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Abstract

Corporate governance has already become a subject which catches
people’ s eye. In China, although the time for the study of corporate
governance is not long, it has already become a hotspot and a focus in
academic, industrial circle and governmental attention.

The goal of this paper is to start from the interest interrelated
parts theory, and to explore how corporations gain resources and build
a network — relation ~ based management analysis frame through net-
working building, relations maintaining and resources motivating from
the aspects of the value, social and customer network relations.

The dissertation consists of 3 parts, with a total of 8 chapters and
mainly addresses six issues as follows;

1. Evolution from property rights management to super — property —
rights management. As yet the theory of corporate governance devel-
oped in two ways. The first way is the Principle — Agent theory of
“shareholder the highest” , and this is the research approach based on
the relation of property right. Another researching approach is com-
mon governance theory which studies relations of stakeholders. And
corporate governance is beyond property rights on the condition of or-
ganization — networking. The dissertation puts forward a theoretical re-
searching frame based on network relation and complements the re-
search of corporate governance.

2. Justification of relation between three classification and corpo-

rate performance. For the convenience of research, we divide network
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relation into those of value, social and customer. This paper justifies
strong positive relevance between those three types of network relation
and corporate performance.

3. Negotiation of interests in the value network relation. This
part focuses on how to coordinate and cope with the interests of stake-
holders, and how to establish and maintain corporate value network,
and how to provide wealth basis for corporate survival and development
by forming various resources through network relation.

4. Interest negotiation among interests correlation relations based
on customer network relation. This part pays much attention to the es-
tablishing of customer network by laying customer on center and assor-
ting to the sticking effect, and to cultivate loyal customer groups and
strive for continuous current flow by stabilizing the purchasing of cus-
tomers. Thus, finally corporations can realize the goal of improving
the attraction of the company’s non - financial criteria and improving
corporate ecological environment.

5. The coordination of the interests of stakeholders based on so-
cial network relationship. This part focuses on the point that corpora-
tions construct social relation network, coordinate the interests of
stakeholders, fully take advantage of different degrees of social net-
work as well as the structural hole, and make the enterprise the “key
stone” by establishing itself as the “lord of network” and establish
their own “the evergreen foundation” by acquiring more social re-
sources through social network relation.

6. Case studies and counter — measures. This paper put forward
suggestions and counter — measures for relevant corporations based on
network relation corporate governance by case studies of investigating
Jinan General group corporation, Jinan iron and steel group corpora-
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tion, Jinan iron and steel limited corporation, Laiwu iron and steel
group corporation and Laiwu iron and steel limited corporation.

This dissertation involves theoretical innovations in three follow-
ing respects.

1. The respect of the theme of the dissertation. As far as my
reading is concemed, there are few literatures on this issue both in
domestic and abroad. This dissertation breaks through by combining
network relation with corporate governance. The aim of doing this is to
apply the latest researches of management, economics and sociology to
corporate governance, and strive for some innovation, and provide a
new analytical prospect for the research of corporate governance in the
condition of organization — networking.

2. The respect of evolution of the theory of corporate governance,
On one hand, according to existing researches of corporate govern-
ance, the theory of corporate governance mainly is the theory of
“shareholder the highest” whose main researching content is corporate
governance structure, and this is the research approach based on the
relation of property right. Another researching approach is common
governance theory which studies relations of stakeholders. On the oth-
er hand, according to existing theory of corporate governance, corpo-
rate governance mainly pays attention to the internal corporate govern-
ance and the allocation and the distribution of corporate power and
corporate surplus. This dissertation argues through study that corporate
governance mainly pays attention to the governance and coordination of
corporate external relation and the essence of corporate governance is
the coordination of stakeholders, and corporate governance is beyond
property rights on the condition of organization — networking. The dis-

sertation puts forward a theoretical researching frame based on network
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relation and complements the research of corporate governance.

3. The respect of research approach. According to existing rele-
vant research literature, the network relation can be divided into three
types: value network relation, customer network relation and social
network relation. At present, network relation contributes more to cor-
porate performance, but if we attempt to validate the relation between
network relation and corporate performance, there exists a great diffi-
culty in collecting related data. Therefore, the feasible way is to adopt
subjective judgment, which may be more likely to touch the essence of
the research. According to suggestion of experts and existing litera-
ture, I design a table measuring relevance between network relation
and corporate performance, and verify the real example.

Though the study of this paper has done some work, this is insuf-
ficient in many aspects. First of all, this paper begins the combination
of network relation with corporate governance; however this is only a
try and need further improvement. Secondly, as to the positive analy-
sis of efficiency of network relation corporate governance, this paper a-
dopts some research approaches abroad because of the measure diffi-
culty of relation efficiency. This paper mainly studies the statistics of
the relationship between corporate governance mechanism and corpo-
rate performance, and verifies the relationship by putting up an econo-
metric model. Though the judgment of these performance relations has
inherent inevitability, there is great subjectivity. The collection of a
lot of data is limited by practice and time, so this situation can’t be
improved in short term. Relevant positive studies need deepening with

the expansion of research.
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