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Changchun Film Studio futurescope Theme park project
Business Plan of The first phase

1.Brief introduction

Company name: Changchun Film Studio Visual Art & science Co. Ltd
Compay type : Joint-stock Company Itd

Company address: #16 Weixingdong Road, Changchun City

Phone number: +86-431-4533751,4533752

Fax : +86-431-4533752

Set up date : 22" ,Mar 2002

Linkman : Dongying Ning , Feng He

E-mail : ningdy@lycos.com, hfthyw@163.com

2.Business type
a. industry belonging: production, exploture and service of movie .
b. business extents: production of visual art, movie sources developing, movie
Culture travel, services for the production of visual art.
3.Project contents and function
The theme park plans to be situated in city of Changchun, which is the capital
city of Jilin province and located in the heart of Northeast China, covering an
area of 100 hectares in the asian largest forest park. It will be built in the phases
and the first phase will cover an area of 25 hectares, total investment up to
69.273 million dollar. The project planned to build a theme park who collect
movie entertainment, movie pre-production, specially good effect shows
become one. When this theme park project completed, it will not only become a
very famous scenic spot in the world but also become a whole-new visual art
base which collect movie production, movie travel and movie entertainment
this three industries and make them support each other for development. The
general level will become the only one in China and the top class in the world.
Following phases exploture plan:
CCEFS future scope second phase will covering an area of 350 thousand square
meter, for the visual art entertainment and movie production. The third phase
will covering an area of 400 thousand square meter, for the professional movie
production and out door shooting. The capital of the second and third phase
will come from the profits, which achieve by the operation of first phase, or
from other financing channel.
Second and Third phase project will promote the image as a whole of CCFS
future scope. At the same time, these two phase will become FRESH BLOOD
of the whole project, keep the whole project profitable and have huge
potentials.
4 Marketing analysis and target market
a. marketing analysis
It has became a trend of global movie industry that conducting tourism and
relaxation amusement industry by visual art industry. Movie and Tourism is
regard as a developing industry, both in China and the world. Changchun Film
Studio Group will become an inaugurator who combine these two by the
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future scope theme park project, make these two industry support each other,
so the prospect is extreme widely.

To be the biggest central city in the Northeast area, Changchun City have
representative scene. It have clear 4 seasons, and a lot of cultural scene, each
kind of tourism resource is extreme rich. At the present situation despite the
resources are rich but the poor exploiture level lead to without an integrative
entertainment center or a scene that can attract the tourist in the whole year
time and repeat consumption. Although in this situation, in 2000yr. the tourist
number of Changchun City was up to 7.7million. The tourism income was 2.52
billion RMB. In 2001yr. the tourist number was more than 10.01million. So we
can see the huge potential of the tourism market. ,

Base on the analysis and investigation of 2000yr tourism market, the visitor
resource and revenue of future scope conservative guess follow as:

5%citizen of Changchun City, about 350 thousand, if each person consume 150
RMB, amount to 52.5 million RMB;

At least 650 thousand tourists will come from northeast area of China, the
revenue will reach 97.5 million RMB;

More than 500 thousand tourist will come from other area where out of
northeast; the revenue will reach 75 million RMB.

Following this conservative guess, CCFS future scope will attract 1.5 million
people each year; it will accomplish revenue 225 million RMB (27.108 million
US dollar).

b.Target market

Tourism consumption market:

The passenger from 3 province of Northeast (once consumption) is up to 3
million to 5 million;

Local citizen who can arrive in 2 hour by bus is 5 million to 6.5 million;
(repeating consumption)

People who come to Changchun City on official business(include foreigners) 5
million to 7 million.

c.Analysis of competitive capability

CCFS future scope do not have direct competitor in the northeast area. The
scenes in Harbin, Shenyang and Jilin City are not competitors; on the contrary,
it will become a stimulator of tour industry and make profit to the whole
industry. If CCFS future scope provides a big northeast cooperate project with
the other scenes, the tourism in Changchun or whole northeast area will more
attractive.

5.Rate of process

Following the schedule, CCFS future scope will open to the public in
November 2004

6.Capital requirement

In the planning of the first phase, the park will occupy 250 thousand square
meters area, with the total building area (including a lake) of 34 thousand
square meters. The park includes ten themed attractions and other facilities,
such as the supporting facilities, civic facilities and the green land, artificial
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scenes and parking area.

a. The total investment of the project is 69.273 million US dollar.

b. Operation income and profit

Tourism revenue:

Pursuant to the analysis of tourism market in Changchun City and whole nation,
conservative account, more than 350 thousand citizen will visit CCFS
futurescope yearly, and more than 650 thousand visitor will come from the
other two province of northeast area yearly, more than 500 thousand visitor
will come from other area yearly. If the consumption capita is 150 RMB (this is
the lowest standard), annual total revenue will be 25 million dollars.

Other income 2.41 million dollar:

This will be included: advertising income 180.7 million dollars, souvenir
income 60.3 million dollars, etc.

Cost:

Total cost assess is 20.841 million dollar in the normal year. Fixed Assets is
8.639 million dollar, Changing Assets is 12.202 million dollar.

Operating cost include: operating expenses, wages and welfare, maintain
expenses, depreciation of Fixed Assets, amortize cost, financial expenses,
advertising expenses, amount to 15.692 million dollar.

Conclusion of financing appraisement:

When this project completed, annual operating revenue is 31.812 million
dollar, annual profit after taxes payment is 6.848 million dollar, total
investment internal financial income rate is 13.73%(after income tax), total
investment net-worth is 6.869 million dollars, profit rate of the investment is
14.76%, profit tax rate of investment is 16.87%, investment return time is 7.82
years. Each guideline is perfect, so the project is feasible on the financing.
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