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PREFACE

While performing flight mission safely, Mr. Xing, Xiangji, as a senior
flight member with Xiamen Airlines, has used his spare time capturing
the rapid development of the company during the past sixteen years
through the lens of his camera. When we open this personal photo
album, it feels like running through the whole experience of founding,
taking off, growing, and developing for Xiamen Airlines once more,
and it fills our hearts with indescribable emotions...

The Third Plenary Session of the Eleventh Central Committee of
the Communist Party of China held in December 1978 was the
significant turning point in the history of the development of the People's
Republic of China. Since then, China began to build a modern socialist
country focused on economic restructuring of the nation. During the

ion period of the ic reform and opening-up China to
the outside world, Xiamen Special Economic Zone was born.

In October 1983, a group of the leaders from CAAC, Fujian
Provincial Government and Xiamen Municipal Government, who firmly
believed in the economic system reform, defined a strategy to establish
an independent shareholder-airline with limited liability. This idea was
atly supported by the leaders from the Central Government. It was a
creative step during that period when the Civil Aviation Administration
of China was in the traditional state which comprised local enterprises,
government administration, airlines and airports all in one. On March
2nd, 1984, Xiamen Airlines was founded and approved by CAAC and
Fujian Provincial Government. The airline's initial meeting of the first
Board of Directors held on July 25th, 1984 in Beijing formally
proclaimed the founding of the first sharcholders' regional airline in
China, Xiamen Airlines. This event signaled the beginning of the
CAAC's ange.

. but it is more difficult to retain the
.u.mmpli, shment. The staff of Xiamen Airlines was never broken down
by the hardships they endured during the pioncering pmod Inspired
by Daging people's hard-working spirit for for the

for another five years. The second developing stage began in 1996.
Since then, the airline has been ly working on
improvement and strengthening in air safety poli In order to establish
a good form of managing a modern enterprise with a solid foundation
for su\lamahle growlh into the next millennium, the airline is

di, the 7 d and IunL. -term fleet pl.mnmg
developing human reaourue cost
control, i ¢ facilities and
housing conditions. With the ulumme g(ul in l-hghl Safcly Quality
Customer Service, Fair Profits and Professional Ethics, the entire staff
of Xiamen Airlines will continue to work hard and make every effort to
achieve further and expect future steady development.

In June 1994, Mr. Zou Jiahua, then the Vice Premier of China, wrote
an inscription dedicated to Xiamen Airlines for celebrating its tenth
anniversary, which read "Harsh winter generates fragrant plum
blossoms". This is the true portrayal description of Xiamen Airlines’
challenging and accomplishment.

People must be loyal to their work. The entire staff of Xiamen Airlines
has been continually adhering to the CPC doctrine, and united as one
with great effort to build a modern enterprise. From 1989, the airline
has formed an infrastructure to steadily develop the airline by depending
upon management reform and capital accumulation. That is the
foundation of success for a national enterprise.

While working with all efforts to build a modern airline, the whole
staff has been bound by the following six principles: Firstly, safety
our top priority. Prevention is the base. Secondly, to persist in i
Customer Service Philosophy of pmvldlng the best quality services with
sincerity. Thirdly, to stick to the strict procedures in operations and to
work continuously on management system reform and enterprise
standardization. The fourth is to adopt the strategy of operational cost
control while raising the quality. The fifth is to develop human resource

impl. regularly intensive training in order to

country, Xiamen Airlines people overcame a lot of difficulties to build
the airline. The most difficult thing was that they must raise the capital
they needed, and they had to break away from the traditional mode of

and
realize the goal of establishing a modern enterprise with very high
standard. Meanwhile, we shall change the old working habit to the new
in various J{spLLl\ concerning upcrdlmndl management, working

thinking of running an airline. Under the difficult Jiti the airline
began to organize departments, train people and operate the revenue
flights at the same time, and the airline began to form. They started the
operation by leasing one aircraft and crew to fly the scheduled routes.
In the meantime, the airline stepped up the pace or recruiting the

& sales and customer
service. The sixth is to emphasize the perception of national dignity,
personal self-respect and the enterprise philosophies as well as to
promote the staff's professi

In June 1994, Mr. Li Peng, then the Premier of China, wrote an

professionals in various fields. and carried out the training

to Xiamen Airlines, which read "Xiamen Airlines

accordingly.

All Xiamen Airlines staff will never forget the day of November
16th, 1986 when Xiamen Airlines' own crew flew Xiamen Airlines
airplane out from Xiamen Gaoqi International Airport. This
of two years' hard work by the entire staff of Xiamen Airlines. The
effort had pointed a new direction for the Airline's future development.
Since then, Xiamen Airlines was like a proud egret soaring in the
beautiful blue sky, symbolizing its determination to strive for its brightest
future.

Having gone through difficult time in six-year pioneering period
since 1990, Xiamen Airlines had been continuously developing rapidly

is the first in economic system reform as an Egret soaring in the blue
sky." This gives an objective appraisal to the airline's determination m
promoting sound policy and enjoying its
achievements.

Under the guidance of the Fifteenth National Congress of the CPC,
Xiamen Airlines will continue to develop its management style for a
su ful enterprise. For the new millennium, we are confident that
Xiamen Airlines will fly as the Egret, soaring higher and higher.

Wu Rongnan
President of Xiamen Airlines
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