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TO THE READERS

Each of the eleven units in A COURSE BOOK OF SITUA-
TIONAL BUSINESS ENGLISH consists of

THEMATIC READING. A reading text, which focuses
mostly on one subject related to economics and foreign trade, is
given in each unit. The text is to be read in or out of the class-
room and after reading it you are required to do the exercises that
follow. Then the teacher, if there is, will check your compre-
hension orally in class by asking questions and help you under-
stand that subject completely.

SITUATIONAL DIALOGUE. There are two or three full-
length dialogues focusing on the subject dealt with in the unit
and aiming at exemplifying the use of business English in various
business situations. You are required to read them and do the
comprehension exercises. Then read the dialogues aloud with
correct pronunciation and intonation until you can read them
properly with ease.

EXERCISES. The exercises that consist of three parts aim at
consolidating the language acquisition concerning the main sub-
ject in each unit by providing more materials for business prac-
tice. Dialogue Completion that continues to focus on situational
business English is to be done in communication immediately af-
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ter the Situational Dialogue. Supplementary Consolidatior: Exer-
cises that follows helps to solve the main problems concerning
that subject in actual business activities and consolidate the ma-
jor business language points in that unit. A topic(s), a situation
(s) and specific roles are given in the Role Play whose purpose is
to offer you opportunity to use English more freely to express
yourself in communication under the given business situation.

REFERENCE READING. Orne or two reading materials are
given in this part. You are expected to read them for much more
information on that subject and do the comprehension exercises
(if there are)that follow.
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UNIT ONE

— ESTABLISHING A BUSINESS —

MPBHR K fThh AIFXE—F?
£ A ¥ ¥ 4% Thematic Reading P , k4% &4
B BB EEL LG MR KX, & Situ-
ational Dialogue Two ¥ ,Sir Benjamin 3% 3%
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erence Reading R & ik EAE N ff & —
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This unit is to familiarize you with some situations and pro-

cedures in establishing a business. Also included are how to join a

business ,the formation of a business and so on.

THENMATIC READING

This reading aims at providing you with some idea of how
L] 1 L]



people usually get the idea to start a business and the usual

forms of business.

Firstly,read this profile. Then, think of the questions listed
behind.

Profile: David Mintz,Investor of Tofutti Dessert

David Mintz found that success does not come easily to an
entrepreneur. He owned a kosher restaurant(!? and catering ser-
vice that followed the Jewish dietary laws 22, One of those laws

prohibits the eating of dairy products at the same meal with
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meat. That eliminated ice cream and yogurt as desserts. Mr Mintz
knew that an alternative dessert would bring more business and
more profit. He began experimenting in his laboratory / kitchen.
After years of throwing away thousands of new dessert efforts
and losing thousands of dollars in the process, David came up
with a promising new dessert.

One ingredient was tofu (soybean curd), hardly the stuff
dreams are made of. Yet the stuff tasted remarkably good—much
like ice cream. He called his frozen dessert Tofutti. The nocholes-
terol ,no-butterfat product made a big hit with its customers and
with health-conscious people all over the country.

A few years later,David Mintz formed his own company—
Tofu Time Inc. You could buy shares of the company on the
over-the-counter market®3?, The trading symbol was TOFU. Mr
Mintz now owned 61% of the shares, which were worth over
$ 10 million.

Mr Mintz’s story is just one of many success stories in the
business world. The company took years to build,but Mr Mintz
stuck with it. He found that the best way to benefit from his
work was 10 incorporate and sell part ownership of the company
to others.

1. Can I start a business myself?

2. What is a business?

‘3. How can one carry a business in a most efficient way?

Then ,read on.

(3) GnxHT.



Getting Started in Business

Have you ever thought about starting your own business?
Do you think it would be too hard or too risky? Are you the type
who would prefer sailing on a big and placid lake? Are you the go
for-it white water type? Or aren’t you sure?

One way to find out is to start your own business while you
are in school. One student buys large cookies for 25¢ and sells
them for 35c. Selling 600 cookies for a night,the Cookie Craze
owner makes $ 60 a night for just a few hours’ work. Jemie Lee
set up a snack bar (natural foods and juices) in the student li-
brary. Kathy Wang gathers up dry cleaning and contracts the
work out to a local cleaner. Two women at Wellesley contact par-
ents and sell them on the idea of sending cakes to their children
for birthdays and other events, There are lots of businesses you
could starr.

But how do you start a business? How much paperwork is
involved? Is it better to own a business by yourself or take on
partners? What are the advantages and disadvantages of different
forms of business? There is no better way to learn about busi-
ness than to start one—And now it is as good a time as any. Even
if you have no intentions of starting a business,it is interesting to

see what is involved.
What is a Business

A business is any organization that seeks profit by providing
goods and services to the economic system. A non-profit organi-
zation also provides goods and services,but does not have profit
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as an objective. Various charity organizations®*’ are examples of

nonprofit organizations. Business takes different forms.

Forms of Business Ownership

People can form a business in several ways. They can begin a
typing service out of their home,open a car-repair center,start a
new restaurant,or go about meeting other wants and needs of the
community on their own. An organization that is owned,and usu-
ally managed, by one person is called a sole proprietorship¢5?,
That is the most common form of business ownership.

Many people do not have the money,time,or desire to run a
business on their own. They prefer to have someone else or some
group of people get together to form the business. When two or
more people become co-owners of a business,the organization is
called a partnership62,

Mr Mintz of Tofu Time Inc. learned that there are advan-
tages to creating a business that is separate and distinct from the
owners. A legal entity®’? that has an existence seéparate from the
people who own it is called a corporation®87, There are not many
corporations in the business world but they do most of the busi-
ness.

It is important to remember that a corporation does not need

to have hundreds of employees or thousands of stockholders. -

(40 REEHH.
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dividuals (i. e. doctors, lawyers, movie stars, rock stars,and so
forth)can also incorporate®?. By doing so,they may save on tax-
es and receive other benefits of incorporation. It is not always as
difficult as it sounds to form a corporation.

Some people dislike the notion of having owners ,managers,
wérkers,and buyers as separate individuals with separate goals.
They envision a world where people cooperate with one another
fully and share the wealth more evenly. These people have
formed a different kind of organization that reflects their social
orientation. Such an organization is called a cooperative 1, A co-
operative is an organization that is owned by members / cus-
romers who pay an annual membership fee and share in any prof-
its (if it is a profit-making organization). Often the members /
customers work in the organization so many hours a month as
part of their duties. Owners, managers, workers, and customers
are all the same people.

One of the latest trends in business is for two or more corpo-
rations (often from two different countries) to join together to
accomplish some objective,such as creating an international car.
A joint venture™, then,is an effort by two or more business
firms to capture new markets through cooperation and shared in-
vestment risk. This enables world markets to benefit from the
expertise of all nations’ business-people working together. For

example, General Motors joined with Toyota to assemble
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