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ABSTRACT

With the helping function of information Consulting being acknowledged and
accepted by more and more people, information consulting service is wanted than
before, and information consulting service in china is an emerging industry with
bright future. Comparing to foreign institutions of the same kind, however, domestic
information consulting service has the huge gap, especially in whole quality and
competitive ability. Therefore, it is an important subject to apply scientific theories
and methods to raise the competitive ability of domestic information consulting
institutions.

“Project management is the application of knowledge, skills, techniques to
project activities in order to meet or exceed stake-holder needs and expectations from
the project.” That is to apply the theories and methods of project management at all
aspects from the beginning to the end of project. Nowadays, project management
remains a useful management tool for practitioners in today’s business environment.

The theories and methods of project management have already been applied in
many areas successfully. But now there is barely systematic research and relevant
regulation on project management in information consulting service. So it is important
to conduct a comprehensive research.

This thesis consists of six parts:

Part I: Introduction. Including research background, purpose, content, methods

and deficiencies.
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Part 2: Literature review on project management in information consulting
service both at home and abroad.

Part 3: The main theory of project management. This part includes the basic
concepts, the history and current situation of project management, and sums up the
knowledge system of project management.

Part 4: Study on the application of project management in information consulting
service in China. On the basis of looking back of the history and current situation of
information consulting serviée, the thesis illustrates the necessity of project
management theory and methodology in information consulting service, and uses the
theory of project life cycle as the main clue to design a project management mode in
information consulting service.

Part 5: Case study on the application of project management in information
consulting service. This part analyses the application of project management in the
feasibility of consulting service of investment of fish preservation device.

Part 6: Conclusions. This thesis draws a conclusion: the most important part of
project management in information consulting service is to apply system orchestration
and thoughtful plan, use a series of techniques to break the work, control the progress
of project development, standardize the whole processes, reach the resources
equilibrium, ensure the team cooperation, and meet quality requirement, and thereby

to achieve the goal of project management in consultation institutions on the basis of

the achievement of goal of their clients.

Key Words: information consulting  information consulting service

Project management
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