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Abstract

OEM (Original equipment manufacturer) emerged from the era of social division
and specialized producing. It can efficiently integrate varieties of resources and
achieve a mutual win with his clients. An enterprise has different managing strategies
during dissimilar phases. Single managing strategy can’t adapt for the whole phases of

“enterprise development. The ultimate object of OEM is td become OBM (Original
brand manufacturer).The managing strategy of OBM has enormous potential value,
but it is hard to achieve this object. The managing strategy of OBM challenges the
capital devotion and the overall strategy of enterprise. The well-know brands went
through a accumulation process of several decades or a century .This well-know
brands had paid attention to perpetual improvement of production quality and invested
a mass of capital in brand building. The investment process is far-flung and risky. The
paper discusses what accumulation is needed in the beginning of an OEM enterprise

and how an OEM enterprise succeeds to turn into an OBM enterprise.

Key words: - original equipment manufacturer; original brand

manufacturer; value chain
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1 %t
1.1 ZHES=

OEM (original equipment manufacturer, Bl[RIAREEIER) BRESEH
SHA T FUMFBIHFAER . HEAENR: REEL (BB &
A RBATFRIT RS, HERRE, BRAHENSENSELELE
A N. OBMERRTUEES T TR, EREEME MM IBEE, RifE
R AMENRS.

OREM B E WL TEE 20 #4050 448, £ 20 )5 RrEH R BRI —
il H 2 BN, HIE 2l HERNBFLIRLN—THEER/S. UEENH,
BENEISIBEREENEREARIKHE LA (Technology Partners
InternationaljH‘Jﬂi%ﬁﬁﬁ?ﬁ%ﬁﬁﬁ%, 2005 EFEEHASMERBEKT 9%,
IXE|T 293 4, AT T HRBEGIEERLEENFE. mSsac) ZRIT TR
FEERBER, ERREBEARIFRES BLBNHH—Fo TEEES, %
FARAETF= A, IR AN IE. #A 21 HEZ G, BREERIKEEE M
WA BRENRGE WL EB RS RELRZER T NNER LMK, X—
MW ESMFRA “HMa7, FRl, XREERUERTHF—RESKITT.
ERFENTIZRTFESUIFET, SMEBERBERABEAT RIS 5E£HS T
REMZERE. REERNTEHEEATIL™ MR, FRBAGEE. b
1%, BERANEERESSHRT KINLSEHHEBIES. EFER, SMELSTE
By B TEAEAR. ELE. MREE. BTHS. BFARESE. AS%
B, BEEE, ITHER. YREESHIR. SMEBEREHE—DREAFH
BEE, BEATNEEREREMNER, HRA T L

RUEREREASKEZRHR TSI TRARMN 20 H 60 FRTF
Ia1818 R B AR R A, AR Y FREE L, B¥RRED B 5 RS B AE R
fe RIS SRS E OKXP NERMBAZGERNSHE. FEFEBNG
v, B E) B T B E KRS, BATKERZP T M OEM 2 0DM & OBM JIFFHT i H A .
FUFHNTIERE 60—70 ERBITESEETERELEVIRR KR OEM fE
B, FFIRSEAKEEAERRNBES, ANTTBLT REME ORSN

1
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(Gereffi, 1999) . ARIL OEM | BEFH T BN Fahh A AEENLERS, £
REGPREPVER, HET RELHRNEARES. BE, REBRIES SRS
BT ORM R B R BT R B8, SHEHLAEREL LR, 80 /)R, b
EAMIERISE I R B T — B S TF B A S X, 33 TRV = & ik
B BEITHES. 3 90 AR, HEMTHSES 5 F 0% 5058 E,
K EA—BAMIHSRHIFRASURAROVTIY. BT B, &7
BARIAUEBIAGESE, AR TAWRES, PEREA T OWE
90 AR H S It FFRA TR B R OBM M. W4 wh E KBES SRS . Bill. e,
5 BEAR. BREARZH OBM R ES EFRARE, HRE S O T
FHKRHITRR. AT, FECRAHARAOHRET. & EBR= G LR
D2 —. RERFEREHEMSRELENE BREME ARSI
RIMEGS TRBESTMEHA. ERRIER, FENBERYLREEN
OEM A= 2> —, |
EASERN 1355 1 RA R E XM T 5 5, RE DR R EE LA,
REBIESEH BRI, ORM AP FRIEX— T B PR TR, UL Ak E
¥ it B—p OEM 2% 31 R B4 Al 3 R A ORI, A TR 0%
SHNEE  REBAE I LN ERRAS, DU ERAETAETR. Bit.
Rl | IR FIT 5 B LAERS, TIEXMEERHd, MHEmmmEAsE4
WsIpE e, MRS tRR. — SR NMEE AT, FREHHENSR
HEEROTR, B8R ERTHRR R R A, ThETE
BREAEEIE S TARES AR, SWEERMEREIE “hiEh, 5
SkK” BMRETER. EE RS THE AR, SR RS H SHRHAF,
WA E M ME B KA . BT RBR BT E B P S A T E 35
FERNHER, TKELEEFEETMERFROTR, WHE. THHT
FEERESRY . BT NS 0OBM W%, REMYESEERTHLRELA,
B ORM R RE AV BE T H RN E, ESVHRERS, A TERER
PERIEE, BRI OEM B9V BE T LTS 2 SIS HIFHE, L OFM NS,
RERS. R, TENEHLK, HTIFHODMLE, BAERN BYSE.

VEkR. PEAWM OEM AEE OBM KRR R[] M H L5 2003, (9): 64—65
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1.2 OEM R ShR{L RS FHER R4R RIB IR LRIR

1.2.1 “FH%¥” (Learning—by—Doing) Eit

RE OEM AWER ATV E 5 EsMZ K SW#THS 4R, BTERRS
w05, MERHSSEFMKEEREBRR, 1972 % IR 228 E6
% (Kenneth J. Arrow) F 1962 E7E (I TFAZMMAFE XY FRET —4 “F
7 AR AR, SR BRSO AT B HE B D B KR
EREFMBNER. “THE” MU AKTSEANEREX, FULET]
ANB AR R T 418, X AR A BT, AT — SR E T &
WE S FE A RRE. “ThE” SHFENEAREDHESREARIEKT
B, EHARNIKTSENRERAREEKRN, BNEASEBKEAER, 2
B B ENBEARRE, $IUN TR, EAERAESRESKIERY
k. 25 MARET T 2T EHNMBLERAN, FEhS—A % ERIEFH,
ERAEAREELR, 2IEREREBEATEENFER, WE—AHE
MBS, ATIREBRAN LR E R, F SRR TR
TR, EASEAREEES, EIMETH, XS SEEERN 2,
KREIRAKRAEHE . SSERARET A AU ESERTUEL S
SME SRR E LR T A 1E, FEE OBM L4, SRR, HERBEHAKT:
éﬁ&ﬁAﬁ%V&UF,m%ﬁ**#%ﬁm,#7%FMT%,Aﬂ%Tﬁ
MERE, LR RELEE

&*%mﬁﬁﬁﬁi,—ﬁmmﬂm,#?ﬂﬁ%ﬁﬁﬁ%m,ﬁ%Miﬁ
s 2B, BBITEFATHERE, X “Frh2%” (learning by doing).
EEFROEARE LA, EEEA. TEREEHEA. BA—FHEEZN,
£ B ORIEHRE . SHBAZHE—HER, —REFRMERNER. BF
EHRUFERET “Fhe” , RABREHRBAESHIEFR—FHFR
HHFRHA. € “The” f, HRESRARE T UASHHEBHER, X
2 3R T HAE R BN B 19, TIRTENEHE PRI A T AR B RPN

B, Fog, BEEMKREGSHKAAEED] IREFFIT,2006, (10): 6
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BIF= . EASERBARNIEE, FrHEHEEEHIEBEBMRINERR, Tl
7 OBM Wv & BRELABZ R AT A h BRI T HAR, RRS B AR “4h8”
(Spillovers). AEA AHAR, HE —MHERIERE, “TH%2” ABBAERD,
KIS RMNBEARIME PR H. FRIREX 24— RIRAE B, SRS #
Bo FFEMAIPREFRA T ABHFER, ZHATFEIERE BATEE
RRRHRS I FABARERATRE: ARSEAIME HTREEL N5
RBER, XEEMISEFRENEHEEABOVETER, XEHSBTH
ARAME =

E OEM ML E&AT “Fehe” mEREH. —RREENTHESEEH
FE, KA AL B B R BRI E A TSRS S HTE S AU R
SHEA B4k TBe 71, FEE R TR A B EH R, BN L
RENSEERAAE. —RAURMERKNRILOFRSTFRF.L, BBREHM
BRSNS RN . =R H A FE RPN TSI S E NS TR ER RS
RBRT BB ARSI, 765 TR AR Bk A N AL N ER B SR
B, S EA ALY B RS SRS RS L RERENTE A S ERES
WEFHTEE. WRRENFS OB MUME P ZNLHEMY, HITERER
SR SRS, XERORN T MMM EEER. FEMITEE SR
WHEHNSE, FEARBERWHR S RIES, BEAR . SH4UREENA
AL, Hh XA R RSV AR ARSI A T BRI .

Bt “Frh2tr, REHSLABERMBERIING, PHEXRE. B
REMEEAGMIL, R, Bk, HBTHORITES. FORERE
BRITWER. FHOEHATT. FOEEFRANFORAREE, BETREN
EfFE4 7, T AERAR S BEEOEEY, WEFFH. Bk, BRRES, 5%
S HHTF AT SE AR, EEAE—BFNEIE LS, RE ML B IFRERE
EIFRIRE S BEEMOR, B A AL, FRAESRR T EHMH
BAEBLK, SHREFNWORBEEEEE,

OEM ki “Fo2” , ZHRGEEBETBOEHERAR, FRENA
FHRe AR e, TGS B %5 30 17 B 25 TR, 388 b 8 B AL &
W5, 3H, OBM ANl “Fo%” , SIHESESBAMAELERS,
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HHEARI AW AERFSESE S, TRERRRE.
1.2.2  LEEMHBIES

HEFE AR ERBFERTY - FEAAT - TEEERBRE
HMISMBEEA, HREBDLHZL BARIME— B KL — 7 5
WA NT B—AEREF AR L RA, M E R4 2w
75 P OB S, HEAE In REA E R R FE I DA L
RGPS, FEENRSERESSH. RELBRAES, B AVEE
B ENRBIEET T B KR, TTHEEMRERET E, SMaErH
BT, RET AR L ES R ANIBITH . OBM 1 OEM Ak #F4b F
RAT W BRAEEAT A, B — T30 SRR SBT3, — I8 A3t 3h
3t % SR AT RAER, AT S—NEFRE BEEEFESE ik

BUARHEM, R4 EEFWEMRALY, FEENFAEEE, B 0EME
- |

= o

 EAFARMEET, W, LM AR REERNHIELEEE H 2885
B35 50 A TR & F i, AT E R EREAEXA DB OHRTEE R TN &
AT SFHENRE WEIEFY, R U EF AR RRENE % EHATE
25, P EEMK A CRARBNEHER R, T &R REHT, TE
BRAMBLESSN, TPEXREEE. ROMMEE NI RIRR A RE 0EM
RIBRRRSE . PEOVEZENEFLERUBANIIMCLERLIRE, BRkss
SERA T EE&E, AEEATDRIMNEBEERLS, KRR OM KX, HHE
F1E 17 ODM F1 OBM 7KEH K.
1.2.3 i FREIE

b IREE S R TE 20 4D 80 SRR, —LEFRF ETRAFTFHIRNHE
ST, TELMBB AT (Penrose) 1959 fE1EFHIMNL AZEERKEIB HIEA LR
HE. PO REEIRIE, SVRBEASKRESE, BEERFNFHER
HRE MR, FAE SAMBIREILRE M AV S BEFRHRE.
OEM N — SR ZE BT RMERE, 75, M. R NRASETEAFTREMRS, B

3BT, B T A B R TR AU S B T AM] ST B R #E,2005-1: 32
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BRI BEEESEIT OBMEE, BNEFHRERSE TS EF .
1.2.4 R HAEE

THBAEER 20 HE 30 EREIAN—FFHESFE. BERH 1991
ER RS ERNRAEBHE . BIFRL Y, FEEANE. REER. BH
BN T TR RDSARBITRN—HFRER. XHRAERUR
AR SATH A — AR, ERAMR AT T KIE R, BeTFRHRgRe
RRRABERIR. THR SIS T IHE M B, R LR
BRSO . FRESERRHER, —FE—F SEREOHEEE A, &
FrEARBMA, TH—FULETFERSEM. EEHTHTHL, HRRE
BEMEEZERS BRI RRIE. FHITZE (LMY (1937) — Xk, THR
A RB PRI A LT B B R, BREFTE RIER IS A, 5
BASERANLETHE SR, WEELMRAA . P RREMF A,
SHBENTEREE . TEBINTHRPTLHFENRE, XX SEEN
B, EHT LR ENE— SRR MRARNEANTA, REERXTHE
AT I BT 2R (3 P R s L e B ZE A T T A R, R R R B
B R A U T PR A 2 PR T 3 AR e e

B LIRFE ST B LR E, B85 R R, A
BRI, ATIRRA TIREE. SUEETHHAT. L. FamE. ¥
BRSSO B DRERSMLY . SR N IS
ER AR A S ARSL ) OBM [ RISRSEAR, SXLEMR & O 2R 3 T i B 7oA
R o S EEE ST LS — V0 BB SS, H LR,
IR S T OB S B 3E, ATTREERUR, SEOLA A M . B
FARR, TR TS 0 R 5 AR FAMERE 5 A, B4 KTl 4R %
RS RREE, BR, TIRZHEA R |
1.2.5 SRASMMERIEIS TR E thik

1985 4, WABRSMATR - BASBIREREN GRS DY KRY
TOMEEAEES. BN, SR RS, A7, . ERNEES
EHRAH, ROEMENTRTS N — R LA AR B LR
1, KEESRT DEER” . RENEE, BLMEREIEA N5 E

-6-
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B AREY. £FEE. SMEEY. THENREERS: ALNREEIE
SO h AR, ADRETE, HAFER. FM. ‘HiNE—A Ll
BB £, B TRURNEFRERDERNSHEDNES, T
X MBI S AR AT LU OME SRR R . L B B E RIS BT N S AN RN B 0
KRBT 8. RS, BT MRS M RIX 3 A 8 MR ALk, s
H— K P A R N A — AN SR P R RS S O AL S . FEMTA T
hRESEBOREASATDOMELET B EEMERTD (AL, BH.
EMAEERSS) ANRBEES (FEMREN. SR, AHBENGSS)
B SER. XEESEA T AR R EBRN, HHMRATNE
Pl . TROLA B A EREAEN R, 2RI MO A B RARBERY . LA IR
P ERBFET 1 B S MEREREMERRT, TELZERHENETH
ZEMBREM AT EHRBURDNEEEXEENZ M. |

iR EEAE T KRR RENEEERREN R 8, 7
RV BB I E SRR, DR IA RS MR RR, TOPSREBIR CEREM )
 EITH (REE. RS MIMInHMER R, B OEM—0DM—0BM B IR_RFA AT FE
& H 53RN BITER. OM5 B BARERETHEFEENRLES
e AR B ORM AT S, RN ETREEFSIERA, 805 RE
B ST TS N AR M, OBM 4T I E G TR T R AR G B A
BrE, AR TERBK SR . BtV 5 OFM 5 OBM ZE H A, £
FEREGRLESEAERE, MESVASHRELENEE. Bt
WA Ve R E AL 6 F, OBM S BBt IE A& LUSIRS A8 BURE Al . OEM
SVBIRFUKBESER, EEREE BN, W% RRbR R,
BXLE S BITHE. T 0BM HEIRME—TKHESE, KERBHALRE,
W REMTETRNE. T M SEHAR T ES RIFOFREI#A5, X
B | &5 OBM 2B 7 RE0. MBS EHERMBREENES S, MIER
HMFRSH (ERIZERL). REBNES LS. BEAEREURRIFOES
RS EY, BN %R OB SEMR, WE “WEME” MFH, REMRIER
SRR . |

T, bR EM] FEHEARF ML, LR R, 2005-9: 97
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1.3 HARAESEN

— AV ER R BEE RARRZEFRAFEER, —FHSEFARTE
BESVRBOITERENR. SUHEBR—REEES. k. BESNER.
RS, Sk THERE, FMAAFS, # OBM &5, T LUEaL e HT
BHARAE, HFREBRENGENERIS. BSOS EET K OBM k%
28, AT KYEL. 8 ORM B —E R, % OBM & T —E NI ),
AV EIE K THSER, BARKEE T —EHHE, XMk RHENT
— AR R, MERRBLE R, SVERREBRNERI A
BER BRI, BTN T RESARNRT X EEPERARTS,
AN A SRR SE HE B AR B R0 & RE B RE I kB, (] ODM 0 OBM B #EK
A, OBM ZBEAWBREN B, EAKREBSHNRE, SLEEERR A
HREIEE S, ARSI T M, B G5, SEXEEE
ELHE R EEE T, AR B RE . BBk, ASUN OBM £ & 4k kR K B
BRI R LAk R B B R . CEH SRR T OBM 28 R 17 OBM B AL
FIFEEEE 4, SRIGXT OFM A1 OBM BHATLLB 4T, HEE BRI E iR & IR
PR T OEM Vi T sE LSRR B L, SO RE BXT B B I R A R RE A
ST ATHIRF ZLAET, Dk i KRBT, KBTS OBM Aok i R L RE

2 OEM [5) OBM 2 E S BRAL (L FHR B 5X
2.1 OEM. OBM S R P& Y bLEE S 47

2.1.1 OEMBYHRX

OEM £ A FRIL I H B R — e — B A — AL FFI 4 B R ER 2 T
BIR=4, £ OEM £33 Original equipment manufacturer BIBEE. BXE “IR
EREASIER” , ANRRKARTUREY “RIAEF” 8 “MERE” . B4R
HRH GBS R T AN TN T AR, il X bR R KT
HEBMBEARBEXE, RELEECHZRRE. UL SHER. 0BM AZ

R, PER. FEGIEN MR A OEM 2 OBM[]] HAREG T 5 EEPTH,2006(6): 98
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FHMRRERE, RESRER, HUDRF SRR RGATHNTH, FHhsh
5 WSS ERL, BRI T R AP T R, R
SRENIAT R, MR TR, —i ORM NI HRLE OBM 247, BB T4
M. OEMMv4- 7 LUK A ERRABSAT L], T AR E R HEIEMERTL [, #
B ORM WTEE T AR B & RE=R, REMRTH. AXTEFHERL
s B ERI A OEM Yk %S, RIGHHBEETHRY™%.

OBM Z54577 1048 65 SR A SR B AR 3855 OBM 2457 B s R B — AR AR T 7=
BB RS, A BB B . RO AR LU R AR, I
FAAML X R—FFERS THR SR TR, RESUHKER,
KIMEBA T — £V B2, DEREABUNENREZ —. TR
LURIFIXA SN, 5857 BRSO ERES T, Xt E e BT
RARBH NI, HHTE, EFRRRBEERELHNNES RS, BE
ANVETEUEE ORM WS BN XM ERR T, BEMEDR 8 A, TEel
BbESH. ORM B X IEBsa4 ODM, ODM(Original Design Manufacture, [R
B VIR ) R — s ol T WA BT IT R 1E], & EE A HA
I 7 S Y, TR SRR TRREEAT A, IR R S R R
FEA ODM. OEM 1 ODM 3XFhAEr=J7 AT LABEARh “HAXNEREAE=" , {8 ODM tb-
OEM TR —is, 7EE R LSRRI R EE, TR WS THENE
&, RAFLRUNEERI, BREWBRY SN WEE R ETWHE
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