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HEIBFAMGA-FHALDHBERFTHRED, EASRAAKEARBLHAE BH,
REZZBUPBAMAEES TN, AERRE, BEHELEITHARALEAINLLA
B#,

BEFIRFE, RFELTAR.

(D) FRIBEFTBALER. LALE, 2L THE, SHILE, HH L2,

(2) BRIBFAMNREAENSLRLBH;

(3) #FE IR RN AR EHRES;

(4 AERIBFREBFEALNIES,

1.1 #ZEITEAEKARFL K

1.1.1 HmMBS5#RTERE

1. g

HIEEET HEHEY¥<S (Project Management Institute, PMD BN HEHMIRE R
(Project Management Body of Knowledge, PMBOK), T HEH¥aIEM—= 5%, RE
R —T R EIES (A project is a temporary endeavor undertaken to create a unique
product, service, or result), Wilf{E (temporary) BEiEE— W B#ERE — M HBRE
HRMAR S, HA—ERATE AR R EE; AR E IS S50, kR
FHB RSN, BEL, KREBWME WD RIFEANK ., H—H (unique) &I
B—IUEHSAEEE -5, REUBR. REERFETENTBEZY (deliver-
ables) HHEE—HEEMWITE, EASHETH TEXEARME—H.

Bt /e, HREBESFBTEE, . FE-NF=H; —TMHRPEH. AN
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