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Comments on the Final Vision
and Conceptual Design Report
and Inputs to the Request for Proposals

Fourth LAP Mecting
T. Anzai
Bank of Japan

(1> The RFP Issue

Although the two documents elaborate the requirements for de-
veloping infrastructural networks, they may be incomplete tn describ-
ing such networks” application requirements. In other words, they do
not specify the sorts of operations envisioned for the networks nor the
manner in which such operations will be processed. Vendors will find
it difficult to come up with an estimate if the request for proposals is
based on the two present documents. One of two outcomes is likely.
On the one hand, the project team may be inundated with more ques-
tions than they can readily answer. On the other hand, the project
may proceed to the bidding stage without a clear understanding of vi-
tal issues, and a vendor may be selected mechanically. In that ¢ase, ]
believe the problems contained in the project are certain to create de-
velopmental setbacks.

Therefore, rather than making the request for proposals at this
time, I think it would be hetter to make the request for information,
based on a summary of the Vision Report. Should this approach be
taken, there is no need to send the request for information to all ven-

8



dors. That wenld yield too few benfits for the amount of labor in-
volved. Rather, I would suggest that you seek the cooperation of
some nations to come up with a list of experienced vendors and use
that information to create a short list of qualified vendors to which
the requesis for information are sent. Their replies can then be used
to develop an understanding of various projeet proposals and the rea-
soning behind them as well as to absorb technical information. Once
that is done, then the request for proposals can be sent out. One ad-
vantage of this method is that it allows the project team to acquire the
expertise needed to compare vendor capabilities.

This approach, should it be taken, will ctarify further the inade-
quacies of current application requirements and will enable you to
learn from vendors the kind of information you need to include in the
request for proposals. Therefore, the PBC should take vendor needs
into consideration, and, in parallel to the preparation of the request
for proposals, it should elucidate user requirements through a team of
operational people including those from specialized banks. as I will e-
laborate later, ’

As the above, the first step in my mind is to detail and clarify the
operational needs the computerized system is to fulfill, Once this is
done, then cne canproceed to specifying the sysiem’s design, such as
its bardware, software,and networking methods. This,I believe, is
the hest approach to take.

Furthermore, taking up a technical issue, it would be better not
to settle on the OSI protocol at this point, but to make the final deci-
sion based on vendor proposals. OS] is still relatively new and imma-
ture technology. There have not been many users of X500 yet,
though X400 have some. I should also note that no major payment
systems in the world are based on LANs. Making the request for pro-
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