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Lesson One

China opens doors of state-run

companies to world’s top talent

Part One

Summary

20 =+ ZERBEF G b ENLE KRR — KM% % B (2006
D) B RSN RS E L R 2 ERE KL PR (2011 1) . X —1k
HERBEAIFREM 5730 S . SRRl E TR E oEA E R b S (1999 48 .
b ERMEF RN ZFERE R EFHTRELE. AA
) e ] 25 B 2 TN A28 B e P 6 5 Wi 45 47 (Lewis Turning
Point), REMWSFHATERRASEHRER W E WAL . HE,
W 2 5 5 2B T AL A 5 - 28T A ) % R 27 e 55 1 44 ML 9 42 7
o [ 7 3k Al 6. R LB B R 9T A AR £ Al T e A AT B = R AN A i Y
(brain drain) , 30K ™ 5 il 29 B 247 b (09 B B F 28 5% & . QnAe] 005
AAFEFEMAA 5| HEHLH] 8038 A A FREE 32 8 b = % B B 3 4 ) F B
B 45 AR 2 1R A v [ T A R AR AR R (AL O, TR B4R R 0 A
Ao g . CERPRBAL ZRARIPNE 2010 —2020 )4 H “IF %
FIAEANSAA” KD WG G ERRAA ST ERETTAA, B
HEFEFIFE S5 3@ 2, BRAHERHFRIAA T A
HRI7EE R AN E 2R . B 098 R AR R 6 3 8 A R Y
B AIF 2% 14 Sk W AN i Hh & FORAR TAE  HEsh E R G13 , AR T+ b E 5 2040
HHTERT.
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e AT REHE Sk A A 35 4 1 [R) ), i %ot 3 3 51 1 ¥ A0 A A 3K i pe b [ 1 B
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v BN A PG, TR B B AT AL 48, BRI R L. 3 76 4248 “Fnif 4t
L27HHPEIFARS . HERERE.“TATR"ELW5] T 125 i H At
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The Author

Vivek Wadhwa is Vice President of Academics and Innovation at
Singularity University; Fellow of Arthur & Toni Rembe Rock Center
for Corporate Governance, Stanford University; Director of Research at
the Center for Entrepreneurship and Research Commercialization at the
Pratt School of Engineering, Duke University; and distinguished
visiting scholar, Halle Institute of Global Learning, Emory University.

Wadhwa oversees the academic programs at Singularity University,
which educates a select group of leaders about the exponentially growing
technologies that are soon going to change our world. In his roles at
Stanford, Duke, and Emory universities, Wadhwa lectures in class on
subjects such as entrepreneurship and public policy, helps prepare
students for the real world, and leads groundbreaking research projects.
He is an advisor to several governments; mentors entrepreneurs; and is
a regular columnist for The Washington Post, Bloomberg
BusinessWeek , and the American Society of Engineering Education’s

Prism magazine.

Background Information

1. Thousand Foreign Talents Program F A it %l

In 2008, the Chineseg overnment started a plan called the
“Overseas High-level Talents Introduction Project” (¥4 & E R A A B|
#itH %), referred to as the “Thousand Talents Plan”. According to
national development strategic goals, the Chinese government wanted to
introduce about 2,000 scientists and leading talents to China within 5 to
10 years. In order to compete for talents and scientists, the local
governments launched the local “Thousand Talents Plan”,

According to the project’s eligibility criteria( &5 # 47 4E) , employers
should be universities, scientific institutions, Chinese-invested
enterprises or joint ventures in which Chinese investors have a more
than 50 percent stake. The targeted foreign professionals include
professors at prestigious universities and scientific research institutions
as well as senior technology and management professionals in world-

renowned corporations or financial institutions. The Program also seeks
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those who control intellectual property rights(HIJRF=40) or master core
technology and those with overseas experience in starting and running

businesses and other skills that China urgently needs.

2. strategic entrepreneurship & fg & -\ K E R

Strategic entrepreneurship is a newly recognized field that draws
from the fields of strategic management and entrepreneurship. The field
emerged officially with the 2001 special issue of the Strategic
Management Journal on “strategic entrepreneurship”; the Strategic
Entrepreneurship Journal , appeared in 2007. Strategic
entrepreneurship is built around two core ideas. (1) Strategy
formulation and execution involves attributes that are fundamentally
entrepreneurial, such as alertness, creativity, and judgment, and
entrepreneurs try to create and capture value through resource
acquisition and competitive positioning. (2) Opportunity-seeking and
advantage-seeking—the former is the central subject of the
entrepreneurship field, and the latter, the central subject of the
strategic management field—are processes that should be considered
jointly. This entry explains the specific links between strategy and
entrepreneurship, reviews the emergence and development of the
strategic entrepreneurship field, and discusses key implications and
applications, Its focus has been on how firms systematically discover
and exploit opportunities via processes of search, learning, and

innovation.

3. Wang Huiyao T &

Wang Huiyao (1958 —) is a well known leading authority on global
talent, returnees, overseas Chinese and students, and migration issues
and an expert on Chinese firms going global; a founder of a global
Chinese think tank (% #& #1) and several Chinese well known overseas
returnees organizations; a social entrepreneur and a top adviser to the
Chinese government at both central and provincial levels as well as to
international organizations and Fortune 500 firms. He has a work life
span over both Chinese and foreign governments, multinational
executive and business entrepreneur and academic circle. He has taught
at Peking University, Tsinghua University, University of Western

Ontario and was a visiting fellow at Brookings Institution. Currently he
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is a senior Fellow (2 Wf5% i) at Harvard Kennedy School and he has
published over 30 books and over 100 papers. He is also a frequent
speaker at various international forums and often interviewed by various

well known media.

4, state-owned enterprises E A& 1\

A business that is owned and operated for profitby the government
is a state-owned enterprise, also referred to as an SOE in initials. The
characteristics that define these businesses vary from one country to
another.

A state-owned enterprise is usually a legal entity (3 A SZ4K). This
means that generally it can be held liable(# 3 {£ ) and can hold other
entities liable. These businesses are often subject to many of the same

regulations and procedures private businesses would be subject to.

5. hexie shehui or harmonious society flif#t <

A blueprint for social development featuring decent living standards
for the majority of people, a tolerant society and peaceful
coexistenceamong humans and between the human society and nature.

The concept was first floated in 2004 and then amplified in October
2006, when the Chinese Communist Party set specific goals for building a
harmonious society by 2020. The goals range from fostering the rule of law,
substantial protection for private property (F\ 4 M =), developed public
services to promoting creativity and more efficient use of resources.

Stemming from ancient Chinese values about harmony, the
blueprint underlines the need to fine tune relationship between different
social entities. The idea is also evident in the country’s foreign policy,
particularly in its call for “a harmonious world”.

Part Two

Language Points

I. New Words
ambitious /eem'bifes/ adj. having a desire to achieve a particular and

great goal HE.Lr#hENH)

barrier /'beeria(r)/ n. sth immaterial that impedes or separates;
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blocking the way obstacle F#%

brilliant /'briliont/ adj. very bright; distinctive; talented ¥ B, & %
18]

capability /keipabilati/ n. ability; potentiality, capable of doing GE /1

commitment /ka'mitmant/ n. an agreement, pledge or promise to do
sth in the future &%

cultivate /'kaltivert/ v. to raise, to foster the growth of 53¢

discrimination /diskrimi'neifn/ n. prejudiced or biased towards
(against sth. ) B ¥

evaluate /1'veeljuert/ v. to determine or fix the value of ¥F#}

festivity /fe'stivati/ n. a festive event KL% 3h, KL

front-page /frantpeids/ adj. printed on the front page of a
newspaper; very newsworthy 3k Ji T 8 i ; 1R 4 5 8 48 19

innovation /naveifn/ n. the introduction of sth new; being creative ¥t
. Bl

launch /launtf/ v. to set up or found and initialize sth. & ji2

participate /pa:tisipeit/ v. to take part in &5

pose /pauvz/ v. to be the cause of (sth difficult to deal with); present
18 AR O 55

rank /reegk / n. relative standing or position among others HE4T

secure /si'’kjua(r)/ v. to safeguard; guarantee #ffj{#

setting /'setiy/ n. the context or environment in which sth is set 4%,
A

transform /treensform/ v. to change in composition or structure ¥ 4¥,
R

upgrade /apgreid/ v. to raise the quality or level of sth. 7}

victim /'viktim/ n. a person, animal, or thing that suffers pain,

death, harm, destruction etc, as a result of other people’s actions,
or of illness, bad luck etc §#i44:

II. Notes

1. lay off (Par. 2)—to suspend (workers) from employment with the
intention of re-employing them at a later date /& .18 &

2. high-tech (Par. 3)—7& & £ #9, “high tech” #) & 2 i £ K, L 1E
“high-technology” .,

3. GDP (Par. 3)—abrev. and initials of Gross Domestic Product. It
refers to the market value of all officially recognized final goods and
services produced within a country in a given period of time. [E}4:
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China has launched several high-priority programs ... talent demands.
(Par. H—HEBZE 3 T JLAE T B LLE ) B A #4255 /8 i 5
HENFE, X —VIERR TR RN AAHEETR.

5. state-owned enterprises (Par. 7)—EA )l (cf. state-run company)
6. permanent resident-type visas (Par. 7)—iK A JE{F % E (green card)

10.

11.

12.

This announcement was front-page news in China ... were not widely
covered. (Par. 8)—iXTitRiI7ZE+ H % b T MACH L 5%, (HE A
E XX R F ARG Z O RE , AT, RATABARA T,
cover—to report the details of (an event) by a newspaper, TV
network etc £ 7,7 &%
nothing short of (Par. 8)—nothing less than, nothing but(FF inik
O R Fooveoee ) WL
China’s future growth ... its population dividend and investment.
(Par. 9)— v |8 5K 3 i) 4 J& 5 S8 I 48t T X — B A A R g, R it it
F R EE A b AREE A 2 ft 9 A O AR RN Ah E BT FDI,
population dividend—advantages obtained from the population—
ANOEHEFE - ANERXNFERFHIAOSSAORERK  HFEEL
BAR, WA R EAIE THMEMED
The country is determined to win this race if only to ensure it can
complete the goal of transforming its economy. (Par. 9)—[E F ¥k
DERGX T, B RN THAR LA LS FHRM B,
research proposal (Par. 11)—a document written by a researcher
that provides a detailed description of the proposed program. It is
like an outline of the entire research process that gives a reader a
summary of the information discussed in a project. (#F%E i)
research grants (Par. 11)—funding designated for research #ff ¢
Zh

Part Three

Reference Answers to Questions

1.

China has a severe shortage of skilled talents. The situation will
likely get worse as China’s high-tech industries grow and it increases
its national R&D spending.
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2. The “Thousand Foreign Talents Program” is launched by the Chinese
government to bring 2, 000 experienced engineers, scientists, and
other experts of Chinese origin back from the West.

3. China has recruited more than 1,500 high quality talents, and 300
returnees have been enrolled in management training courses. These
individuals, while re-learning how to operate successfully within the
Chinese setting, are expected to serve as a critical catalyst in
transforming China’s innovation environment in ways that will
enhance the country’s competitive edge across a range of key,
strategic industries.

4. The Chinese government announced that it would permit foreign
nationals to take senior positions in science and technology sectors
and state-owned enterprises. They will also pay foreigners salaries
equal to what they can earn at top paying jobs in the US. And the
government announced that it intended to offer permanent resident-
type visas to foreign entrepreneurs.

5. Some of the returnees have found themselves victims of discrimination and
petty jealousy from those who fell behind. Moreover, they have struggled
to re-adapt themselves to China’ s relationship-oriented culture, which
stands in sharp contrast to the performance-oriented culture of the West.
For instance, returnees are frequently confounded by the “personalized”
ways research proposals are evaluated and research grants are distributed.

6. Because they are faced with the challenges of returning. For
example, they would prefer their children to complete their
education abroad and not have to suffer through China’ s

“examination hell” prior to college.

Words to Know

catalyst, commitment, competitive edge, conducive, cultivate,
enroll, entrepreneurship, expatriates, fraud, innovation economy, lay
off, high-priority, national priority, plagiarism, rank, recruit, R&D,
GDP, re-adapt, re-learning, returnee, state-owned enterprises, state-
run companies, strategic entrepreneurs, strategic industries, talent,

talent pool, underestimate, upgrade, workforce
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Part Four

Supplementary Reading

China approaching the turning point (From The Economist, January
31, 2013)



