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Preface nij 5

Because professional workplace practices and your needs as a student
preparing to enter the workplace have undergone vast and rapid changes
since 2000, the year our previous edition was published, this seventh edition
in many ways is a new book. We have added a new chapter, extensively re-
vised six chapters, and have made numerous changes and additions to update
all remaining chapters. Our aims in revising the book, as they have been in
all previous editions, are

1. to incorporate up-to-date research and communication practices and
other current developments in the workplace.

2. to provide clear, detailed, and realistic suggestions for communicating
in the workplace.

The revisions—as those in past editions—continue to reflect the increased di-
versification and professionalism of the workforce, the globalization of the
workplace, and the expansion of computers and electronic media into a web of
overlapping practices that have influenced all aspects of communication and
have led to new perspectives on research, document design, visuals, writing,
reading, speaking, and the storage, retrieval, and transmittal of information.
The organization of the book remains essentially the same as in earlier
editions. It is divided into five major units. Unit I, consisting of Chapters 1
though 7, covers the basic principles of communication that relate to all the
other chapters. Unit II, consisting of Chapters 8 through 12, gives advice and
practice for creating short messages, documents and presentations. Unit III,
consisting of Chapters 13 through 17, covers somewhat more specialized and
complex documents. Unit IV, consisting of Chapters 18 through 21, explains
how to conduct research efficiently and to document sources correctly. Unit
V is our handbook—a succinct guide to the style and conventions of writing.

New in the Seventh Edition

In addition to updating many of the writing samples for this seventh edition,
we have made significant revisions by adding information about trends and
developments that have been around for a decade or so but which have
accelerated during the past three or four years.
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PREFACE

e In Chapter 1, “The Process of Workplace Communication,” we con-
tinue to focus on setting objectives, organizing material, planning
visuals; and researching, drafting, revising, documents and presenta-
tions; and communicating ethically. We have expanded our comments
on collaborative work.

* We have revised Chapter 4 to expand on the cultural differences among
writers and readers and speakers and listeners, emphasizing the need
to think internationally to help reduce the potential for miscommuni-
cation when writing or speaking to audiences whose primary language
is other than English. The principles presented in this chapter will also
help you prepare documents and presentations so those who have to
translate them will understand more clearly what you intend to say.
The revisions are so extensive that we have retitled the chapter
“Creating World-Ready Documents and Presentations: Style and Tone.”

* Our new Chapter 8, “Workplace Correspondence: Letters, Memos, and
E-mail,” replaces Chapters 8 and 9 of the sixth edition. The result, we
believe, brings decisions about format and content closer
together.

® Chapter 11, “Communicating News: News-Release Publications,
Brochures, and Web Sites,” is a new chapter. We briefly describe doc-
uments you may be called upon to write to describe or promote your
organization’s activities, products, and services.

* Chapter 12, our chapter on oral presentations, has changed signifi-
cantly to reflect the increasing reliance on computers and presenta-
tions software. You will find yourself making informal reports in
meetings with colleagues and giving reports using multimedia for large
audiences. The principles of oral communication have adapted to the
increasing use of different media for presenting reports.

¢ Chapter 13, “Principles of Workplace Reports,” illustrates the elements of
workplace reports using two reports published by the U.S. Environmen-
tal Protection Agency: the Draft Report on the Environment 2003 and
EPA’s Draft Report on the Environment: Technical Document. (The word
draft is included in the titles of these reports to indicate an ongoing na-
tional dialogue on the environment.) The Draft Report is written for
widespread distribution; the Technical Document’s target audience is sci-
entists. We encourage you to compare the documents.

* Increased use of computers and searches on the World Wide Web have
created a major shift in research strategies and the documentation of
research.

The Core of the Book

Although no chapter in this seventh edition remains unchanged, we have
maintained the core of the book to which students and teachers have re-
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sponded enthusiastically through several editions: We focus on the research,
writing, reading, and speaking that goes on in the professional workplace and
on the basic triad of workplace communication—information, audience, and

purpose.

e We break these workplace activities into their day-to-day tasks, such
as basic correspondence (including e-mail, oral and multimedia pre-
sentations, electronically scannable resumes, and professional portfo-
lios), reports (including proposals, recommendation reports, and
instructions),” and research (including library, field, and internet
searches).

e We explain as carefully and precisely as we can how to accomplish
each of these activities. We use real examples, most reproduced as they
originally appeared in some work situation. Several examples are pro-
duced by students. And while we designed the book for the classroom,
we want it to have the feel of the world when one day the classroom
tasks will become the real thing.

¢ We continue to regard our audience as the student who is being edu-
cated for a specific vocation or proféssion. We visualize you as practi-
cal and industrious, willing to work when shown what needs to be
done, and one who wants to continue to develop verbal, visual, and
computer literacy. Our purpose, as in previous editions, is to lead you
from the simpler forms of correspondence to the challenging complex-
ities of reports and other kinds of documents, including oral presenta-
tions and professional portfolios.

e We continue to believe that carefully integrated visuals should be a
part of nearly every assignment. We regard visuals not as merely aids
in writing and speaking but as equal to written and spoken language in
documents and presentations. The choice of the appropriate medium
should be made on the basis of subject, purpose, audience, and cost.

e We provide planning checklists to guide you through the discovery and
organizing stages of the writing process. The revision checklists pro-
vide you with an organized approach to revision for both when you
write as an individual and when you collaborate with others. The
checklists also provide useful evaluation criteria for peer evaluators
and the teacher.

» Where appropriate, we have added to the activities at the end of chap-
ters, suggestions not only for individual activities but also activities for
collaborative assignments and activities that emphasize multicultural
considerations. These activities, along with the planning checklists,
meet the needs of varied educational situations and help you organize

your efforts and encourage diligence and thoroughness in your work
habits.

The unifying theme of this book continues to be that workplace writing
and speaking presents specific information to a specific audience for a



xxil PREFACE

specific purpose. To put it another way, an occasion for a piece of workplace
writing or for a workplace presentation always exists.

Workplace writing and speaking is usually generated by a specific piece
of information that must be presented: In answer to your query about the
pricing of the Maltrex 5540. . . . We are on time with the computer conver-
sion. . . . This is how you build the 86204 Heat Exchanger. In the workplace,
you write or make an oral presentation when you have something to say.

When you present your information, you must think of your audience.
You must always be concerned with questions about how the occasion and
the audience’s expectations and needs shape your report or presentation:
Who will read my report? Who will hear my presentation? Why will they
read or listen? What will they want from the report or presentation? What
do they already know about the subject? What is left to tell them?

Purpose is usually closely meshed with the audience’s expectations and
needs. You write and speak a certain way for bankers so that the bankers can
get the information they need. But you go to bankers in the first place because
your purpose is to get a loan. Often you will have multiple purposes for writ-
ing or speaking. Suppose, for example, you were writing to policyholders of an
insurance company to tell them their rates for automobile insurance are to be
increased. If your purpose were only to announce the new rates, you could
send out a printed table showing the increase. But you would have an addi-
tional purpose: keeping the policyholders with the company. Therefore you
would justify the increase, showing how circumstances beyond the company’s
control forced the increase. For good measure, you would remind the policy-
holders of the good service they have received from the company in the past.

Information

Information . .. audience ... purpose ... the basic triad of workplace
writing and speaking. We will remind you of it often in these pages, because
the bringing together of all these elements is really what this book is all about.
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