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Special Features Tour

efore You Open the Door to the 13th
Edition of Managing Human Resources,
take a walk through the special features of
the text, detailed on the next few pages. The
topic of human resources management holds special
interest for us, and we are pleased to share what we
know with you. As you'll see on the next few pages, we

offer a variety of rich and interesting features to help

you develop practical skills for managing a valuable
and critical resource—people—as well as an awareness
and appreciation for the challenges involved.

Suided Tour for Readers
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ONLINE LEARNING TOOLS

onter

Product Support
Web Site

The product support web

site for Managing Human
Resources, 13e, includes Xtra!
and Management News;
Instructor Resources and
Student Resources available
for downloading; Interactive
Study Center and Interactive
Quizzes for students; and
information about WebTutor™
and TextChoice for instructors.

M purchase

Xtral

Bring HR to life with Xtral—

a robust set of online learning
tools that includes interactive
quizzing, HR video examples,
and more, Xtra! allows students
to practice what they’ve learned
through unique exercises that
ask the student to apply HR
theory to hypothetical scenarios
with a real-world focus. An Xtra!
access certificate is packaged
with each new copy of the text.
Xtra! is also available for pur-
chase with used textbooks.

[ Managing Human
‘i Resources, 13e

| This site provides you access 1o a
1obust set of online learning tools:

« Experiencing Management
« Digitized Video
« Xua! Quizzing

xtra!

Bohlander/Snell

Managing Human Resources """

|

Welcome to the ’g

Web site for
Chek on the cover to it

the Reeduct FrapShot Tor
s book and leein mota.




Management News et

Located on the Managing
Human Resources, 13e,
product support web site,
Management News provides
summaries of the latest
management-related news
stories, indexed by topic for
your convenience. Each
Management News summary
contains a headline, subject
category, key words, three-to-
five-paragraph summary of

a news article, article source
line, and questions to spur

further thought.

Management Naws provides summaries of the latest management.retated news stories, indexed by topic for your convenience Each
Management News summary contains @ headkme, subject category key words, thee 10 five paragraph summary of & news aricle, anticle
sowrce fine, and questions to spur further thought

Here's ho ot
With your sdoption of any Thomson

any

Loarming text fom South Westem pius

InfaTrac College Edition, you and your
. which

FREE TRIAL:
Contect your local Thomasn
[preasniative 10 receme a tsial sccount ID
‘umber for adoption considaration. Offr

InfoTrac: The Online Library

Glve your students an entire library for the price of one book!

With infoTrac College Edition, your students recewe anytime, anywhere access to ful-text
articles from hundreds of scholarly and populai periadicals such as Newowesk, Time, and USA
Todsy

® Thousands of fulltength articles.

® Updated daiy

* indexed

* Linked

* Spanning the past four years

* Accessible 10 any computer wih Internet access

The Classroom and The World Has Never Been Easiert
InfoTrac College Ediion ofiers your studenis 3 huge world of possibilities. The dependabile,
families publications cover a broed specirum of disciphines for researching specific topics or
simply keeping up on current evenis Whanever your studeats use 1, you can fesl comfortable
that theyY find 2 wide selection of rekable, timely iaformation Searching is made simple and
once your students find the nght adticies, they can read them, print them oul, recene them via
‘e-mail, or mark them for kture retneval Or, they can sampty click on a link 1ab and soe a list of
related seach topics and adicles

Oemo  JournalList  Products w/infoTrac

iy

Management News Summaries

InfoTrac® College Edition

Every new copy of the text is
packaged with a one-term
subscription to InfoTrac College
Edition, free of charge. InfoTrac
is a fully searchable online
database that gives users access
to full-text articles from hundreds
of sources like Business Week,
Fortune, and Forbes, as well as
several HR-specific

journals.
. jour
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WHAT’S CRITICAL IN HUMAN RESOURCES
MANAGEMENT TODAY?

lﬂ_“] Now in its 13th edition, this text has all
PR EERre— the advantages of a time-tested product—
Sl md Hoges e el onicnred i sl of e ow grth nd and the added benefit of an author team

- e o e o committed to bringing you the most current
ESRT mmme y and critical topics in HRM today. The excerpts
o ol s o g s i oo e e e shown here are only a small sample of the

Dem reasons for diversiey managemen.

current topics you'll encounter in this edition.

<«q Diversity Management

8
CHAPTER T ¥h Chalrnge of Human Reswarcss Managrusest. U

MaJor Uses FOR HR INFORMATION SYSTEMS
HR FuncTions Tar Use THe HRIS

roren wecenes [
e
et
e
Compensation planning
e
corsimcarones [ < HRIS
Performance
o
Ovganizasion/position:
el 0 ]
e
e

Aotirss administration — 31
CHAPTER ¢ thaman emarcs Plaming s S rtmest

Senre s o, Mg iy £ mes Whekkr Doy
Vo 30008 113

Human resources
Panning
g vy X Mapping an Organization's Human Capital
gy and HR Compasses
" proong sob-sboigs :
Sepiniseiiine — industries by developiag skilie—core xhers dscn have. These

s competeacier—that
Y competencies helped them gain advantage ower their competitor and leverage this
Oversty programs “ d«—-h_hn‘h[h-m-ua--_hwd-
° E )

Senrcm 18 a0 Techmusnzy S, e § Toocre s Lamecs K

mmummm-uw-qﬁ--q—-—mu
joushigs and HR preciices fo diffreat

wary aczording to which cell they occupy in this matrx

¥ g v

group




GUIDED TQUR

LEARN BY DOING: THE PRACTICE OF HRM

NEW! Experiential Exercise >

Each chapter now contains an experiential exercise
to explore significant issues in HRM. These ;
skill-building exercises will help you gain practical

[

PART 2. Mesung Human Resources Requirements

Customizing HR FOR DIFFERENT
TYPES OF Humm CaPrvaL

experience when dealing with employee/management i Ve ok
i . . . e \ Nll“‘“dlm‘lﬂ--nilnmm W 200N COVOr That orge-

concerns. The exercises provide experience working poc , e b
” = 5 workees; and some are nv-mm-n.- rage

as an individual or as part of a team. g s o o v e . Pas v

agars more aticun.
3 2 proioysss. Describe ‘chavacteristics of
Case Studies »> Tl it e

T — L8]

To become a successful

e et
. .-, . & betaves that the future of the
need practice. In addition to , Cuse Study eyl ppmilotmey

S0 ho wants 10 give her 31 the room she needs to

offering practical information A o o Mo s e o
ready to Put to use, each ﬁn ing szx:::“ :mmm.mml HR ﬁﬂ«nml‘l\lﬁnﬂ"lﬂd »m-.-:-vm of MR, ::::«“: =
at for Prudential’s 47,000 employees. Exult also will be mpmuu- for the comipany's i
chapter of the textbook : Prudential  jeomeoble mton e 5 rodeial i iy P pomrethataien :.'".."..'?.".'J
. : Exult chairman and CEO fim Madden told investors on 8 conference call that P recogrize this. fact. 50 ey ry 2 heap sales-

concludes with two case . o in Nt Now ke decided o ousre i HR e o aving b v
studies These case Studies ﬂruﬂlylnmmllhmnﬂbwmwlmm m;ﬁm-‘:mmn:unm

2 tract, Madden says the insurer "_m m:::': y and © ..,-,_-a;--qnmu-m-
present current HRM issues i R prcese ; i
. . . ] tomers cut down on adminst a A
in real-life settings that s o e e S e
allow for critical analysis. B e Sy i ko e e

2y Devid
firm Towers knhlkunbmlncmm'bumnwnh .ndvhtlbnhlywmod(
very effectively™ when they decide  outsource.

QUESTIONS
1. What are the pros nd cons of outsourcing the HR function?

2. Whet do you think Prudential thould worry about most?
2 How can Exuh make certain that Prudential is happy with its service?

Souos
B bdormastini¥ck ey 28, 2000 873, 81

HR Proves Its Value
at SYSCO Foods

Case 1 SYSCO C Rerource Cemer ia
Mmmmmﬂmllmbﬂln"m president of a Kansas City
subsidiary of SYSCO, 0 station himself in the warchouse one morning before dawn
50 that he could give 4 presentation on 12ock options to the company’s truck drivers.
‘Mdnh-ndqh:d-mum Hope say, "and one of the things it showed vas

pe

Undoublely, theve are companies where repional mensgemsent right gripe at

having b0 implemen initiatives Oung down from corporate headquarters. But

SYSLO—the largest bood-scrvice company in North America, with $22 billion in
‘them. One: i ych

Hope are free 10 sccept oF repect the programs pitched by the Virtual Resource Gen-
ter. The theee-year-old program wses a “market-driven” approach to HR, in which
SYSCO's corporate HR profewsionals have to persuade regional subsidiarses 1o “buy”
it inicistiver—and W pay for them.
'we.umhu-em-mumupu.. Hope says. All the same. he and
other well = enthusiastic
M(lhmhmllmtwkmn&um\u.ﬂdd:lppm‘h pro-
duced. Since the center's inception in 1998, for example, SYSCO has experienced 1 30

T s <« Extended Cases

for tough-to-kecp night warchouwse emplopecs, st an estimated yearly cost savings of

o i S S e 7 Ten extended cases are located at the back

i e e it of the text. These longer cases include

P e U e o (2 ':: topics found in more than just a single

m::’:::“:;:’:::::z:; text chapter. The more complicated issues
D et ot 8 e o TSCO Moo ndge o b found in these cases enable you to put a

oped an approach that mimics the corporate culture. Corporate HR functions as an

*""Pw'-*"""*"“"ww“°~“‘mm-~,:;,':*" variety of concepts into practice.

e

F
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HUMAN RESOURCES MANAGEMENT IN THE REAL WORLD

116}

HRM 3

PART 2 Meeting Human Nevourves Requirements

in

Highlights

-

A SAMPLE FLEXTIME PROPOSAL FROM
PNCEWATERMOUSECOOPERS

This proposal is an wversion of " FWA policy. Employees
Mmmm»gnmlowmmlummmnmw their supe-
nors before they can activate fextime schedules.

The FWA proposal is designed to incorporate many of the rssues that must be consdered
‘when designing a flexible work arrangement and must be compieted by all PWC indwiduals

. on an FWA. Piease complete the following proposal. Your mentor or Others may assist you.

Part 1 Proposal

1. Benefits and bamiers for the firm. What ae tho benefits of this flexible work amangement
for the frm? Wentify potential Darmiers that a fiexible work arrangement could raise wih
clients. partners, stafl

2. Flewbiity and avalabidity. Clarity your availabibty 10 travel or mees unexpected work needs
on Gays or at times when you are not in the office o formatly scheduled 10 work.

3. Communication. How will you maintain COmMUNCation with the office? With clients? How
will you et others know when you want (o change your schedule?

4. Eficiency and coverage. How will you ensure that your new schedule won't be disuptive

to work flow? Describe your backup plan when you are unavakable and someone - chent,

partoer, siafl ~needs something fast.

Fiexible Work Arrangement (check 0ne):

{3 Telecommuting

Pant 2 Considerations

8. Reasona/benefits for yourself. What are the perceived benefits for you? Are you meeting
your career and personal goals?

7. Descrios cument and proposed work schedules (nclude hours per week and per day \f di-
feront from standard office hours).

8. Summarize your current workioad and chent

Throughout the text, we integrate
real-world experiences using
Highlights in HRM boxed features.
Some Highlights in HRM boxes use
real experiences to illustrate how
businesses and other organizations
cope with human resources issues.
Other Highlights in HRM boxes allow
the reader to test his or her knowledge
or attitudes concerning HR issues.
Still other Highlights in HRM boxes
provide how-to suggestions taken
from real-world experience.

nges. lients fo ofher stal. contact reations
mmmmn-mmwmuwwum 0
visor, coach. and local should
evalated, wmmwvwmaummuwmhmml e o
chents, and staf

Sowse Sarah Fister Oate, “Formasged Flexiens: The Park That Bongs Productviy.” M-w--..-f
2001] Usid wih parmetn o PriceterhoxSaCo000rs.

and pgooosed.

PART 1 Humas Mecources Management in Perypective

Test Your KNOWLEDGE OF EQuAL
EMPLOYMENT OPPORTUNITY LAW

The following Questions have baen used as “icebreakers” by empioyers and consultants when

wamng supervisors and managers in EEO legisiation. What is your knowledge of EEO laws?

Answers are found at the end of this chapter.

1. Two male smployees tel a sexually dity joke. The oke is overheard by a femate employee
who compians 10 her supervisor that L

—Yes No

2. To be covered by Tile Vil of the Civil Fights Act, an employer mwst be engaged i inler-
‘state commerce and employ twenty-five or more employees.

True __ Faise

3. People addicted to Hlegal drugs are classitied as disabled under the Amaricans with Dis-
abilties Act of 1990.
e No
4. The Equal Pay Act of 1963 allows empioyers 10 pay differant wages 10 men and women
who are performing substantially similar work. What are the three defenses for paying a
aifferent wage?
1

2
3

job as 2 janiior.

mwnammmmumwmwmm
[} mmmmmumwmam—m that she must work over-
time the next day. She refuses, saying that Saturday is her regular roigious holiday and
nm\maummmlmmnmwmmmsmmv
—Yes
1 1 mmmm-nmzmmﬂmmmmwmnwm She clams
mnmwmwmmmammm‘sm muammohnmpm
mmmmmm.-mnlsmw
—Yes

[y nmm.mcmmmmmnmmwmmu
education and experience.
—Yes No
9. As & manager, you have the legal right to mandate dates for pregnancy leaves.
— Faise
10. State fai employment practice laws cover smaller employers nol covered by federal
legstation,




A SPECIAL EMPHASIS ON THE ROLE OF THE INTERNET IN HRM TODAY

The Internet now plays an important
role in human resources management.
All new and updated Using the
Internet boxes will be the starting
points for you to explore the wealth
of HRM resources available on the

Internet.

PART 2 Moeting Hosman hevources Regmrvmenity

Hot RecrumNG SITES

#nd Women's Connection Onine.

loaging career rescurce sie,

lu-uwﬂw-.rbmmb-tmn—mwommmsxw-mm
700 locatons.

Hotdobe: b //www hotioba.com, mnmnﬂnmmwm—

8nc 5mart agens 10 SRATHNG the MmoNAUNg rocess.

: Ip/www J0DA 3k COM, & K880ing Cobege Jocrstng skte, has more than 40.000
atings and nks 10 750 campusss in the Uited States.

Collegen and Empioyers, hae more fan 1,600 mermbe unaraies mnd 1,600 emplorers

o

on the iternat. with mors then 80,000 betings.

PART 1 Mumman Resourcm Managramentin Perapective

com. has more

D/ A SpheNGR.COM Kas Grown 1o 0% of the 1argest and.
jos

A GuIDE TO INTERNET SITES

) w e s
10 HR-relaiad web pages.

. rews forume, racnut
ment. and job sesrches.

‘Dages, rescuroes, efc.

o Society for. nags ovents, iforma.-
ion, connections, articies.

Tolowork, and Ahemaitive Ocing (up:J/veers igondon. com) Talecom-

mutng and flaxible hours.
+ Tiining & Deveiopment Homepage Itp://www.(crm COMVirdew) Job mart, taining fnks

A0

PRETT 1t bermnrces Menagiment 18 Pt

AFFIRMATIVE ACTION

Equal employment opportunity legulation requires managers 10 provide the mc
employees regardless of race. color. religion,
sex, nasion origia, or age. While EEQ low i Lorgely 4 policy of noodisrirnination.

ing erganizations follow specific guidelines and gosls to ensure that they have 3 bal-

aceon anced and representative workiorce, To achieve these goals, cmployers must make 2
Pokoy that goss beyond concerted effort 1 recruit, select, train, and promote members of proteced deses.
——

‘opportuniy by requing iy b asstiat ; be made
Tevoing o¢

e comas 10 quaify for Job openings

past

e vy vt Action Prog

3. FCCP for employery with
mmumumampmwu.-—_h

damas, (3 deveiop
mmmmum methods, and (4) maniior
progres of the cvsie affrmmative actian progzam.

Finally,

receive fas trestment in al sspects of ernploymcot. General Blectric,
uwawumm.—-mm—-.mmum

The PEOC ecommenda that organisstions dewloping afrmative action programs
u—#m-mmwhma

At of grng prakemnce i, O giving preference 1o members of protecied clasees 1o ths catent that uapro
Clmses 10 T et et
unprotected ek
oo atag  sod bandling presen complaints from anprotected rembers alleging that HE poll
ool mm-m&rrun-ﬂrmh catch-21" that hes made affirmative action one of the

controvervial isies of the past ity yean. Two highly publicized cases ilustrate
oty
n abfornia Re Bakke (1978) seted ome

of the o farous revere dincrimination cascs  Abken Bk, nuﬁu_w
than the University of California at Durvis was guilty of ceverse discrimination by
‘admitting mmority-group members he belicved werv evs qualified than he. The cen
tral issue before the Court was equal treatment under the e s guarantced in the

matiog st inks.
ot of Labor (htp:/mw.dolgov) Job bank. lebor sietiencs. press releates.
Jact information.

Aspcibc cxmmpie of HR rssdormamion st Mo ca b son in e evchoton
education and training, Rather than relying selcly on
n-»-duﬁmnwwm»mhmu.-n

fo 33 well. For example, in association with Farum Corporation, Mevck piloted: the
o 18 sl 30-dep dngnomi sl cid P Comps i Lend
fhip Progsam. The ool helps managers amess their developmental
.snum-mmm-uumdmmuudw
Jources. Samilarly, Merck worked with Developmental Dimensions International
) 0 impbemens an Onlin Peformenc amd Losrming (OPAL) e that pro-

-m-n—u—mmmmhmmnm
ough a virtual ses of informution and cusomnize their own leamning. This dramat-

inbrocdiog
foyers and their redcrrals tend 1o have similar
frity an employee o il jab openings may intentionally or
bcrorn out, and thereby duscriminate againet, protected clases. Fur-
fications mey choass not 1o employ relstives of cusrent employecs.

fountmens to desivable positions. >

farch Firms

emplayment sgencies, which help job seekers find
feutive scarch firms (often callet “headhunters”) help enployers ind
for a job. Firms such s
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INTEGRATED LEARNING SYSTEM

Beginning with the learning objectives
that open each chapter, the text is
organized as an integrated learning
system. To keep the central ideas
Career Development before you, the learning objectives
- are noted again in key places: at the
I beginning of the section where the
2 objective is fulfilled and within the
U S— chapter summary and discussion
/s e s et s questions where the key points of
SR e each objective are recapped.

Joom
eroraong Bhernuive wys 0 ORwgANG wort Thal kake TR BCEount TN

b couchete tcmome et crganabon #rvchures meen il ery &%
o GoRMON Jor PRGN, 45 NGOl Mkl 0k o1 SdvanGamant

o As
e

©
Sy, mproymant vecurty Gan be 884U o1V when IndmOuel ek Cor

1208 Swety 1 worh 1 he Sare 00 Ko Satendec CeNods 3N, 1)
o 3 ooy 1 W43 T 97 Srwece w1 ey 50 WY

i 4 rgaaiions e 9 e On one haod, x tsk bas peaps et

N mart focsood o # 1han ever befor. L te chagems o gnly o sart
Taras sngpetions that you mur

Q e s
s _—

BUMMARY

P

o i o
{ oo o okl e dorbod bbbl el Mamoring has bees o 0 b v
bl or Py

ot s
...4...»....5 =
e / The fion g in ocllomng, O carers

s o i s e o B¢ s evecrtn, proviing tpeca g o

omen. sccruin, v & e membery of the

ot e cover evelopament.

o m.mm-m—n
{ of moway diflrens grops. a0 impeciant
& g ¢ misors guope I sddiion

e b ot e o
oppecterutn. Asothe grocp that repre IV SR
on o

i
vy 4 a0
L
Onct

KEY TERMS

marent e fot ok progam. e

arem pus 1 progreons poerany

Caro s bt g dom i elatod v
G carer periertign entoring hactrns

ot

DISCUSSION QUESTIONS

oy ., Goee o romam o he trvmd ot 2% 8. Wht are some o the Darven Y0 aans
el (5 EmpTINTIIT

Loyt 70

2 S (6 ESimai
poiETavain O

ot
e bk forwier chu swcunmes vor theie !7v.|-n gy w0d dnbvarioges of
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Fsln\-mnmwm—-m e g o shet et e cor
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To help you organize your study, we have

structured the Study Guide around these same

learning objectives. First we recap each key
section in the chapter, grouped by learning

objectives. Next come multiple-choice,

application, and true/false review questions—

all organized according to the learning
objectives they test.

advantages of

which it must.

o Doscrive the main typos of employes siock
employee

Managing Human Resources.

-' Differentiate between profit-sharing plans and explain advantages and
disadvantages of these programs

ownership plans and discuss the
stock ownership plans to employers and employees.

CHAPTER SUMMARY RELATING TO LEARNING OBJECTIVES

.;1 The success of an incentive pay plan depends on the organizationat climate in
operate, employee confidence

ni, o»dnsmymmbpe

bemq aquitable and related 10 their perf
easily

pay as.
hould be

performance.

and beer a to

A matching section
reviews important
terms in the chapter.

A “how-to” application
activity is also included.

IruelFalse

Managing Human Resources

An incentive plan that gives empioyees the opportunity to
increase their eamings by contributing to the growth of therr
wmuwnlmumu-

commission pian.
b siraight salary plan
. combined salary and commission plan.
d. profit-sharing plan.

The type of incentive Immﬂahlmntldodbmuphn
planis

. Scamion Plan.
d. combined salary and commission plan

Identify the following statements as True or Faise.

Ineemivupllmlhly!nﬁsfyurﬂnyeeneedauwelulhﬂ
organization's needs

The primary purpose of an incentive compensation pian is 10 pay-
off under all crcumstances, however the level of motivation is not
relevant

One of the newest incentive plans is based on piecework

Chapter 13 Empioyee Rights and Discipline 1343

™ 4 5. tn an attempt to resolve employee conflict in the workplace,
‘companies such as Rockwell, Johnson and Johrison. and Volvo

have utiized a(n)
& ombudsman

Straight plecework employees receive a varying rate of pay for
each unit produced.

One of the most significant weaknesses of piecework. as well as.
other incentive plans based on indwdual effort, is that # may not
aways be an effective motivator

s where qualtty is more
quanity

Bonuses may be determined on the basis of cost reduction.
ity of pt rheria by the

qual
organization
1o merit rases.

in some PP
because they do not really trust management

hyees a given rate for each unit satistactonly

An job
-mpnpuarmpmmavmummcmw

motivate employees when they are seen as.
hen these raises are given yearly without regard to
be. Merit raises are not motivational when they are

Irelationship between pay and performance and the
bugh to exceed Mu(mlndhqhevmnemn

ipensated by a straight salary, a combination of salary
Inission ondy. Pnymﬂ ‘employees a straight salary

. such as service and cusiomer goodwill
bs employees to emphasize sales goals. A
jssion provides the
of payments.

advantages of both straight salary

«mmmwmmm policies, -nnprnmnm

Emmbwaamdmmmw conduct and moral judgment.
thics provides cultural ormrmmmﬁ
mmwm Euh-nmmm extends beyond

in ethical behavior

':mnmhdnnmu\dhmywmmmmma

Orgenizations have ethics committees to provide training fo employees. The ultimate
mdmmm-nmmmwmummm-
strategic advantage; but most of all, to s in a fair and equi

recognizing them as productive members of the

The tightly integrated learning system is designed
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The 13th edition of Managing Human Resources will place your students at the fore-
front in understanding how organizations can gain sustainable competitive advantage
through people. The role of HR managers is no longer limited to service functions
such as recruiting and selecting employees. Today, HR managers assume an active role
in the strategic planning and decision making at their organizations. Meeting chal-
lenges head-on and using human resources effectively are critical to the success of any
work organization.

In the first chapter, we begin by explaining the key challenges to HRM in devel-
oping the flexible and skilled workforce needed to compete effectively. Side by side
with the competitive challenges, HRM must also address important employee con-
cerns such as managing a diverse workforce, recognizing employee rights, and adjust-
ing to new work attitudes. The chapter also discusses the important partnership with
line managers and the competencies required of HR management. Then the textbook
continues with the introduction, explanation, and discussion of the individual prac-
tices and policies that make up HRM. We recognize the manager’s changing role, and
emphasize current issues and real-world problems and the policies and practices of
HRM used to meet them.

Although we focus on the HR role of managers, we do not exclude the impact and
importance of the HR department’s strategic role in developing, coordinating, and
enforcing policies and procedures relating to HR functions. Whether the reader
becomes a manager, a supervisor, or an HR specialist, or is employed in other areas of
the organization, Managing Human Resources provides a functional and practical
understanding of HR programs to enable readers to see how HR affects all employees,
the organization, the community, and the larger society.

Organizations in today’s competitive world are discovering that it is how the indi-
vidual HR topics are combined that makes all the difference. Managers typically don't
focus on HR issues such as staffing, training, and compensation in isolation from one
another. Each of these HR practices is combined into an overall system to enhance
employee involvement and productivity. Managing Human Resources ends with a final
chapter that focuses on development of high-performance work systems. We outline
the various components of the system including work-flow design, HR practices,
management processes, and supporting technologies. We also discuss the strategic
processes used to implement high-performance work systems and the outcomes that
benefit both the employee and the organization as a whole.

What’s New in the 13th Edition

Many new features and much new information are provided in this revision. We
introduce overall text improvements that more accurately reflect HRM in today’s
business world and help the reader understand HRM issues more effectively.

» HRM Experience: Each chapter contains a new experiential exercise to explore
significant issues in HRM. These skill-building exercises will help students gain
practical experience when dealing with employee/management concerns such as
pay-for-performance; effective training; employee benefits; reducing employee
stress; balancing competitive challenges and employee concerns; customizing
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HR for different types of human capital; designing selection criteria and meth-
ods; and assessing the strategic fit of HPWS. Students can work through these
new exercises on either an individual or a team basis.

Human Resources Information Systems: Throughout the text, we have specifi-
cally highlighted the use of HRIS to facilitate the managing of employees and
the efficient performance of HR functions. For example, the impact of informa-
tion technology on HR and the role of HRIS in such areas as compensation,
recruitment and selection, training, job analysis, and safety are discussed.
Diversity: Because we believe that diversity issues are an integral part of every
HRM activity, updated and expanded coverage is included throughout the text.
HRM Strategy: The increasingly important role HRM plays in strategic planning
is covered in discussion of the role of human capital and Six Sigma in Chapter 1;
HR benchmarking in Chapter 4; balanced scorecard and performance diagnosis
in Chapter 8; global HR strategy in Chapter 15; as well as Chapter 16’s coverage
of strategic alignment and implementing high-performance work systems.

A complete update of all laws, administrative rulings and guidelines, and court
decisions governing HRM includes such recent developments as OSHA stan-
dards covering ergonomics; added emphasis on arbitration to resolve employee
discipline and discharge; genetic testing; e-mail and voice-mail privacy; negli-
gent hiring; and other employee rights issues. In Chapter 13, we have added a
new section on resolving employee complaints through employment mediation.
The latest versions of the posters of all major federal regulations governing
HRM are included.

We have readdressed the important role of compensation in HRM by heighten-
ing our discussion of pay-for-performance, healthcare cost savings, strategic
pension planning, and effective employee awards.

Expanded discussions cover major issues, including:

balanced scorecard OHSA reporting requirements
child and elder care performance diagnosis
competency assessment for training person-organization fit

conflict resolution techniques role of human capital
cumulative trauma disorders strategic compensation planning
domestic partner benefits violence and terrorism in the
employee leasing workplace

401(k) savings plans
Many new Highlights in HRM boxes present the reader with up-to-date
real-world examples from a variety of large and small organizations.
Internet: The ever-growing role of the Internet in HR activities is evident
throughout the text. A few examples include online recruiting in Chapter 4;
online staffing in Chapter 5; web-based training and e-learning in Chapter 6;
and online 360-degree performance appraisal in Chapter 8.
Each chapter has at least one new end-of-chapter case study highlighting chap-
ter content.
Six new extended cases are included at the end of the book. These cases have been
carefully selected to reflect current issues in managing human resources. Cases
explore the important topics of virtual HR, diversity, workforce mobility, employ-
ment downsizing, wrongful discharge, and the arbitration of employee complaints.
New Ancillaries: There are new online ancillaries for instructors and students.
A completely revised test bank plays a strategic role in the Integrated Learning
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System. An entirely new set of PowerPoint presentation slides and acetates
makes teaching and preparation easier and more convenient.

Features of the Book

Use of the Integrated Learning System (which is carefully described on the front end-
sheet) continues for the new edition. This integrated structure creates a comprehen-
sive teaching and testing system. Designed to facilitate understanding and retention of
the material presented, each chapter contains the following pedagogical features:

»  Learning objectives listed at the beginning of each chapter provide the basis for
the Integrated Learning System. Icons that identify the learning objectives appear
throughout the text and end-of-chapter material, and all print ancillaries.

»  Highlights in HRM. This popular boxed feature provides real-world examples
of how organizations perform HR functions. The Highlights are introduced in
the text discussion and include topics such as small businesses and international
issues.

»  Using the Internet. All chapters include new government, research, and busi-
ness Internet references and addresses.

»  Key terms appear in boldface and are defined in margin notes next to the text
discussion. The key terms are also listed at the end of the chapter and appear in
the glossary at the end of the text.

»  Figures. An abundance of graphic materials and flowcharts provides a visual,
dynamic presentation of concepts and HR activities. All figures are systemati-
cally referenced in the text discussion.

» Summary. A paragraph or two for each learning objective provides a brief and
focused review of the chapter.

»  Discussion questions following the chapter summary offer an opportunity to
focus on each of the learning objectives in the chapter and to stimulate critical
thinking. Many of these questions allow for group analysis and class discussion.

» HRM Experience. A new experiential activity (described earlier) is included in
each chapter.

» Two or more case studies per chapter present current HRM issues in real-life
settings that allow for student consideration and critical analysis.

» Extended cases. Ten extended cases are provided at the end of the main text.
These cases use material covered in more than one text chapter and provide
capstone opportunities.

Ancillary Teaching and Learning Materials

New for this edition are three exceptional online tools: Xtra!, Management News on
the product support site, and InfoTrac® College Edition. Details about these web-
based resources are provided on pages iv and v of the Special Features Tour at the very
front of the book.

For Students

Study Guide to Accompany Managing Human Resources (ISBN: 0-324-18406-9).
Thomas Lloyd of Westmoreland County Community College again revised the Study
Guide. His many years of teaching experience allow him to bring a special insight to
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this popular student supplement. It includes review questions that can be used to
check understanding and prepare for examinations on each chapter in this textbook.
Using the Integrated Learning System, Study Guide questions are arranged by chapter
learning objective so the student can quickly refer back to the textbook if further
review is needed. A sample chapter of the Study Guide as well as online purchase are
available at http://bohlander.swlearning.com.

For Instructors

The following instructor support materials are available to adopters from your South-
Western Publisher’s Representative, the Academic Resource Center at 800-423-0563,
or through http://www.swlearning.com. All printed ancillary materials were prepared
by or under the direction of the text authors to guarantee full integration with the
text. Multimedia supplements were prepared by experts in those fields.

» Instructor’s Resource Guide (1SBN: 0-324-18407-7). For each chapter in the
textbook, the Instructor’s Resource Guide contains a chapter synopsis and learn-
ing objectives, a very detailed lecture outline, answers to the end-of-
chapter discussion questions and case studies, and solutions to the extended
cases in the textbook.

»  Test Bank (ISBN: 0-324-18408-5). The new test bank was prepared by James
Carey, formerly of Arizona State University, who has used Managing Human
Resources for years. Each test bank chapter provides over 100 questions and
includes a matrix table that classifies each question according to type and
learning objective. There are true/false, multiple-choice, and essay items for
each chapter, arranged by learning objective. Page references from the text
are included. Each objective question is coded to indicate whether it covers
knowledge of key terms, understanding of concepts and principles, or applica-
tion of principles.

» Computerized Test Bank (ISBN: 0-324-18428-X). ExamView™ testing software
contains all the questions from the printed test bank and allows the instructor
to edit, add, delete, or randomly mix questions for customized tests.

» PowerPoint™ Presentation Slides (ISBN: 0-324-18410-7). Created specifically
for the new edition by Charlie T. Cook of the University of West Alabama, these
presentation slides will add color and interest to lectures. The transparencies are
also included within the presentation slide package.

» Instructor’s Resource CD (ISBN: 0-324-18410-7). The Instructor’s Resource
Guide, test bank, ExamView, and PowerPoint slides are provided on a single
CD-ROM.

» CNN Today: Managing Human Resources (ISBN: 0-324-18412-3). Video
segments taken from real companies as well as business features shown
on CNN—the cable business news network—were chosen to accompany the
text chapters. Use them to introduce a topic, highlight lecture material, or
stimulate discussion.

»  Transparency Acetates (ISBN: 0-324-18409-3). A set of transparencies is also
available with this edition.

»  WebTutor™. WebTutor is used by an entire class under the direction of the
instructor and is particularly convenient for distance learning courses. It
provides web-based learning resources to students as well as powerful commu-
nication and other course management tools including course calendar, chat,



