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Corporate Culture

Part A| Getting Started

1. Background Information
According to Ellen Wallach, an organizational
development consultant in Seatile, “Organization culture Lo

is like pornography; it is hard to define, but you know it
| when you see it.” Corporate can be defined as the total

. . Relentiess B inspirational
| sum of the values, customs, traditions and meanings that innovation |\ Leadership

make a company unique. Corporate culture is often

called “the character of an organization” since it )

Environment

embodies the vision of the company’s founders. The
? values of a corporate culture influence the ethical

standards within a corporation, as well as managerial behavior.

2. Match these words and phrases (a-j) on corporate culture with their definitions
| (1-10).
\ a. mission statement 1. an official statement of the aims and objectives of a business
or other organizations
b. organizational hierarchy 2. rules for how the employees should wear the clothing

c. dress code 3. the identity by which an organization is known
throughout its business areas
d. physical plant 4. the vertical layers of ranks of personnel within an organization
e. shared values 5. wisdom and caution in the management of money
f. status symbols 6. a possession which is regarded as proof of the owner’s

social position, wealth, prestige, etc
g. professional growth 7. policy offering the chance to change the job position to
anyone in the organization
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h. internal promotion 8. necessary infrastructure or offices used in support and
maintenance of a given facility

i. external recruitment 9. career development

j. thrift 10. bringing new people into an organization

PMB Listening Tasks

Listening 1: About Management Worldwide Ltd.
1. Listen to the short passage introducing Management Worldwide Ltd and have a gist of it.

2. Listen again and complete the following table.
Management Worldwide Ltd.

\ Scale

Business scope

| Eririli)loyeesv
Management approach

i Corporate values

Business Goal

3. Retell the short passage.

Listening 2: About IKEA
IKEA, the Swedish furniture
retailer, promotes a single corporate
culture throughout its international
operations. Before listening please
discuss with your partner. What do
you know about IKEA? Have you
ever shopped in IKEA? How is it
different from other furnishing

retailers?
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Background Information about IKEA for pre-listening discussion

‘ 1. IKEA was founded in 1943 by Ingvar Kamprad in Sweden and it is owned by a
Dutch-registered foundation controlled by the Kamprad family.

2. IKEA is an acronym comprising the initials of the founder’s name (Ingvar Kamprad), the
farm where he grew up (Elmtaryd), and his home parish (Agunnaryd, in Smaland, South
Sweden).

3. IKEA pioneered flat-pack design furniture at affordable prices.

4. Low prices are the cornerstone of the IKEA vision and business idea.

‘ 5. Much of IKEA’s furniture is designed to be assembled by the consumer rather than being

} sold pre-assembled.

6 Although IKEA household products and furniture are designed in Sweden, they are

largely manufactured in developing countries to keep down costs.

7. IKEA furniture is really cheap for local residents.
- 8.IKEA’s products are so appealing to me.
9. Some customers s complain about the poor quality of IKEA furniture.

(For more information about IKEA, please visit its official website http://www. ikea.com.)

In the following, you will listen to an interview with Goran Nilsson, Managing Director of
IKEA UK. He talks about the company’s corporate culture.

Gt At FalPatratratfatPatvalvy
4
1)

K ; Word Bank \

IKEA EREE, —FmBERER,

a merchant who sells goods at retail £ 42 5[]
the volume measured in dollars & 1 3
Swedish kroner the currency of Sweden %4 3¢ 5t § | 3% 32 % 2
put ... down to )2 i

uniform a.

retailer n.
turnover n.

unchanging in form, quality, quantity, etc 4. —#9; —4£#)

adaptation
originate

evolve

Qumbleness

Ingvar Kamprad

mission statement

52

to come or bring into being €1 %4 ; X &

RER-REHE BETRNIOHBA

to develop or cause to develop gradually 1 & & , (1% ) #
1, AL

AirE 3
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positioning n. the position held by a product brand in the opinion of

consumers, in comparison with its competitors’ brands T
% AL
pay off BAF R 7R 54 R

1. Listen and choose the best answer for each of the questions.
(1) How similar are all IKEA’s stores worldwide?
A. Each store has the same management practices.
B. Each store carries a different product range.
C. Each store is adapted to the local culture.
(2) What is NOT TURE about the evolvement of IKEA’s values?
A. They originated in Sweden.
B. They were established in the 50s and 60s.
C. IKEA’s mission statement today is greatly different from the spirit of its early years.
(3) IKEA can cope with diversity among its employees because
A. its managers are experienced
B. its essential values are found in all cultures
C. its employees interpret IKEA values differently
(4) What is NOT the advantage of IKEA’s strong corporate culture?
A. It makes it easy for competitors to copy IKEA.
B. It’s easy to transfer across borders.
C. It makes IKEA unique.

2. Listen again, and find the English equivalents to the following Chinese.
(1) BXREK L RADNIE TN L,

(2) #4780 s AL oo 16 20 Fo B A B IR AR 51 FEA KM IAT

(3) XA AL R TFATAR?

(4) BAA KA BAFF B bk S HAFA R £ AE" ARAEL L 45 RABRA
i e Ee,

6)%Wui%&m%F%&agéﬁyﬁﬁ%i&&%%imaim%g@gkﬁﬁ,
mBEEHE— By,




Unit 1 Corporate Cuiltdte , Y
3. Listen and give a summary.
You should take notes for what has been mentioned about IKEA’s corporate culture in

the interview, such as its history, core values and advantages.

Listening 3: About IKEA (continued)
In the following you are going to learn more about IKEA’s

corporate culture. ; 5 )

>}

W ),

&
-
o ——

1. Listen and try to catch the questions raised by the woman.

If possible, take them down. : .
- =
2. Second listening. Try to follow the man speaker and find 2z

answers to the questions asked by the woman. ®

3. Listen to the last part and have paragraph dictation and translation.

A At AN AN Pt Fat Fat At vty

s : Word Bank \
‘.‘.’li"."h'li"."h"h"h”‘

recruitment n. enlisting people for the job 33 5% ; ## 4%
flash n. something eye-catching & A i B # 4 &
status symbol visible, external denotation of one’s social position and

perceived indicator of a person’s social status. Many
luxury goods are often considered status symbols. 3 4% %
AE(IR % B 15 o0 B F AR AL S 4E)

have no future BA A&

extensive adj. having a large extent, area, scope, degree, etc; vast J~ i%
#,% % @y

attribute n. a property, quality, or feature belonging to or representative
of a person or thing /& 4% i , 45 1

mindset n. a habitual or characteristic mental attitude that determines

how you will interpret and respond to situations & % , 3
TR A B AL X

career advancement Fo KR R B

Scandinavian n./a. the northern group of Germanic languages, consisting of
Swedish, Danish, Norwegian, Icelandic A7 3 #5 44 % ¥ A
(#9), LBRA(8)

identify with to consider (oneself) as similar to another A B ; 5 ------ =
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ﬂvritten rule PR X HLE \

unwritten rule TR 8 B Bk

buy into to agree with or accept as valid (an argument, theory, etc)
iNE] AT

induction n. a formal introduction or entry into an office or position %t
B4

management induction HRABHEFTRZNE) (ABFBRRAZEFHITHR

B, RERKOH2THEFF, LRE R REF LK
1, AR RART B B e a))

Almhult #HpdFR A BRRSF—RNEA LW, LA TR
AW
step down to resign or abdicate (from a position) # 3 ;B /% ; T &
kremain(be) in situ R /

4. Listen and fill in the blanks.

It has a (1) . Although it’s important for us to get (2)
people into the company, we ’re not interested if there’s a (3) _of value systems.
Anyone expecting a flash car or (4) has ro future with us. Recruitment at

IKEA s an extensive process, based on judgments about a candidate’s value systems and

(5) . We can add retail skills, no problem, but it’s tough to change someone’s
mindset.

We find that many Scandinavians (6) ~__our culture but there is no written or
(7) concerning the (&) managers. It would be impossible,

however, for anyone to advance within IKEA without wholly understanding and (9)
the company’s philosophy and culture. So managers are encouraged to visit Sweden and learn
the language etc. and (10) include at least one week in Almhult, where the

company began.

Listening 4: Briefing on Some Companies’ Corporate Culture

Do you know the corporate cultures of some well-known companies? To name some, they
are KFC, McDonald’s, Microsoft and Wal-mart. In the following, you are going to listen to brief
introductions of their corporate cultures.

1. Listen carefully and take notes for each of them.

————— S

KFC and McDonald’s:
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g N

Microsoft:

Wal-mart: !

2. Now listen again and complete the sentences.
A. KFC and McDonald’s

LA At AP At AN SA P At KAt Fat By
% Word Bank 5
s or ank :
v -
TR

assimilation n.

the social process of absorbing one cultural group into harmony with \‘
another Bl 4, Bl 44k A 1
mode n. amanner or way of doing, acting, or existing 7 X, , 4 X, 1‘

supplement to provide a supplement to, esp. in order to remedy a deficiency #h
N £t Y,

KFC and McDonald’s have (1)
, understanding and assimilation, while maintaining the (3)
,equalityand (5)

This inter-cultural management mode, with American business culture (6) s

=

the Chinese cultural elements of showing
respect, (2)

of the Western culture of efficiency, freedom, (4)

supplemented by Chinese traditional culture, provides reference for international enterprises

which need to (7) , enrich and reconstruct their corporate culture to (8)

B. Microsoft

:(4. PallallatlallalVfalPalvatyy 't

% Word Bank :

PRI
ingenuity n. inventive talent; cleverness 12 &) 14 ; #L %
empower . to give or delegate power or authority to 4% #2 ; ¥

Microsoft has an (9)

focus that is designed to (10)

~corporate culture and a strong product development
of the industry. They believe that

their employees are the company’s most important asset. They are the source of creative

ingenuity and success so they empower each staff member to (11) in

solving problems, coming up with new ideas and improving the organization. Microsoft

concentrates on hiring people fit into the company culture: people who are (12)



