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Flow Network .Pla'nriiﬂg Method

~ Institute of Building: Economics
Gao Zheng

Abstract

The flow network planning method is a2 new planning method “de‘ve'loped‘ on the
basis of the current state and requirements of planning ma:;egement 'i’n "china‘ to

" solve the ptoblems mef durmg the promotion of network plannmg in the cOnstruc-_“

tion industry, By referrmg to the concept of “Lmkmg relatxon” from the “Over-—' :
lap network” and applying the theorem of “Flow step” of the flow theory, seve=~
ral aumhary arrows such as “Duration of - start pomts” have ‘been designed in the

network plannmg, This new method combines the construction flow theory with

' the network planning method, retalnmg the merits of both and making up for the'
‘deficiencies of each ‘The network figure’ becomes more simple and the “coritradictlons‘ '

are eliminated, This method is simple and convement to compute and easy ‘to learn,
In conslderatmn of the customary reqmrements of construction eénterprises, the
«Time scale” is used in the flow network, so that the figure of this network is -

clearer and the steps of computatmn fewer, When trled out on more than ten pro- ’_‘

Jacts, the flow network planmng method has achleved notable results and has been )
accepted with favor by planners and constmctors '
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