s decline was due to a “moral revolution” in the
first half of the 19th century,

Until then the British ruling classes had been strong-willed, aggres
sive and acquisitive, But “the hot flames® of evangelical moralism and ro-
mantic idealism” changed the British character and outlook,

Private schools began to stress the development of “character” ard to
neglect the cortermiporary world, The ideal was the English gentleman, and
gentlemen did not soil their hands with trade,

One private school served notice when it opered that “no person shall be
considered as eligible who shall not be moving in the circle of Gentlemen,
no retail trader being allowed .in any circumstances to be so consider-
ed,”®

UNIVERSITY GRADUATES went into the upper ranks of the civil service,
politics, the arts or intellectual pursuits—anything but industry, Scievce and
technology were neglected and “England by 1914 was well on the way to
becoming a technological colony of the United States and Germany,” in
Barnett’s words, '

Dr, John Rae, headmaster of London’s Westminster Scheol ard alecding
social critic, accepts this thesis,

“There was an element of the piratical in 17tk &~d 18th century Eng-
jand,” he said, “The English were 8 very acquisitive, uninhibited, dangerous

people,
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“ln the 19th century they became respectable, upright Christian gentle-
men, But that was out of character, In truth, the English are not a very
pleasant people, : '

“The real England has not to do with gentlemen in bowler hats and
rolled umbrellas, It has more to do with the skull and crossbones, The 18th
century English were extraordinarily thrusting businessmen, You in America
acquired all these characteristics, and we lost them,”

Britain has undergone vast changes since the war, The barriers of the
old 19th century class system are in many ways being broken down, But old
attitudes that have crippled the country often persist,

John Harvey-Jones, chairman of the huge Imperial Chemicals
Industries, said university students still tend to look down their noses at
industry, '

“l THINK I’ VE got the most marvelous job in the world”, he said, “But they
don’t see it, They think it’s a yawn,”

The historic distaste of the upper classes for industry meant thait, until
recently at least, management was left in the hands of men who often man-
aged poorly,

Ralf Dahrendorf, a German economist and former head of the London
School of Economics, said many British managers still show an unreadiness
to communicate properly with workers and think managing means merely
giving instructions, »

Since World War II, Britain has acquired a reputation as & country
with endless industrial strife, one in which a kind of class warfare has
raged,

In fact its strike record has been only slightly worse than Japan’s, Italy
has a far worse record, yet has been one of the fastest growing industrial
countries in the last 15 years,

Britain’s reputation arises from the fact that its inefficient state-owned
comoanies are especially strike prone, The record in private industry is much
better,

“BUT WE HAVE a lot of small, very disruptive day-in-and-day-out prob-
lems on the factory floor,” one industrialist said, ¥Management gets involved
in frequent firefighting, ard the damage is greater than the strike figures
suggest,”

That is the “British disease,” So is the propensity to sirike over seem-
ingly minor matters,

A car worker is fired after he is caught deliberately berdirg a bracket,
So the entire work force goes on strike in solidarity with him for four weeks
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before the matter is submitted to arbitration,

If something goes wrong in a Japanese factory, a machine worker may
change a wheel or a light bulb, Not in Britain, If a worker’s job description
does not call for him to change light bulbs or answer a phone, he will
not do it .and work will halt until the right person comes along to do
it, )

“We need four of five people to do a job that one person can do in
Japan,” said an industrialist, |

ONE AUTO INDUSTRY official noted another problem when he said, “It’s
rare that unions come along with original ideas for joint improvement, There
is a deep-down attitude that if management wants something it must be bad
so they will have to® be made to pay for it,”

Imperial Chemicals’ John Harvey-Jones said, ¥We operate in 46 countries
and the atmosphere here is more hostile [to management] than in any of
them_ ”

Britain’s high degree of unionization accentuates the problem, Fifty-one.
percent of workers belong to a union, compared with 24 percent in the
U.S. ‘

It is common to blame the ills of British industry on overly powerful
nnions, But many argue that the unions never could have acquired such
power without poor management,

“In the immediate postwar years, Britain was Europe’s biggest seller,”
one irdustrialist said, ¥We had assured markets in the empire and common-
:wealth " and we chose to live with standards that in a fully competitive
world we couldn’t live with, _

“MANAGEMENT FELT, why rock the boat?® If the unions demanded more
money, management gave it to them because they knew they could go on
selling,”

That went on well after Britain’s postwar decline was far
advanced,

Unit labor costs rose a phenomenal 45 percent between 1973 ard 1982—a
record unmatched by any country, As a result, Britain’s share of world
markets fell by 25 percent between 1977 ard 1982, :

Industry also has been unable to hold onio the home market, Méaaufac-
tured imports took 14.5 percent of the British market in 1963, ond 26

~percent in 1980,

“If current trends contirue in the next year or two Britain will imiport

more manufacturés than she exports for the first time since the 16th cen-

‘tury,” said .Cambridge economist John Eatwell;
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The result of these trends is the rapid deindustrialization of Britain, Of
1,7 million jobs lost since the Thatcher government took office, 80 percent
have been in manufacturing,

Fear of unemployment has forced some change in attitudes, In key in-
dustries, workers have been rebelling aga'inst their unions, refusing to strike
and settling for smaller wage increases than they have accepted in years,

IN THE FIRST three months of 1983, strikes were at a historic, all-time
low, ¢ ‘

The government has enacted legislation to curb union powers and pro-
mises more, Whether it can bring about lasting changes that will overcome
Britain’s decline is, however, still in doubt,

Dr,John Rae of the Westminster School is confident that a new genera-
tion, “never brainwashed by the illusion of British greatness,” will bring a
fresh approach,

“] can see in 30 or 50 years Britain being what it ought to be—a small,
aggressive, dynamic trading state, living off its wits and its energies, and.not
pretending to be anything else,” he said,

But Prime Minister Benjamin Disraeli made an observation about Bri-
tain in the late 19th century that could be valid tbday,

“It is a very difficult country to move, a very difficult country indeed,

and one in which there is more disappointment to be looked for than

success,”

New words

virulent /'virulont/ a, powerful, quick-acting and dange-
rous to life or health F v, HMH

outbreak /'autbreik/ n, a sudden occurence or beginning of
sth, bad %

malady /'melodi/ n, (esp, old use)an illness

sniff /snif/ vt, say in a proud complaining way
mhZLL &

diplomat /'diplomet/ n, a person employed in diplomacy %p
RE

‘trvial /*trivial/ a, of little wortk o im-ortance

proprietor /pro‘praiota/ n, owner

premise /'premis/ n, (pl,) 2 house or building and the

garden, yard, outhuildings, ete,
belo-ging to it B2 (RHEEI.
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strife /straif/

symptomatic /,simpto'metik/

imperial /im'piorial/
colony /'kolani/

renowned /ri'naund/
pageantry/'pedzontri/

gracious /'greifas/
bleak /bli:k/
litter /'lita/
wreck /rek/

textile /‘tekstail/

forthcoming /fo:8'kamin/

shabby /'f=bi/
nourish /'narif/

suicide /'sjuisaid/

gloom /glu:m/
ambassador /=m'besada/
flee /fli:/

aggresive. /a'gresiv/

acjuisitive /o'kwizitiv/

evangelical /,i:ven'dgelikal/

eligible /‘eligzabl/
retail /'ri:teil, ri:‘teil/

f, struggle; conflict
a, serving as a sign or symptom #EIR

vt,

vt,

#

of an empire

a country or area controlled and
develoﬁed by a distant country ¥
e

famous

splendid show of ceremonial grand-
ness with people in fine dress}:Fi
(75D

polite, kind and pleasant M
cold and cheerless BEFEK, BHH

cover untidily (§i7E-- LAGIZuaELAg
P

cause (a ship) to be destroyed {§
O %W, W

any fabric made by weaving #5415

(often with neg,) ready or availa-
ble when neecrd (EER) EF R/ EH
appearing poor because of long
wear or lack of care

keep alive and well by giving
food, water, etc, i3

the act of killing oneself

deep sadness; low spirits {(#P, &
SIHTT

a diplomatic official of the highest
rank, sent by one country to ano-
ther as its representative Jk{§

run away froms escape from

not afraid of opposition FWHELD
Hy

in the habit of acquiring things {§
BREIH

BHEIRE, HHEEH

suitable to be chosen

the sale of goods in shops to cus-

tomers, for their own use and not



pursuit /pa'sju:t/

headmaster /head'ma:sto/
piratical /pairetikal/
uninhibited /'Anin'hibitid/

bowler /'boula/
skull /skal/

crossbones /'krdsbounz/

cripple /‘kripl/
yawn /jo:n/

distaste /dis'teist/
rage /reidg/

prone /proun/
disruptive/dis'raptiv/

propensity /pro'pensiti/

bracket /‘brakit/
arbitration /,a:bi'treifon/

unionization /,ju:njonai'zeifon/

accentuate /xk'sentjueit/

blame /bleim/

puveomeual /fi'romial/
enact /i'nakt/ |
legislation /ledzos'leifon/
curb /ka:b/

brainwash /'breinwdf/

illusion /i*lu:z0m/

for resale £

n, any activity to which one gives
one’s time, whether as work or for
pleasure T.#E, B3¢

n, the teacher in charge of a school

a, of or concerning a pirate &M

a, not restrained. as hy social con-
vention AN E

n, & man’s round hard hat [BIH#EILWE

n, the bone of the head which en-
closes the brain

n, two long bones placed across each
other, usu, below a skull XA
B

vt. weaken seriously Higg

n, FHREA; ZohEEY

n, dislike; displeasure

v. be very violent BB, B4F

a, having the pfoba.bility of BT-H

causing disorder or disturbance gk

I

n, a strong, often urcoatrcilable na-

&

tural inclination or tendercy ],
R 4T

n, FLRE

n, the settling of an argument by the
decision of a pérson or group cho-
sen by both sides fh#

n, BRE, &8

n, stress or emphasize

vt, consider sb, responsible for sth,
bad - J34

n, extraordinary; very unusual

vt, make or pass (a law)

n, a body of laws

vt, restrain or control -

vit, change beliefs by means which are
aot limited to reason or force

n, a false idea esp, about oneself ##
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Phrases & Expressions

come to an agreement ' reach an agreement

pop up arise; happen or arrive unexpectedly

come to (into) office begin to be in a position of duty,

. trust or high authority B, E4F

per capita ' for or by each person

go under fail or get into difficulties ik, JA
MR, W |

despair of be without hope of sth,

‘flee the country run away from the country

a flood of a large flow of — kP, K#t, K&

out of character , unlike ore’s usual nature (5524
HAR) LEs, AHEA

have to do with have a con: ection with

look down one’s nose at consider stli, or sb, unworthy

day-in-and-day-out day and night;from morning till night

work force the people who work in factory and

industry generally, considered as a

body F7g)hy, FHEHKRE

rock the boat do sth, that makes it hard for the

' group to work together (f8) %L

take office accept a position as a member of the
cabinet FEIH, Ek{F

all-time : of or for all time on record ZIRHTH

live off produce oue's food or income from

Proper Names

Margaret Thatcher /'ma:gorit 'O=ta/ ks ks « BE/R CEEIES M)
Correlli Barnett /ko'reli 'ba:nit/ . wEF - B

Dr,John Rae /'doktadzon rei/ 2y « EHEL

Peter Jay /'pi:ta dzei/ s . Apt

Westminster School /'westminsta/ BTk B 22 B

John Harvey-Jones /d&0+'ha:vi-dgounz/ Zyayy o MM o BHHR

Imperial Chemicals Industries FEFE T A AT

Ralf Dahrendorf /ro:f daren'dof/ RiRE - BRER

London School of Economics kBl

John Katwell /dson ‘i:twel/ S8 - FRER/AR
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Benjamin Disraeli /‘bendgamin diz reili/ A Z5BA o TS F
Chicago Tribune /fi'ka:gou tribju:n/ T MERER

- Notes

1, This text is taken from the Chicago Tribune, (June 12, 1983) written by
Ray Moseley,its resident correspondent in London,

the hot flames: the strong beliefs,

to be so considered: to be considered as eligible,

so they will have to: so management. will have to,

why rock the. boat: why spoil or trouble a comfortable situation, esp,

unnecessarily,

Exercises

I. Reading Comprehension

Part One. Multiple Choice
1, In Britain, strikes happen suddenly here and there because of
a , management
b. the unions
c . the government
d. both a and b
2. “That decline has bees Prime Minister Margaret Thatcher’s greatest
concern” suggests .
a , that decline is no longer the greatest concern
b. that decline was the greatest concern of the past onl,
c . that decline continues to be the greatest councern
d. that decline will be the greatest concern
3. University students are not willing to go to work in .
scientific research
. politics

industry

/e o0 o o

. literary pursuits

4, From the passage we know that_ .

Britain has a higher strike record than Japan and Italy
Italy has a higher strike record than Japan and Britain
Japan has a higher strike record than Italy and Britain

the United states has the highest strike record of all,

(=T eI =

6. The passage implies tkat .



British greatness ought to be maintained

b. the English chose to live with standards they couldn't live

with,

c, the government pays less attention than it should have to the

clothing, housing and food of many of its people

d. the English should not be gentlemen any more
Part Two. True or False

1.

Workers at an auto factory were satisfied with their union and went

on a strike,

Wrecked ships are washed up on the shore of the country,

Correlli Barnett thought that England began its decline in the first
half of the 19th century and became a technological colony,
Managing does not simply mean giving instructions,

The author of this article seems to be in favor of Benjamin

Disraeli,

Part Three. Answer the following questions,

1.
2.
3.
1,
5.

What is the “British disease” according to the author?

What do you know about Britain today?

What has caused that decline according to Correlli Barnett?

Why is management poorly done in Britaing

Is it advisable for Britain to be a small, aggressive, dynamic trading

state, living off its wits and its energies?

Vocabulary

Part One

Find single words in the text which have roughly the meanings given
below,
*1, ordinary

2, to destroy accideatally, as by collision

3. conflict

4. bold

5. to provide with substances necessary for life and growth

6, wearing worn garments

7. an elaborate and colorful public spectacle

8, extremely poisonous or harmful, as a disease or microorganism

Part Two

Maich the words given uuder A with the meaniugs given under B, Lijst B

has some extra items,
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A B

1, eligible a, not restrained, as by social convention
2, renowned b. profession, emplovment, recreation that one follows
-3, disruptive ¢, weaken seriously
4, pursuit d. repugnance, dislike
5, distaste e, deep sadness, low spirits
6, litter f. fit to be chosen
7. cripple g, eé.sy to be understood
8. uninhibited b, causing disorder or disturbance
i. unsettled
i . make(place)untidy
k. celebrated,fambu,s
Part Three .
Fill in the following blanks with either “flec” or “escape” orrun away”,
1. He with all the jewels,
2, He killed his enemy and the country,
3. No one cu.u?___his destiny,
4, The robbers tried to , but they were caught,
5. She was frightened and |
6. The soldier _ from the enemy s prison,
Part Four ' 4

Fill 1n the blanks with the words chosen from ke following list, acquire,
acquirez:ent, acquisition,acquisitive, acquisitively, scquisitive "ess,grace,
graceful, gracile, gracious, graciousness

1, The ability to use a language can be _ only by the act of using
the language,.

. He is a man with an_.__»____mind,

. The museum displayed i*s recent
. He is a man of versatile

2

3

4

5. Will you _our par:y with your presence?
6

7

8

His figure is slexder ard .

She was _enough to show us rouud her home,

. She is a___ girl,
Part Five ‘
Fill in the blanks with the idiomatic expressions of “have confidence in?,

“have an eye for”, “have.--cut”, “have on”, “have in”, and “have the

say”
1, You will in your own future,
2. She - __color and style ir clothes,



3. I a tooth yesterday,
4., When Brum left, he a dark shirt,
. 5. He_ very little himself,
6. We . the Smiths______ for dinner tonight,

I. Cloze

A storm zrose and drove our ship upon the sand, in what land we did
not know, We were in peril of our lives, for the sea 1 over the ship
and threatered to break her up, __2__this distress we lowered the ship's
boat and committed ourselves. 3 _God’s mercy and the wild sea,

4 the shore was—whether rock or sand, whether steep or shallow—
we did ot know, After we 5 about a mile and a half, a raging wave,
mountain-like, took us with 6 .fury that it overturned the boat at once,

7 us both from the boat and from one another, 8 I swam very
well, I could not free myself from the waves to get my hreath,till the wave

9 me a great way on toward the shore, Then it went 10 a~d left
me upon land almost dry, but half dead with the. 11 I had swallowed,
I got upon my feet and tried 12 my way towards the land as fast as 1

could, 13 another wave should returns; but I soon found 14 impossi-
15  me as high as a great hill and as fu-

-

ble to avoid it, The sea came

rious as an enemy, My business was to hold my 16 and raise myself

upon the water, if I could, and by swimming to save my breath aud steer

myself towards the shore,

1, a, beat b. bit
¢, paited d. scratched
2. a. For b. At
¢, In d. On
3. a, on b. to
c, upon d. toward
4, a_, How b. Where
¢, Why d. What
5., a, had rowed b. rowed
¢ ., had slidden d. slid
6. &, so b . such
¢, so great d. such a
7. &, having separating b . to have separated
¢, separating d . to separate
8, &, Since b . Because
¢ . Though d. Now that



