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Abstract

Employee psychological contract refers to the mutual obligations perceived
by employees between employees and organizations to the reciprocal exchange
relationships. It includes two facets: the organization’ s obligations to the
employees and the employees’ obligations to the organization. Compared with
cconomic contract, the content of employvee’ s -psycheological contract is
ambiguous, implicit and dynamic, but it impacts the work outcomes so greatly
that it becomes one of the most important studies in human resource management
and organizational behavior field. With the ceming of.knowledge economy,
knowledge empl oyees have become the strategic assets that can bring competitive
advantages to organizations. When Econocmic contract and extrinsic incentive
is weak in motivating the work passion and creativity of emplovees, it must
turn to psychological contract studies seek the effective approach to manage
and motivate them.

Base on the investigation of 160 in China, this study focus on several
aspects of employees’ psychological contract: the content and structure of
psychological contract of knowledge emplovees; psychological contract breach
of knowledge employees;; managerial implications and advice to HR practice.

The employees’ psychological contract includes three dimensions:
transactional, relational and developmental obligations. Paired-samples T test
indicates that there is notable discrepancy between organizational obligations
employee perceived and obligations organizations actually provide. Most
employees experience psychological contract breach. Based on these
result , the issue drawed some special conclusion for HR both theroical and

practical.

Key Word: Psychological Contract Eﬁployment Relationship
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