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FOREWORD

Within the framework of China’ s economic reforms, the contribution of
Township and Village Enterprises “TVEs” to the sustainable economic development
of the country have become increasingly important. One of the most notable
characteristics of the TVE sector is the high participation rate of women en-
trepreneurs and managers, a testimony to the valuable contribution of women to
the modernization process in China. However, the introduction of competition in

business has brought the risk of marginalizing those women entrepreneurs and

managers, who have had to cope with diminishing access to bysineseeaml*iiFh-

agement training opportunities as well as other socio - econoki¢Zresgiitcegh.arfl

related services.

In order to assist women entrepreneurs and managers in tfegIV E‘m
become more competitive in the modern market economy, UNIDO collaborated
with the All China Women’s Federation (ACWF) and its training institution, The
Chinese Women’s College (CWC), to develop a set of comprehensive training
modules for modern enterprise management. 1 am very pleased to present this
Model Training Package addressing the needs of women entrepreneurs and man-

agers in China’s TVE sector.

The four substantive modules of the Model Training Package, ( Human
Resources Management, Strategic Management, International Marketing and Fi-
nance/Accounting) have been developed on the basis of a series of careful as-
sessments across China. The Package has been tailor - made for the Chinese
context, presented in the Chinese language and supplemented with China — specific
case studies, in order to facilitate the smooth understanding and dissemination of

the training programme across the country.

With a view to increasing the sustainability of the training programme,
UNIDO has also worked on building the capacity of Chinese trainers to deliver

modern management training, using the Model Training Package. In the course of
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developing The Model Training Package, a group of qualified Chinese trainers
have been selected and trained in the organization and management of the training
program. This exercise enabled the Chinese trainers to acquire not only substan-
tive knowledge in their professional fields but also the practical skills to conduct

training sessions utilizing modern training methodologies.

It is my sincere hope that the training program and this Model Training
Package will contribute to the further advancement of women entrepreneurs and
managers in their endeavours to run a competitive business in the TVE sector, an

emerging force of the growing Chinese economy.

Carlos Magarifios

Director General
UNIDO
January 1998
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II.

UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION (UNIDO)

A Training Program Designed to Promote Women’s Participation
In the Modernization Process of China

OBJECTIVES

The UNIDO Model Training Package for women entrepreneurs/managers
in Township and Village Enterprises serves the purpose of promoting women’ s
participation in China’s modernization process. The package encompasses

three important objectives:

* Improving women’s roles in and contributions to a traditionally male —
dominated business environment, particularly in emerging private sector

initiatives of the Chinese economy;

* Developing the entrepreneurship and management capabilities of en-
trepreneurs /managers in Township and Village Enterprises (TVEs) so that
they may better allocate resources, create wealth and add value to the society’ s

and;

* Assisting Chinese training institutions in acquiring new training tools and
materials as well as qualified trainers. This will enable those institutions to
identify the needs of women entrepreneurs/managers in TVEs, adjust the
training modules and programs to their needs, and organize and conduct their
own training programs for modern business management, a task vital to the

process of China’s socio ~ economic modernization.

While focusing on the capacity building of women entrepreneurs/
managers of TVEs in China, UNIDO’ s Model Training Package also has
the strategic objective of contributing to the capacity building of Chinese
business management trainers and instructors through the Training of Trainers

(TOT) approach.

CHINESE TOWNSHIP AND VILLAGE ENTERPRISES
Early in the 1980’ s, China’s TVEs were already a promising economic
force in rural areas, developed on the basis of the handicraft and agricultural -

produce processing industries. The TVE’s formed an integrated agricultural —
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industrial - commercial system, and the production activities of the sector em-

braced almost all aspects of the national economy.

As China’ s TVEs evolved through the 1980 s and into the 1990’ s, some
enterprises grew into private business entities, which became competitive in the
global market. According to statistics supplied by the Township Enterprises
Bureau of the Ministry of Agriculture, rural firms supplied export commodities
worth 400. 8 billion Yuan (US$ 48. 3 billion) in the first three quarters of 1997,
a 17.6 % increaseon the same period of the previous year. As reported by the
China Daily (7 November, 1997), township collective firms produced a value —
added output of 676. 3 billion Yuan (US$ 81.5 billion), up 17.8 % from the
same period in 1996. In previous years, based on the Annual Report of Chinese
Statistics, the rate of added ~ value contributed by TVEs increased 15.8 % in

1994, and 21.4 % in 1995, compared to a rate for state — owned enterprises
of 6.8 % in 1994, and 9.5 % in 1995.

II. PARTICIPATION OF WOMEN IN TVEs AND THE INDUSTRIAL PROCESS

Beyond the notable performance of TVE’s and their contribution to China’s
economy, equally significant is the extent to which TVE’ s have changed the
living conditions of Chinese peasant women. Rural small ~ and medium — scale
industries offer an easy entry into economic activity for unemployed or under ~
employed peasant women. The majority of them are engaged in industries such as

textiles, food processing, chemicals, electronics and handicraft production.

There are two distinct categories of women entrepreneurs within the TVE
sector. The first category includes those women entrepreneurs with a relatively
high level educational background. This group of women manage TVE’ s situated
mostly in the more developed Eastern coastal areas, which by now have well -
developed enterprises. The second category consists of the huge majority of the
TVE women entrepreneurs/managers in rural areas who still lack the most basic
administrative skills, including subjects such as marketing, finance, accounting

and quality management.

According to statistics compiled by the All China Women’s Federation
(ACWF) in 1997, 2, 034 out of 2, 399 women féctory directors / managers
surveyed in the province of Shandong (i. e. about 85 % ) are under 45 years of
age. Almost 10% of these women entrepreneurs work in enterprises with an

output value of over five million Yuan/year. Only 228 (9.5 % ) of these women
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managers had an education of specialized middle school level or higher.

NEEDS AND CONSTRAINTS OF WOMEN ENTREPRENEURS/MANAGERS IN THE
TVE SECTOR

A small group of women entrepreneurs/ managers engaged in TVE s have
achieved a considerable scale of business operations. However, poor educational
background and inadequate management knowledge, compared to their male
counterparts, are the main constraints the majority of Chinese women en-
trepreneurs / managers face. This is reflected in the rate of participation of women
entrepreneurs/ managers in existing management training courses. According to
the TVE Training Centres (which are linked to the Ministry of Agriculture ),
the percentage of women participants ranges from 2 — 3 % in management
and technical courses, to 15% in accounting. Furthermore, there are no courese
offered specifically targeting women entrepreneurs/managers at the TVE
Training Centers.

Women managers heading factories, which have achieved a certain level
of organization and mechanization, with an established base in China’ s domestic
market, are especially interested in studying international marketing practices.
They also need to upgrade their skills in technology acquisition and transfer.
On the other hand, for those women entrepreneurs/managers engaged in small
scale production in rural areas, mainly aiming at the local market, specializing

in certain products is vital in order to explore new markets inside China.

Another important constraint on women entrepreneurs is their inability to
share their responsibility with other efficient staff or to delegate secondary tasks
to other staff. They need more training in the area of human resources man-
agement and leadership, since the employment and motivation of skilled

technicians and managers is of the utmost importance to their enterprises.

Furthermore, owing to the lack of a sound capital base, TVEs generally offer
limited social security and support services, such as kindergartens, housing
and rental subsidies, pension funds etc., compared to those offered by state -

owned enterprises. Women are the gende most affected by these factors.

V. CHARACTERISTICS OF THE MODEL TRAINING PACKAGE

Based on assessed needs

The four major modules of the model were identified as a result of needs

2
assessment undertaken amongst women entrepreneurs/ managers of TVE’ s from

« 11 -
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Beijing as well as from Hebei, Shandong and Jiangsu provinces. The needs
identified were:

i) International marketing;

ii) Finance/accounting;

iii) Human resources development (including personnel management) and;

iv) Strategic business management.

In addition, the Model Training Package includes a module on training
methodology. This provides both trainers and trainees with the theoretical

bases and practical application of modern training methodologies.

Adapted to the chinese context

To be effective, the Model Training Package must be adapted to the
cultural background and socio — economic conditions of running a business in
China. The training program should be easily accessible and understandable to
Chinese women entrepreneurs/managers in TVEs. It also has to be dissemi-
nated widely through the existing network of training institutions throughout the
country. For this purpose, the Model Training Package has two features:
i) The Chinese (Mandarin) language is used.
ii) Curricula and modules are adapted to the Chinese business context, par-

ticularly supplemented with China — specific case studies.

These principles were applied throughout the process of developing the
Model Training Package. Assistance was provided by a group of international
experts who are not only familiar with the socio — cultural context of the Chinese
economy, but are also fluent in the Chinese language. Collaborating closely
with a team of national Chinese experts, the international experts drafted the
training materials on specific subjects of modern management, and adjusted

them to the Chinese context.

Close collaboration with government and training institutions

In China, the All China Women’s Federation (ACWF) plays an essential
role in promoting the status of women, from the provincial and municipal level
down to the township and village level. The ACWF has established a network
of training institutions in every province to train Chinese women for
management positions. The Model Training Package therefore has the aim of
contributing to the capacity building of those training institutions to deliver
upgraded management programs relevant to the challenges faced by TVE

entrepreneurs / managers in the modernization of their businesses.
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VI. USE OF THE MODEL TRAINING PACKAGE FOR FUTURE DEVELOPMENT

Through the active participation of the government, training institutions,
trainers and entrepreneurs / managers in TVEs, the ultimate objective of the
UNIDO training program and its Model Training Package is to assist Chinese
training institutions and Chinese trainers in institutionalizing the capacity building
program for women entrepreneurs/managers in TVE’s. Therefore, whilst dissemi-
nating the training program using the Model Training Package at the provincial
and regional levels, the Training of Trainers (TOT) workshops should also be
continued at a national level. Furthermore, the Model Training Package will be
reviewed regularly, adjusting the content based on the changing needs of women
entrepreneurs/ managers in China’ s TVEs, providing updated case studies, and

developing appropriate training methodologies.

.13.
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