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Preface

This book provides an introduction of the Chinese Railways in reform, transport operation, capital construction,

scientific and technological development and foreign relations in 2003.

In this publication, "the Chinese Railways (CR)" refers to national railways invested and built by the Central Govern-
ment and directly administered by the Ministry of Railways (MOR), and those jointly financed by the Central Govern-
ment and the local governments. There are many local railways, (invested and operated by the local governments in

China's Mainland) of which this publication gives no introduction for lack of space.

Railways in Hong Kong Special Administrative Region and Taiwan Province of China are not covered for inadequacy

of information.

This publication mainly focuses on production, operation and management departments of China's national railways
and their performances. Many other organs in the Chinese railway system such as departments in charge of ideo-

logical and political work and labor unions are not included due to length limit.
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A General Introduction to the Chinese
Railways in 2003

1. Statistical Highlights

3.Departments of the Ministry of Railways
}.Agencies and Units Administered by the
Ministry of Railways

Reforms

1.General Guidelines for Railway Reforms
2.Separating Non-core Business from Core
Business

3.Adju-sting Distribution of Transport Productive
Forces

«Reforms in Railway Investment and Financing
Systems

5.Specialized Transport Companies

Principal Leaders of the Ministry of Railways
-Message from Minister Liu Zhijun

2.Principal Leaders of the Ministry of Railways

2003 = oh [E SB35

Forward-Leaping Development Strategy of the
Chinese Railways

.Forward-Leaping Development Strategy
.Goals for Forward-Leaping Development Strategy

3.Maijor Tasks for Realizing Forward-Leaping Devel-
opment
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Railway Construction

1.A Sketch Map of Railway Construction
2.0verview

3.New Lines and Projects Completed during the
Tenth Five-year Plan Period

4.New Projects and Continuing Projects

B ARFETHS
1.

Opening up - Foreign Relations
1 .Border Stations

2.\nternational Cooperation and Exchange

3.Foreign Trade and Investment

i

Passenger and Freight Transport

1.0verview
2.\/ictory Against SARS
3.Transport Safety

4.0ptimizing Product Structure and Strengthening Pas-

senger and Freight Transport Marketing
5.Advancing Modernization of Locomotives and Roll-
ing Stocks
6.CR's Fifth Round Speed-Enhancement and Re-
scheduling of Train Operation

Scientific and Technological Development and
Staff Education

1.Informationalization

2.Transport Safety Technology and Equipment
3.Speed-Enhancement and Heavy Haulage
4.\nnovation in Civil Engineering Technologies

5. Staff Education




THE BLUEPRINT OF A SPLENDID FUTURE OF THE CHI-
NESE RAILWAYS IS UNFOLDING BEFORE US AND WE ARE
ENTRUSTED TO SHOULDER THE RESPONSIBILITY OF CR'S
FORWARD-LEAPING DEVELOPMENT.

TO ACCOMPLISH THIS GREAT GOAL AND SECURE RE-
LIABLE TRANSPORT CAPACITY FOR BUILDING A WELL-
OFF SOCIETY IN AN ALL-ROUND WAY, WE SHOULD RALLY
CLOSELY AROUND THE CPC CENTRAL COMMITTEE WITH
GENERAL SECRETARY HU JINTAO AT ITS CORE; IMPLE-
MENT THE IMPORTANT THOUGHT OF THREE REPRESENTS,
FIRMLY ADHERE TO AND IMPLEMENT THE SCIENTIFIC
CONCEPT OF DEVELOPMENT; WE SHOULD ALSO KEEP
PACE WITH THE TIMES, BLAZE NEW TRAILS, SEEK FOR

TRUTH AND WORK IN REAL EARNEST.
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Principal Leaders of the Ministry of Railways

Liu Zhijun
Secretary of the Leading Party Members' Group and Minister of Railways, presides over the overall atfairs of the

Ministry of Railways and in specific charge of General Office, Department of Finance, Department of Personnel
and Department of International Cooperation.

Sun Yongfu

Deputy Secretary of the Leading Party Members' Group and Vice Minister (Ministerial-ranking) of Railways, 1s in
charge of the Office for Qinghai-Tibet Railway Construction Leading Group, Qinghai-Tibet Railway Company.
Statistic Center, China Railway Society, China Railway Enterprise Administration Association and China Railway

Engineering & Construction Association.

Wang Zhaocheng

Member of the Leading Party Members' Group and Vice Minister of Railways, is responsible for Department of
Policy and Regulations, Department of Development and Planning, Foreign Investment and Technology Import
Center, China Railway Construction and Development Center, China Railway Institute of Economic Planning and

Research, and China Local Railway Association.

Peng Kaizhou

Member of the Leading Party Members' Group and Vice Minister of Railways. 1s responsible for Department of
Labor and Health, Diversified Business Development Center, Headquarters Staff Service Center, Auditing Center
and China Railway Publishing House.

Hu Yadong

Member of the Leading Party Members' Group and Vice Minister of Railways, presides over Train Operation
Bureau, Department of Safety Supervision, Public Security Bureau, China Railway Container Transport Co., Ltd.,
China Railway Special Freight Transport Co., Ltd., and China Railway Luggage and Parcel Express Delivery Co..

Lid.

Lu Dongtu

Member of the Leading Party Members' Group and Vice Minister of Railways, is responsible for Department of
Construction Management, Department of Science and Technology. Civil Project Management Center, Civil Project
Quality Supervision Office, and China Academy of Railway Sciences.

An Limin
Member of the Leading Party Members' Group and Secretary of Discipline Inspection Committee of MOR, 15 1n
charge of Discipline Inspection Committee of MOR and deals with integrity and discipline supervision.

He Hongda
Member of the Leading Party Members' Group and Director of Political Department, 1s in charge of Bureau of

Retired Railway Staff, Party Committee of MOR Headquarters, Talents Service Center, All-China Railway Youth
League Committee, People's Railway Daily and Party School of the Ministry of Railways.

Huang Sichuan

Member of the Leading Party Members' Group and Chairman of All-China Railway Labor Union, is responsible for
trade unions of the Chinese Railways, China "Locomotive" Sports Association and China Railway Art Troupe.
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Total route length: 73,002 km.
National railway revenue: RMB 748.34 billion Passenger transport revenue: RMB 4 7.6 7 billion

Freight transport revenue: /8.4.3 billion

Number of passengers carried: 97 3 million persons

Freight tonnage originated: 2.2 72 billion tons

Converted ton-kilometers: 2, 20.3. 526 billion ton-kilometers
Passenger turnover: 4 /8.867 billion person-kilometers
Freight turnover: 7/24.665 billion ton-kilometers

Number of locomotives: 76, 320

Number of diesel locomotives: 11, 355

Number of electric locomotives: 4,622

Number of passenger cars: 40,487

Number of freight wagons: 5710, 327

National railway employees: 2, 284,100 Employees in railway operation: 7, 526, 800
Investment in railway capital construction: RMB 53, 34 7 billion

Investment in transport equipment restoration and renovation: 72.8 /77 billion

Investment in locomotive and rolling stock purchasing: 76. 755 billion

Productive rate in transport: 7, 452, (000 converted ton-kilometers/ person

(calculated according to value)
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Operation Map of the Chinese Railways
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Departments of the Ministry of Railways

F S

Numbers

10
11
12
13
14

15

16

B ZFR

Department

AT (BaBHAE)

General Office (Office of Political Department)

B EFLE]

Department of Policy and Regulation

ARt RIE

Development and Planning Department

it 55 5]

Finance Department

FEREARE

Department of Science and Technology

AE 5] (BUEEBHLER)

Personnel Department (Organization Division of
Political Department)

HENH DA

Department of Labor and Health

EixEET

Construction Management Department

BEFRSES(ERSDAE)
International Cooperation Department (Hong
Kong. Macao and Taiwan Affairs Office)

K2R TE]

Department of Safety Supervision

EHE(EREEPD)

Train Operation Bureau (Transport Center)

2a%F

Public Security Bureau

BUGERE 125

Publicity Division of Political Department

BPLE, HEBE

Discipline Inspection Committee of MOR: Su-
pervision Bureau

EBREHAE

National Railway Youth League Committee

HERHLXEE

Party Committee of the Departments directly
under the Ministry of Railways

Al E

Divisions

BERHAE., FEL. BB, BUETIEL. XHL. NEL. Bk, MFLb

Ministers' Office. Comprehensive Division. Secretariat, Political Administration Division, Division of Clerical Staff. Confiden-
tial Division, Division of Complaint Reception, Finance Division

BRI, #HINEL, EHL

Division of Palicy Research, Division of System Reform, Division of Laws & Regulations

DAE, REMUL. FE&itk,. Biithlid. RETRLL. SFERMGHRBERL. TRERERL

Comprehensive Office. Division of Long-term Planning, Division of Comprehensive Planning, Division of Construction Planning, Division of
Equipment Planning, Division of Jointly-Invested and Local Railway Management, Division of Energy-Saving and Environment Protection

SFeMFL. EHEAL. SEMFZL. EBMIZL. BFAFHDEL

Division of Comprehensive Finance, Division of Transport Pricing and Revenue, Division of Operation Finance. Division of
Capital Construction Finance, Division of State Capital Supervision and Management

SFEERL. BRAEEL. SREFERE. REFRARL., EiRAL

Division of Comprehensive Development, Division of Technological Supervision, Division of Signal and Communication, Divi-
sion of Equipment Technology. and Division of Permanent Way Technology

L. ASTH—L&. MFTHZL. HxFEHL, BARTEH () & ER%. FHEEL

Comprehensive Division, No.l Division of Cadres. No. 2 Division of Cadres. Division of Headquarters Cadres, Division of Technological
Cadres (Training), Organization Division, Cadre Supervision Division

Feik. FIHL. wmHLh. FHERL, HEL. E5k. piELt

Comprehensive Division, Division of Labor and Salary, Division of Personnel Establishment, Division of Labor Organization, Division of
Medical Affairs. Division of Epidemic Prevention, Division of Education

SZait. BREEL. FAGEL. IEEEY. TERELDER

Comprehensive Division, Division of Construction Management, Division of Technical Standards. Division of Project Management, Office
of Project Quality Supervision

REeLFL. BREHEL. XHREEL

Division of Comprehensive Affairs and Economy. Division of OSJD and International Combined Transport.
Division of Exchange and Cooperation

SFeL. TER2L. T2l

Comprehensive Division, Division of Operation Safety. Division of Labor Safety

OB, BB, AR, XEW. BiiEp. SHARB., THEEE

Comprehensive Division, Division of Transport Operation, Division of Dispatching, Division of Equipment, Division of Permanent Way and
Signal and Communication, Division of Transport Resources, Division of Land Management

Eff (ZEHAE), Bighk, HiEid

Division of Publicity. Division of Theories, Division of Information

DAE, REFEEE, EUHFEE, RZELHRE. BENHRE

Office. Section of Case Inspection, Section of Case Inquisition, Section of Law Execution, Section of Supervision of Working Styles of
Railway Staff

‘HERER, EfEH

Organization Department, Publicity Department

PAE, Eff (FKR) #B., HAH

Comprehensive Office, Department of Publicity, Organization Department




