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Blazing new trails Developing building industry

Xiamen s construction cause have very long history. very extensire construction
activity exited in six handred years ago,and once withered as a result of the Japanese
invasion and the internal disorder. In the past fifty years from new china was built.
Xiamen s construction cause radiate lease of life,experienced the period of forming
and rec’overing\ consolidation and development. and reform and creation, and
realized the change from closing to opening.from “guerrilla forces” to “regular |
army”, and from rough managment to intensive managment.

The first.opening the construction market,permit the enterprise with qualification of
reconnaissance or construction come into Xiamen market and join the |
competetion.According to figures,at the end of June of 2000,the reconnoitering and
designing Units registered in Xiamen have amounted to 115,including 85 from the
external;and construction Units 226,including 129 from the external,all these create
condition for sticking to the principle of “high starting point.high standard,highgracte” |
in Xiamen’ urban construction.

The second.carrying out bidding and tendering system in construction project.Xiamen
began to carry out this system in 1984,then issue the order of {The management means
of Xiamen construction in bidding and tendering) in 1996, and formed Xiamen
construction bidding and tendering centre in the same year,which was first visible
construction market,and included such services as construction reporting. hidding
and tendering. quality supervising. construction permitting and etc.in the year
of 2000,the architectural materials. construction inspecting and controling. and
reconnoitering are put into the orbit of bidding and tendering one after another.
These methods improve the management transparency and administration efficiency
and win the circular praise from the general office of the central commission for
Discipline Inspection.

The third.carrying out construction inspecting and controling system.Xiamen city
took the initiative to establish in 1998 the first office for construction inspecting and
controling in FuJian prorince whthout the experiment permission from the consturction
Ministry,and won the praises from the leaders from construction Ministry and the
construction Units.On Nov.15.1996, (construction inspecting and controling means
in Xiamen)was put into force all around the city,and the reg lating range was spread to
road. bridge. port. clock and etc.from housing construction.According the figures,by
the end of 1999.the construction projeets under supervising and controling amounted
to 618,whose investment cost amounted 39.58 hundred millions,made up 58 percent
of whole investment of the city in the same year,and had allumulated some experiences
in managing construction project according international practice and guaranteeing

construction quality effectively.




The Fourth.strengthening construction quality supervising.Xiamen founded the
first construction quality supervising station in FuJian province in 1984,and had been
strengthening construction quality dupervising not only the financial investment and
its circulation investment,but also “three capital” projects.pubic architectures of town
and village and etc,according (regulation of construction quality supervision in
Xiamen).{(Rules of Xiamen construction) and other related regulations in the past 15
years.In recent years,the supervising way and emphasis has turned to quality checking
and testing in order to assure the correctness and reliance of quality checking and
testing,and to guarantee the construction quality.It is reported that,892 construction
projects was checked and tested in 1998,the qualified rate of first handing over for
examination or checking was 92.5 percent;excellent projeets occupied 161 items and
18.1 percent,and RuilJing housing estate won “general golden prize of dwelling
quarters consturction experiment” from the Comstruction Ministry.

The fifth.strengthening the cost management.in 1981,Xiamen set up construction
cost management station,and was authorized to manage. supervise and regulate the
construction cost by Xiamen construction commission.From the middle period of
eighties,this station started study on applying computer technology for cost
management,and had developed (XZD-1 construction budgeting software system) in
1987, (XED-2 construction budgeting software system) in 1988,which had been
putting into extensive use in the city,and had pass the technical identification by
Xiamen science and Technology commission.Recently,the station develop many
other construction cost system software successfully,including “construction cost
information net” ,which passed the technical identification by FulJian science and
Technology Commission,and have play important role in strengthening and improring
cost management of construction.

The sixfh.carrying out the policy of develop building industry by science and
technology.In 1981,the architecture science research institute was set up;in 1995,
science and technology committee of Xiamen construction system was set up,which
promote architecture science and technology study in organization system.In nearly
twenty years,a series of achievements in architecture science and techology
were obtained,including 12 important achievements,in which,three items won the
science and technology progress prize of province or minister level,five items won
the municipal prize.As far as the contents were concerned,these achievements include
engineering structure. rock and engineering geology and architectural engineering.
The spreading and applying of these achievements have obtained much economic,social
and environmental effect.

The editorial department
December.20,2000
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