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Preface

ccording to the 2006 World Investment Report issued by the United Nations,
Athere are currently a total of 77000 transnational corporations with over
770000 foreign affiliates which employ 62 million workers worldwide. In 1990,
when the first edition of this textbook was published, a total of 24 million workers
were employed. This is merely one of many metrics that demonstrate the extent of
the globalization of business. With this increase in scale, the role of human re-
source management in sustaining this increase in international business activity is
a central theme of this Fifth Edition of our textbook. In writing this new edition we
have retained much of the format that we developed for the Fourth Edition
while including expanded coverage of the international business context in which
international human resource management operates. A highlight of significant
changes to the Fifth Edition includes the following:

® The explicit introduction of a research-based model of strategic HRM in a
multinational enterprise in Chapter 1. This model is used as a heuristic point
of reference throughout the text and is revisited in Chapter 11 to investigate
trends and future challenges.

® All chapters have been reviewed and updated to incorporate the latest
empirical research findings and richly detailed information from informed
practitioners.

® The addition or enhancement of a number of rapidly developing topic areas in
HRM for multinational enterprises, including the following:

-~ new strategic forms as they impact HRM capabilities and processes;

~ effectiveness in repatriation, transpatriation practices and strategic uses of
global careers;

- considering and calculating return on investment of expatriate assignments;

— the complexities of standardizing and customizing HRM practices and
activities across local environments;

— the specific IHRM challenges of offshoring in China — currently one of
the most popular offshoring locations;

~ challenges related to more sophisticated performance management
activities across cultural, institutional and functional divides;

- multinational family-owned firms;

- nongovernmental organizations in the multinational context; and

- safety and security issues and responsibilities in an age of global risk and
uncertainty.

® A majority of the ‘THRM in Action’ cases embedded throughout the chapters
have been replaced or significantly updated. These changes will help students
grasp the principles and models in the chapter and better apply these ideas to
a range of settings or contexts.

® Three in-depth cases have been added at the end of the text to replace earlier
cases. Two of these new cases have been written by the authors and their
professional colleagues specifically for this text as a teaching aide to present
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issues of compensation, HR roles and systems across a wide range of
operations, HR metrics and planning for international operations.

The challenge of this Fifth Edition has been to organize the complexities particular
to HRM activities in multinational enterprises in such a way that provides teachers
(of both undergraduate and graduate students) real choice as to how they will pre-
sent the material. We have tried to find a balance that is meaningful and appropriate
to the varying cultures represented by potential adopters and readers, and across ed-
ucational traditions, institutions and forms, while accurately capturing the com-
pelling realities facing HRM professionals practising in multinational enterprises. As
always, we welcome your comments and suggestions for improvement in this task.

A significant change with this edition is a change in the author team following
the decision of our colleague, Denice Welch, to withdraw from authorship of the
book due to other commitments. We respect this decision and thank her for her
considerable effort and contribution to earlier editions of the book. The new au-
thor team is an excellent example of collaborative work — across a great many time
zones — in the new global context of the twenty-first century with tri-continental
representation from the Asia Pacific, Europe and North America.
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