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Introduction to the Chinese
Editions of Great Ideas

Penguin’s Great Ideas series began publication in 2004. In the
UK we now have 80 copies in print with plans to publish a further
20. A somewhat smaller list is published in the USA and a related,
even smaller series in Germany. The books have sold now well over
two million copies and have popularized philosophy and politics
for many people around the world — particularly students. The
launch of a Chinese Great Ideas series is an extremely exciting new
development.

The intention behind the series was to allow readers to be
once more face to face with some of the great non-fiction classics.
For too long the editions of these books were created on the
assumption that you were studying them in the classroom and that
the student needed an introduction, extensive notes, a bibliography
and so on. While this sort of edition is of course extremely useful,
I thought it would be interesting to recreate a more intimate
feeling— to recreate the atmosphere in which, for example,
Thomas Paine’s Common Sense or John Ruskin’s On Art and Life
was first published — where the reader has no other guide than the
original author and his or her own common sense.

This method has its severe disadvantages — there will
inevitably be statements made by each author which are either
hard or impossible to understand, some important context might
be missing. For example the reader has no clue as to the conditions
under which Henry Thoreau was writing his book and the



reader cannot be aware of the book’s reception or influence. The
advantages however are very clear—most importantly the original
intentions of the author become once more important. The sense
of anger in Thomas Paine, of intellectual excitement in Charles
Darwin, of resignation in Seneca—few things can be more thrilling
than to read writers who have had such immeasurable influence on
so many lives, sometimes for centuries, in many different countries.
Our world would not make sense without Adam Smith or Arthur
Schopenhauer— our politics, economics, intellectual lives, social
planning, religious beliefs have all been fundamentally changed by
the words in these little books, first written down long ago.

The Great Ideas series continues to change and evolve. In
different parts of the world different writers would be included.
In China or in the United States there are some writers who are
liked much more than others. In the UK there are writers in the
Great Ideas series who are ignored elsewhere. We have also been
very careful to call the series Great Ideas—these ideas are great
because they have been so enormously influential, but this does
not mean that they are Good Ideas—indeed some of the books
would probably qualify as Bad Ideas. Many of the writers in the
series have been massively influenced by others in the series—for
example Marcel Proust owned so much to John Ruskin, Michel
de Montaigne to Seneca. But others hated each other and would
be distressed to find themselves together in the same series! But
readers can decide the validity of these ideas for themselves. We
very much hope that you enjoy these remarkable books.

Simon Winder
Publisher
Great Ideas
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1
The Division" of Labour

The greatest improvement in the productive powers® of labour, and
the greater part of the skill, dexterity’, and judgement with which it
is anywhere directed, or applied, seem to have been the effects of the
division of labour.

The effects of the division of labour, in the general business
of society, will be more easily understood by considering in
what manner it operates® in some particular manufactures®. It is
commonly supposed to be carried furthest in some very trifling®
ones; not perhaps that it really is carried further in them than in
others of more importance: but in those trifling manufactures which
are destined’ to supply the small wants of but a small number of
people, the whole number of workmen must necessarily be small;
and those employed in every different branch® of the work can often
be collected into the same workhouse’, and placed at once under the

view of the spectator'. In those great manufactures, on the contrary,
ar ary.
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which are destined to supply the great wants of the great body of
the people, every different branch of the work employs so great a
number of workmen that it is impossible to collect them all into
the same workhouse. We can seldom see more, at one time, than
those employed in one single branch. Though in such manufactures,
therefore, the work may really be divided into a much greater
number of parts than in those of a more trifling nature, the division
is not near so obvious, and has accordingly been much less observed.

To take an example, therefore, from a very trifling manufacture;
but one in which the division of labour has been very often taken
notice of, the trade' of the pin-maker’; a workman not educated to
this business (which the division of labour has rendered’ a distinct'
trade), nor acquainted® with the use of the machinery employed in it
(to the invention of which the same division of labour has probably
given occasion), could scarce®, perhaps, with his utmost industry’,
make one pin in a day, and certainly could not make twenty. But
in the way in which this business is now carried on, not only the
whole work is a peculiar® trade, but it is divided into a number of
branches, of which the greater part are likewise peculiar trades. One
man draws out the wire’, another straights it, a third cuts it, a fourth
points it, a fifth grinds' it at the top for receiving the head; to make
the head requires three distinct operations; to put it on is a peculiar
business, to whiten the pins is another; it is even a trade by itself to
put them into the paper; and the important business of making a pin
is, in this manner, divided into about eighteen distinct operations,

which, in some manufactories, are all performed by distinct hands,
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though in others the same man will sometimes perform two or three
of them. I have seen a small manufactory of this kind where ten
men only were employed, and where some of them consequently
performed two or three distinct operations. But though they were
very poor, and therefore but indifferently' accommodated® with the
necessary machinery, they could, when they exerted® themselves,
make among them about twelve pounds of pins in a day. There are in
a pound upwards of four thousand pins of 2 middling size. Those ten
persons, therefore, could make among them upwards of forty-eight
thousand pins in a day. Each person, therefore, making a tenth part
of forty-eight thousand pins, might be considered as making four
thousand eight hundred pins in a day. But if they had all wrought*
separately and independently®, and without any of them having
been educated to this peculiar business, they could certainly not
each of them have made twenty, perhaps not one pin in a day; that
is, certainly, not the two hundred and fortieth, perhaps not the four
thousand eight hundredth part of what they are at present capable
of performing, in consequence of ® a proper division and combination
of their different operations.

In every other art and manufacture, the effects of the division of
labour are similar to what they are in this very trifling one; though,
in many of them, the labour can neither be so much subdivided’, nor
reduced to so great a simplicity’ of operation. The division of labour,
however, so far as it can be introduced, occasions’, in every art, a
proportionable'® increase of the productive powers of labour. The

separation of different trades and employments from one another
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