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PREFACE

The project of the regulation of the Huai River, whish embraces
large parts of Kiangsu, Shantung, Anwhei and Honan, destined to
exercise a profound effect upon the livelihood of millions of people.
After the Central Executive Committee of the Kuomingtang passed,

during the Second Plenary Session, the resolution to complete in five

years the necessary work whicl: is based on the data and maps
procured in the past eighteen years, the National Government took
to appoint the Huai River Commission and set forth basic principles
and instruction with the purpose of carrying out the plan within the
allotted time limit. The anxiety of the Central Government over the
living conditions of the people dwelling in the Huai River valley

should be honestly appreciated.

In order to make a good beginning no effort was spared in the
elaboration of a working plan. With the general schemes as hitherto
outlined by scholars and engineers becoming more or less out of date,
resurveying work had to be undertaken. Specialists were therefore
enlisted and in due ecourse of time, two surveying parties were organized
and sent out to the fields. Under the direction of the Chief Engineer,
an inspection party traversed many loealities in the valleys of the Huat
River, the Grand Canal, Yi Ho, Shu Ho, Wen Ho, Sze Ho and the
Yellow River. After one year’s continuous effort and steady working,
the Chief Engineer was eventually able to draw up the report No. 1
which gives projeets of flood control, navigation, and irrigation for
the Huai River System, and is illustrated profuse"ly“with diagrams
and drawings. The Commission then decided to convene a special

conference to give a final touch to the gigantic project and to this
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conference come representatives of the four Provincial Governments,
the National Reconstruetion Commission, the Yangtzekiang Commis-
sion, the F_amine Relief Committee, and several specialists particularly
interested in the conservancy problem of the Huai River, together with
the members and engineers of the Commission. After a lengthy
discussion the report was formally adopte whereupon the Commission
submitted it to the National Government. As soon as necessary fund

is raised, the work will be carried out.

To sum up, the flood probler of the Huai River Valley has long
been a source of serious concern and much has been said to solve if,
but due to financial difficulty solution work had to be postponed from
time to time. Moreover, the ‘“Easier said than done’’ attitude of certé.in
people has always worked as a handicap. In this connection we believe
in Dr..Sun Yat-sen’s statement ‘“Harder to know than to do”. Now
with the scheme having been duly prepared we shall endeavour to
follow teachings in Dr. Sun’s book on ‘““International Developmeni of
China” and hope in the immediate future enough fund could be obtained
to carry the great projeet to success, thus relieving forever the an);iety
of the people in the Huai River Valley. On sending the report to
press, I take the liberty to add these few paragraphs in the hope that
my countrymen would give their hearty approval.

Chiang Kai-shek

Nanking, January, 1931.
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Lietter of Transmittal

Huai River Commission, Engineering Bureau,
Hualyin, Province of Kiangsu,
May 31, 1930.

President Chiang Kai-shek, Chairman,
and the Honorable members of the Commission,

Nanking.

Sirs:

I have the honor to submit herewith the first number of official
Technieal Reports on the projects to effect the flood control and the
improvement of navigation and irrigation of the whole Huai River

system.

In last June, by the order of the National Government, I wag
appointed concurrently the Chief Engineer of this Commission and
Commissioner of the Engineering Bureau. Seeing the heavy duties
thus imposed on me, and the Government’s anxiety in the Nation’s
Reconstruction, I made every effort to enlist the services of the
engineering specialists from different parts of the country. The office
of the Bureau was successfully established in July in the Capital.
Then I proceeded to Huaiyin to organize there the Chief Engineer’s
" Office .with its two departments, engineering and surveying. Two
surveying parties were also subsequently formed and sent to the field.
Afterwards, I went on an inspection tour with several engineers to
examine at closehand the different rivers, ineluding the Yangtzekiang,
Huai River, Yellow River, Grand Canal and the Yi, Shu, Wen, Sze
rivers. In the meantime, the available topographical and hydrological
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data and records were carefully collected and analysed.

After grasping the general characteristics of the region under
question, and the hydraulies of the Hungtze Lake, comparative
estimates of different projects to send flood water of the Huai River
either to the Yangtzekiang or the sea, were made. Surveying parties
were also instructed to make surveys along the most possible routes

contemplated.

On Nov. 20, 1929. Prof. Otto Franzius of Hannover University,
tte Consulting Engincer of the Commission, arrived at Nanking.
1 went with him to the important rivers and loealities, and showed
Lim all available maps and records. After holding conferences with
our engineers, and carefully studied the problem, he was finally able
to state his opinion as to the most economical and practieal projects
to effect the solution of the problem in his report. Based on his
(sﬁggestions and the field data, the surveying work being finished in
due course of time, and then further investigation and designs were
made by my engineering staff. The result of the study is contained

in the present report.

Part of the schermes are based upon the former records and maps,
therefore they are subject to change when complete surveys are made.
With the accomplishment of surveys and records of the far-sighted men
in the past decade and the experiences of the foreign and. native -
engineers, this report, it is hoped to set forth a right way to the
solution of the problem on hand. ‘
' Respectfully submitted

H. Li (signed) -
whief Engineer and Commissioner,
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