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Preparatory Unit

Introduction to E-commerce

N Unit Goals:
In this unit, students learn the definition of e-commerce and its characters, functions and types.

N Unit Tasks:
1. To know the basic characters and functions of e-commerce.
2. To know the main categories and basic types of e-commerce.

N Knowledge:
1. The definition of e-commerce.
2. The characters, functions and main categories of e-commerce.
3. The famous e-commerce companies and relevant information.
4. Words and expressions related to e-commerce.

N Warming Up:

® Bill Gates once said,“There will be only two kinds of businesses existing: either Internet
business, or out of business!”

® Jack Ma said, “If you don’t do electronic business now, five years later you will regret.”
“Ten years later , if you don’t do e-commerce, you will do nothing about business at all.”

® Can you recognize the following websites? What are their functions? (Diagram 0-1 to
Diagram 0-4)

Alibabacor’  @IMAZON w
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Diagram 0-1 Diagram 0-2 Diagram 0-3 Diagram 0-4

® What is e-commerce?

Most people think e-commerce is shopping and selling online. In fact, it is more than that. In
the document of “4 Framework for Global Electronic Comme;ce,” American government points
out that e-commerce refers to all the business activities, including advertisement, interaction,
payment and service, etc. Global e-commerce will involve all over the world.
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E-commerce, which is defined by The World Business Agenda for Electronic Commerce, refers
to the electronic trade activities. From the scope of e-commerce, it can be defined as “any form of
business transaction in which the parties interact electronically rather than by physical exchanges of
direct physical contact.” From the technological consideration, it also can be defined as a collection
of various technologies, including data exchange, data obtaining (a shared database electronic
bulletin board) and automatical data capture, etc.

In the report of Definition of Electronic Commerce and Statistics of OECD, it indicated that
different sources have different characteristic definitions. The definition has two forms from
business and industry circles. In a narrow sense, e-commerce refers to the process of conducting
commercial transactions with computer network technology. In the wide sense, it includes service
areas, t00.

We use the diagram 0-5 to illustrate that e-commerce should be considered from two sides.

Electronic
information E-commerce

technology

Diagram 0-5

Task 1: To know the basic characters and main functions of e-commerce.

® Basic characters (Diagram 0-6).

Convenience

Coordination . ° High efficiency
Safety @ w 0 Openness

Expan»lblhty G]obahty

Diagram 0-6

Characterized by electronic digitals in all business activities, e-commerce is a new business
model based on the Internet. It is convenient, high-efficient, open and global compared with the
traditional business. It can be seen that e-commerce is extending to every field now. At the same time,
e-commerce security is essentially important. After customer information has been divulged in 2011
on many websites, security has been given great attention. Compared with the traditional business,
e-commerce emphasizes more on coordination from businesses, banks and delivery centers.
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e Main functions (Diagram 0-7).

(1) Advertisement

Trade management i{g % ﬁ . @) Consult and negotiation

Advice

@ Advice

Service

®) Service

G

(5) Eaccount

Diagram 0-7

E-commerce applies to enterprise internal management and external services. It has eight main
functions in which advertising can be made on the enterprise websites, homepages, searching
engines, e-mails, forums, blogs and articles. Compared with traditional advertising, network
advertising is low-cost, fast-spreading and influential.

® Think about: How to achieve the other functions?

® Enterprise examples.

Xiefuchun, a hundred-year-old enterprise in Yangzhou city, developes at a fast speed by
e-commerce (Diagram 0-8—Diagram 0-9).

HPRDT
L3 -c24
AEEH

sWRASD

Diagram 0-8 Products Diagram 0-9 Official website: http://www.xiefuchun.com.cn

Xiefuchun, a-hundred-year-old brand in Yangzhou city, is the first cosmetic enterprise of China.
It won Panama international exposition award and became the famous cosmetic brand at that time
and the first brand in China in 1915. With China’s reform and opening-up and import of American
and European cosmetics, Xiefuchun was in a recession because of increased market competition
and old sales channels. So innovating the new sales model—e-commerce, Xiefuchun came to life
again. Xiefuchun had a simple sales channel, only solding its products in the stores. Now,
customers can purchase Xiefuchun’s products in any city in China and foreigners can buy them by
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Internet. Without the limitation of place and time, online shopping is 15% cheaper than the market
price. The superintendent of Xiefuchun said e-commerce has resulted in increasing sales. It helped
Xiefuchun develop market, reduce the cost and benefit the customers. Online shopping has become
an important sales channel for Xiefuchun. Experts think e-commerce is the inevitable choice for
industrial transformation and upgrading as well as the time-honored brand.

Task 2: To know the main categories and basic types of e-commerce.

E-commerce can be classified in many ways.
Firstly, it has three types according to the network: Internet, EDI (Electronic' Data Interchange)
and Intranet (Diagram 0-10).

Diagram 0-10

The Internet business is the business through the Internet.

EDI is the structured transmission of data between organizations by electronic means. It
constitutes the entire electronic data interchange paradigm, including the transmission, message
flow, document format, and software used to interpret the documents. It is used to transfer
electronic documents or business data from one computer system to another computer system, i.e.
from one trading partner to another trading partner without human intervention. EDI is considered
to describe the rigorously standardized format of electronic documents.

Intranet business: The Intranet is a private computer network using Internet technology in
which access is restricted to members of a particular organization, company, etc. Companies use
internal networks to manage internal affairs.

Secondly, it can be classified into three: global e-commerce, domestic remote e-commerce and
local e-commerce (Diagram 0-11).

Global e-commerce

Diagram 0-11
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The last but the most common classification is that e-commerce can be divided into four main
categories: B2B, B2C, C2C, and B2G according to the transaction partners (Diagram 0-12).

Diagram 0-12

e B2B (Business to business) defined as commerce or transactions between businesses
through the Internet. It includes exchanges or delivery of data and information, etc. It is the most
developed e-commerce model. Alibaba.com and hc363.com conduct this type of electronic
commerce.

Case study (Diagram 0-13).

Alibaba.com was launched in 1999 in Hangzhou as an online B2B
marketplace. Its vision is to build an e-commerce ecosystem that allows
consumers and businesses to do all aspects of business online.

Alibaba.com is positioned to capitalize on the rapid growth of China’s
QEEE economy by providing domestic small companies with a Chinese-language
& 1688.com online platform (www.1688.com) for both business to business and
small-quantity wholesale transactions.

The Alibaba Group companies and affiliated entities include:
Alibaba.com, Taobao.com, Alipay.com, juhuasuan.com, alimama,
Koubei.com, aliyun.com, China Yahoo, eTao.com, and Tmall.com.

Diagram 0-13

® B2C (Business-to-consumer) refers to electronic commerce that takes place between
businesses and consumers. This is the type of electronic commerce conducted by companies such as
Amazon.com., dandan.com, dell.com.

Case study (Diagram 0-14).

® C2C (Consumer-to-consumer) involves the electronically facilitated transactions between
consumers through web auction sites. The web auction site generally charges the fee of flat ,
transaction, or ads, etc. It is only an intermediary, just there to match consumers. The famous sites
include eBay.com, paipai.com, Taobao.com.
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A
Amazon.cn, formerly Joyo.com and Joyo Amazon, is a

Chinese shopping website located in Beijing. Amazon.com

took over Joyo in August, 2004. In October, 2011, Amazon
China’s Chinese name was changed from Joyo Amazon to
amazoncn o

Amazon China.

Joyo Amazon product lines are over 1.5 million,

including books, music CDs, videotapes and DVDs, software,

consumer electronics, toys & games, kitchen items, etc.

Diagram 0-14

Case study(Diagram 0-15).

Launched on May, 10, 2003, Taobao Marketplace (www.taobao.
com) is the leading consumer-to-consumer (C2C) online marketplace
in China. Taobao Marketplace is the primary online shopping
destination for the largest online population in the world and is one of
the world’s top 20 most visited websites.

In June 2011 Alibaba Group reorganizes Taobao into three
separate companies, Taobao Marketplace, Tmall.com (B2C) and
eTao(an independent shopping search engine), to capture the Chinese
consumer e-commerce opportunities.

Diagram 0-15

® B2G (Business-to-government) involves transactions that take place between businesses
and government, such as paying taxes, bidding online or for the government and government
procurement, etc. www.chinabiddingzx.com and www.bgpc.gov.cn are the typical websites of B2G

e-commerce,
Case study (Diagram 0-16).

Lanched in May, 2000, Beijing Government Procurement Center
(http://www.bgpc.gov.cn) is the only executive organization
responsible for the government procurement of Beijging.

The business scope of the procurement center is divided into two
types: One is the legal business, project belonging to Beijing
government procurement items; the other is the committed business,

project not of procurement items, etc.

Diagram 0-16

Unit assessment:

To analyze the characters, functions and main classifications of e-commerce through cases.
Tasks:

1. Log on an enterprise’s website and get to know its functions and characters compared with
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traditional business.
2. According to the transaction partners, analyze the four types of e-commerce with cases.

L Key words of this unit

coordination [keuowdi'neifon] n. B4, 8, R4z, *t%, #7]
cosmetic [koz'metik] n. ks, E&H
adj. etk Rl 6G R4, R

definition [difi'ni[on] n. (ERAEEE)) L, BL, Bt
divulge [dai'valdz; di-] ve. #F (HEF), BE (A, KRAHYALGEFT)
e-commerce [irkomais] n. &.F & 4
enterprise [‘entopraiz] n. &4k, Fik, #HI<, Filg
facilitate [fo'siliteit] ve. 483, #8h, 55
function ['fagk[on] n. ZH4E, [#K] H¥, ], £XHNEL

vi. 47, FH), TR
influential [influ'en[sl] adj. % #raey, A HHeh, HREH
innovate ['inaveit] vi. €)%, H¥E, Fd

vt. BE, €)%, A4k, FIA
interaction [iintor'ek on] n. M EAM R, 48 L FA
intermediary [iinto'mixdiori] adj. ¥ 18 &9, #MN4g, Tk

n. FRELA, A, ABE. B4 Y

intranet ['intranet] n. [3HEALY WEEW, NEM, AHML
paradigm ['prodim] n. JE4), 8H Tk
procurement [pro'’kjusmont] . KW, *fF, BF
recession [ri'se[on] n. ik, RFA, Fi&, WL
superintendent [ sjw:perin'tendont] n. WHA, RFTA, £, $5EH
transaction [treen'zaek[ on; -'s&k-; tram-] n. X %, F4, HE, Fik
transformation [ trensfo'meifon; treenz-; tramn-] n. [iH] 454k, $54k, ZE, T8

k Notes

Electronic Commerce and Electronic Business:

To many people, the term “electronic commerce” means shopping on the part of the Internet
called the World Wide Web (the web). However, electronic commerce (or e-commerce) also
includes many other activities, such as businesses trading with other businesses and internal
processes that companies use to support their buying, selling, hiring, planning, and other activities.

Some people use the term “electronic business” (or e-business) when they are talking about
electronic commerce in this broader sense. Most people use the term “electronic commerce” and
“electronic business” interchangeably. Here the term “electronic commerce” is used in its broadest
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sense and includes all business activities conducted using electronic data transmission technologies.
The most common technologies used are the Internet and the World Wide Web, but other
technologies, such as wireless transmissions on mobile phones and personal digital assistant (PDA)
devices, are also included.
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