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4 % #1 % Financial Highlights

LECVIERY- PN,

iR 1991 1990
HHA 20753 17920
ma 19873 15997
B 1.880 1923
FIE 1991 1990
prr 669712 .

S 260021 192,805
frigira=iital 159,413 139,887
FERAER 211638 158,049

In Millions of RMB

FOR THE YEAR 1991 190
Gross Revenue 21753 17920
Gross Expense 19873 15997
Net Income 1.880 1.923
AT YEAR-END 1991 1990
Total Assets 609742

Total Loans 260,021 192803
Total Gov. Invest. Loans 159,113 130887

Totat Deposits 211638 158049




@ 77 # 5  Senior Executives at Head Office

b8 From the right
AAETE

AR, Mr. Zbou
L2777 Daofiong President
TRGHTE

Mr. Zbou Hanrong,
Evecutive Vice Presidenit

Mr_ Su Wenchuan,
Executive Vice President

Mr. Wang Qusban.
FExecutive Vice Presuderii




T R 3 # President's Statement
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The President.
Mr. Zbou Dacfiong
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‘I'he perixl covered by this report. that
15 1991 wus the first year of our counny's
Eighth Five Year Plan for natonal cconomic
and social development. During our 1991

tscal vear, due 1 our Bank's carefully carry-

ing owr the policy of readjustment and re
tification andl deepening the reform. PCBC

made a considerable progress and new

achievements in its credit lending and gov-
emnment investment funds managing opera-
tions

191 showed that our bank's deposit and
loans kept on growing, both breaking their
respective historical recorels. By the year end
the outstanding of our regular deposit liad
exceeded the record of RMB 200 billion yuan.
reaching 211.638 billion vuan and indicatng
4 33914 increase of 33 389 hilhon yuan, com-
pared with that of the year beginning, while
the oustznding o° lending amounwed o
260,021 billion yuan, with the vears nowly-
increased amount and percentage respectcly
Most

being 67216 billion yuan arkt 34 86
of the lencing, issued according o the priori-
tes in the national economic develepment
and 1 compliance with the Suie's sector
policies. was focused on those sectors that
urgently need w deselop. and s given to
meet the needs of those Stute key projects.
Of the y
sestment loans, more than 80% was forw arded

r's newly-issued fixed assets in-

10 such urgently needed seciors as energy,
<OmmUNicItion. transportation and s ma-
terial. For enriching the bank's fundmg chan-
nels, PCBC in 1991 first sueceeded as a debtor

in the issuaice to the pubic of 8 hillion

yuan govemment investment bonds.

1991 proved that the government am ost-
ment funds managed by the bank topped
more than 50 billion yuan. 1991 was a vear
when a sepcial program of quality, variery
wnd efficiency wus widely exercised in bank-

ing and industria sectors, which resulted in
the enhancement of the supervision over and
manggement of construction funds wilization,
Al the same tine the bank made extensive
im estigations and studies on the investment
scale. the budgetary estimation realization and
v estinent progress o as 0 increase invest-
ment remrns. The financial supervision and
funds management the bank focused s ae-
tention on brought about the success o the
bank of saving 8.6 billion yuan construction
funds for the gonernnent. 1991 indicated dhat
in erder 10 salisfy the demand for residentiat
housing reform, tae bank set up at different
tiers 1308 real esate credit departments,
which were entrusied by 1514 cities’ and
countics’ residential housing authority 10 carry
on the business, The outstendings of deposit
angl loars received and given by the bank in
s business respectvely amounted to 10,3
billion and 5.52 billion yuan. 2 and 1.5 times
increuse over that of the year beginning, The
bank's support 10 the residential housing
reform s as obvious and vigorous.

1991 wld that the bank was quite active
in dis funding business. the evidences of shich
were finst its total domestic money market

transuction volume stood at 98 billion vuan,
a 138% growth over the previous year: and
second its bond trading offices increased o
more than 530, whose total annual business
volume reached 6 billion yuan

191 also witnessed new eley elopments
made by the bank in its contact and coop-

craton with the inlernational financial and

banking insttutions, and also new aclueve-

ments ganed by the bank in its intemational
financial and banking business. One of the
nstances was thay an amm to the bank's in-
ternational business was bult up in Novem-
ber. that 1s our London Represenianve Of-
fice, the firsl overseas office of the bank
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Other mstances were fint the bank signed

ion loan or bilaterdl

more than 20 syndic
foan agreements with over 30 overseas banks,
whese toral amount was 1155500 millon,
and second the bank cooperated with some
domestic and imernational cconomue or trade
organizations in estublishing succ

siely the
jomts entured financial and leasing compa-
nies By the end of the year the bank's for-
eign currency depost aud toans opped re-
spectively 1255139+ billion, an merease of
267 over that at the vear beginning, and
LU.85.517 hillion, the increase bemng 7110,
While carefully and whole-heanedly serv-
ing the nation's cconomic construction. the
bank. no mauer at the Head Office or
different branch Iesels, focused the atennon
on operation and niunagement, which brought
about sound resultsithe year's profit amounted
to 482 hillicn yuan, the after-asanen net
profit totaled w188 bilion yuan. the wowd
ets of the bank increased 0 669.742 bil-

lion yuan, a 29.33% growth of 131.9%01 hillion
yuan over the previous vear,

When revienmg what we had done and
achieved in 1991, 1, doing the same a5 my

colleagues ard thousaxls and housands of

my employees, teel very much grateful w.

those friends in various sectors and ticlds

botl at home and abroad for ther entius-

aslic support 1o and close cooperation with
PCBC. Tn 1992, which is an important step
year on our course to deepen our reform,
widen our opening, and push forward and
accelerate our socialist modernizaton construc-
tien. the hank will msist on firmly canrying
out the related country policies and disdi-
phnes. nuke all efforts to enrich funding
channels o as to support state's key project
consiruction, and continue Lo enhance man-
agement and increase investment and opera-
tion returns T have a great contidence i the
bank's competence and capability to make a
betier contribution to the steady and stable
and systematic development of national
cconomy In the new year, we will as al-
wavs, further strengthen our relanonship and
cooperation with domestic and foreign friends
in the industrial and tinancial sectors, and do
our best o well service our customers and
dicnts. We appreciate very mucli support
from our friends i all sectors and fiekds both
at home and ahroad when we implement
with 2 firm determination the policy of re-

form and opening.

Zhou Daojiong

February 1992
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Reing characterized by majoring in the
management of medium-and-long-temm invest-
ments, the People's Construction Bank of
China Chereinafter referred to as PCBC) is a
financial and economic institution country-
covered that acts both as a government in-
vestments management agent and a credit-
lending entity, with the businesses ranging
from domestic banking to intemational fi-
nance.

Since 1954, the year when the bank was
esublished, PCBC has played an important
role in laying a material and technology foun-
dation for the national economy and in im-
proving people's living standard, by not only
facilitating the finance of thousands of large-
sized key projects, but also supporting the
construction of hundreds of thousands of
small enterprises and such sodial welfare fa-
cilitics as schools, hospitals and house
builings. Its management of fixed assets and
budget allocations to geological prospection
has totaled up 1o more than one trillion RMB
yuan. .

In recent years, guided by the policy of
reform and opening to the outside world,
PCBC has greatly and vigorously extended
its business rang, with the tradtional busi-
nesses developing energetically. And at the
same tme its staff team has been enlarged,
and its working faciliies and means been
perfected and modemized. Along with the
deepening of reform, PCBC will continue its
development and expansion so as to build
into an all-round, multi-functional and finan-
cially powerful modem bank that will play

LARRETERE
The Operation Hall of
Beijing Urban
Construction Subbranch

an even greater part in the socialist economic
construction of China.
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BEARRRTER
The increase of offices and staffs
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B R TR
Percentage of Different Aged Staffs
558 A L 35%

35 and above. 3.5%

4654 B 67%

461054 67%
30-43 BRIGR%

36 t0 45 16.8%
359 LA F 73%
35 and below, 73%

21204171

The Structure of Staff Education Background
KEL E350%

Higher education, 35.9%
HE BT

Middle education. 35.7%
BT 24%

High schoo! education, 28.4%

Lo 1o
Percentage of Professional Positions

R 3%
Higher positons, 13%

R 2130
Middle positons, 21.3%

VIR BT A%
Primary positons, 77.4%



FE¥EH Main Activities

p FEFEF Credit Lending
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The Xinsbenguwet Port in
Nanjing supported by the
Bank's loan.

ARBRL
In RMB 100 mil

EoHEH

Qin Mownt Nuclear
Poucr Station




PCBC had 2 stably developing year in
191 in its credit lending sector, with the
business range further expanded. The year's
newly-increased loan balance was 67.216
billion yuan, bringing the total lending hal-
ance to break the record of 200 billion yuan
and to amount 10 260.021 billion yuan.and
its credit lending customers came up to
250,000,

In 1991, the hank performed, firmly in
compliance with:the State's money and lend-
ing policy and with the requirement of
economy and secior structure adjustment, its
lending plan according to the priorities of
thase key sectors, key projects and key en-
terprises, under the premise that the total
lending amount was not exceeded. The year's
newly increased fixed assets investment loans
balanced at 56.7 billion yuan, of which the
newly-increased capital construction loan
outstanding was 48.271 billionyuan, by which
341 State key and large-and-medium-sized
projects were supported in energy, transpor-
tation and raw material sectors; while the
newly-increased technical transformation loan
outstanding was 8.451 billion yuan, 82% of
which was used for those above-limitation
technical transformation projects and State's
special construction projects. The new lend-
ing product the bank created in 1990 had
new development in 1991, the evidence of
which is that the bank gave a total jvan of
350 million yuan to 309 Hitech projects in
1991, 25 times of that of 1990.

To support the program of clearing chain
dlebts that was carried out all over the coun-
try in 1991, the bank successively injected
14.785 billion yuan debt repaying loans to
those fixed assets projects, which helped
loose a debt chain of about 69 Kdllion yuan.
The bank played its role well in the success-

ful nation-wide clearing of debts activity.

As what it did in 1990, the bank again
achieved a rapid development in its short-
term lending activity when focusing its main
attention on developing its long-and-medium-
term lending business. By the year end, about
130.000 constructors in the building sector
had opened accounts with PCBC, 10 whom
the bank granied an outstanding of 36.367
billion yuan working capital loans, the in-
crease being 25.6%, of which 8.9 billion yuan
was given to city/town real estate compa-
nies; 6.15 billion yuan to those constructors
who contracted the counstruction of those
Sute key projects; and 920 million yuan to
foreign-contracts-having enterprises. The bank,
moreover, issued a total of 21.675 billion yuan
waorking capital loans to about 50,000 indus-
trial and commercial enterprises, 44% over
the previous year, which supported such a
group of State key projects and large-and-
medium-sized projects as Qin Mount Nuclear
Power Station and Weifang Alkali Works to
start production and have economic put-outs.

1991 was the year when the bank exten-
sively spread the management method of crdit
lending decision seperating from project
appraisal and project examination, and trac-
ing and supervising, the result of which was
that credit management effectiveness was
grealy improved.
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The project of 165,000
program-controled pbone
Systeni financed by the
Bank bas greatly
improved the capital’s
communication
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R Fund Raising Activity
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The Ceremoney for
PCBGs first issuance of
RMB Visa Cards
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