Maple Leaf

Educational
Philosophy and Practice

@GRy e 7 X F it

7 PEKING UNIVERSITY PRESS




FHER OF

S e F i

&~ PEKING UNIVERSITY PRESS




B H R4 B (CIP) #iiR

P EERSS LR BB B B/ EHBRE. —Jba: dost K iat,
2013. 5
ISBN 978-7-301-22410-6

[.OW-- 1T.0OF- M.OREE —HBHEHE—HEH V. DG639.2
Hh [ b A B 51 CIP B8 7 (2013) %5 077251 &

.1 B MHEEFERESIR(F—5.52%)
FEFRMAEE: PR #F

AT G B B A A

bx #E H 5. ISBN 978-7-301-22410-6/G = 3608
WO R A7 da KR R

Hi k- bt E SR B 205 5 100871

] Wi : http://www. pup. cn B E O . @46 5K AL

H T 1§ fi: zyl@ pup. pku. edu. cn

) W MR 62752015  KATHE 62750672  4mER 3 62767857 MRS 62754962

B W & denth BEEDR A R 2 A
720 22K X 1020 22K 16 JFA 47 Bk 816 TF
20134E 5 HAE 1R 2013 4E 5 J1 45 1 W EIRI

E #t: 100,00 JG(— .= %)

REVFA] , ATG PR i RE BB A R WA RLWHE.
RIS , B BR
24 TG . 010-62752024 L F{545: fd@pup. pku. edu. cn



Maple Leaf Educational
Philosophy and Practice






20024 %, ZFAXMAREABRAR oA, WHERFRE
RAE “BBEkI” Al#FES., 2010410, EFRELEMFRELIORE
BRI FRME



,\/LT-@#/\L’F:F‘ ‘?‘}‘Eﬁ%}gj—g



HHRALERHEREREICREVHEAL EHEVAEFRZ P WFHE
BVER, HFFRETHERKNOE AR,



ABFHFEIRALERRTRAGRFRE A ZABZREA
RBEFRBINAD T TREEZNE A, R BAG"PEEKFTHL
WES"HRFRLE, ERTERFRAUAER., AR “NEBERER”
HhFl e P EGRARX, ZATPES TS B RF T
B, TAAELRABFTHTRAR . BAFATEFPEAREBE.£LAB
F A SEH R ER, AR R AR R T L, AT %
B AEAARIA A THLZ . BRXTHE" ML, (Rt HFE
ALEER)— P, L BIHI T RARAELEBFEIARKFT LA —T, ZMW
HTHAEALEROBRAETE, AR ET I L A6 F 24 R
o

(M HFTEALERIF — AR FTHEPRAL A 1995 #F
£ 2010 4F 12 Ry ohis . LAS LRI F . X B LA %5 @ R B AN
TR ALZE R AERBRAGNLEA Nt W EFAR -7 345
AMERERAE, “FREE, ZERTEFALTHR B EERTA
R, X F RO, ZRERORTREOR L, A Z 05 H
AEmARKEREE HAFEARAGERRE, Falzh+22@. A7
Wt ETFTARBRERAZIT . FARAELLRAT AT &L
BZAAE A ARTFEEL KRS L E ILRELAGHERZ
Kb, RANRBERTLNEG . AH LR ALSER ARRS AR E
HRFEGF  ERAATEERAEFT —KE L,

“Wrt AH A TAM 1995 F+ WA F AL RN AE— T LF A
MRV EEREFZAITE., MR HFT T 59 m ER/, T

1



FHETFTFE AL FREXS, Mt A R PR T AR
FFHELXIHFTRALA O FRE ., DLEHURFN, B
EXEFROORFRAZFTE, MR T2 - FIAAKN, R LK
THRERR, CRNERZTH, FIRBARRR G, &, HiT,
ZHART R TR ARZ R =%,

CEANELT B FGAE = A AR X AR A TR
P ERE, PRERERKF;FAEMP AR LR, LK P OB
BXLE,.FoL2H AT, ABEPHFEF”, IREHR AL FH P g
PHARAESE EPRATEGVERFH "R, “S0THF KB
A7 AR HAF R BAESRAES T L FRATHFT G — &
R/,

e AMME R B R EE R FRARLSEL R HTE
MERAZLEB TR AW, —RAKERECE TR LR — bRt
B BIF—RAHKEGTIH; —AHRGITH, &M RGN,
TR ELRERA AN ROH TR, FRE AR —

B MR EFRANTZ? WA R FTATEHRFTALESGEEE
BRA ABEEABFTHE AR, T4 HHF A FIEH,

B WA HAUAZ? RABFTAEGRATFZRAELRET L
B, FRANFH I FREX, EARF MR AEAGER. R ROHEA
% .

FZ M EEF AT ZARRA AL A? Wt EF LA R,
et BT AR T AL R, AR SR TG R KB, L4 T4
A — R oe i BT R 6 S en i dF A

EMTRAEREZEE RS- ERERFHFR"GEAX A
BAERE, ZARBFETEAFAER ERFHRE;“BREFIH R
St FHF R, LERERAOKEFEL. AMX—4 A B HZ
ByNATWOANAFANGEN MG TR —BAYIRE SRR
A W R EA B T XUANR I TR RAEENTZ AR S
Rk —RBEFIREMITF—HFHORC, RAZ, BT A FHHW

2



¥ R S A & B AT A SR A 2 FH AR T U AR T A K
T, RAEBTHEAFLEARSYEE . RABEXZARRBGLEE,
Wt “E+F MR EFGR B FPT B —XAEFG TN, €4 kEMN
BFEAEBRORE - NMARBARUR M AREIRFTHRZ,
— AN FHHRA R, AN FIHERT R EGERTNE”, SMrt A
AR A B R G AN A B # KA B A A Rt B R
FR.ERAMRLSZ4H R R A

1998 S A FHENRHELRFLAEF AL ERI R “4
AFERFREZFELXBERN T THRENFE KA AEF I Z
HRERPLAAHAFREALFRERIAOATARE . T 2HAF
PXHALARKHFREZUMGZ A ETHE . FRAET RS
EHRAEGRTHAEZLE IR, IRERBARAG T ERED?

A=A TERLS, WA ERFRGBEL, BEFTRBRE
(school effectiveness) AR A #RECHG XL, FRALERARAF
BABE, e ARTERFREZN — KA . RFLHRALONT . ELET
TrA ) F AR B35 XA HF TR B SEARL AN, BIF
WAERALE, “FREFRE“ZREREXFTER" T FLERHK
(student achievement) # & /7 @] % (competency test) & £ i& B R F] X
LIRS B R B IRIZAG R AN FE T XE, Wt = F 32
FFAFETERE RERAES AT HGEHN, LT R HEERT
RAFR"BAEBENG ZEAR" LT

FENMERAOELS., EHFRALAEEARTTFAL"HE T, 5
FEFELEE(RALKF)REZETHANKZBHFLLYGB R LI
AZFEHET ERAAM BHHRRES. E . AAHIEHRLKRIL
TAFTHFHELALOFHRZI LA . AL KFR“ B AARN", &
AREZ Lagig L7, B“F LA H.“ERXREZA” “fJe XL Ry B
7R HERGL LI CKRERBFCHERET”. Mo AEX#H
A R FERARKZEAG T —, T A K B A
Mot ——FHF A SHEEFRFTFL LI FRAH G K
HOERE IR E LSRRI, mEFRT SRS Rt
“ERBURFREGNEFL, L TREPR ;RO XRERERE A
#h, A F iR AR A e BRSNS,



BIRBBER SERBLE T o eeeecersimimis s
HEHERMNRE ETHTHT R E LR R A
BRA SN

“Ret e L, BN TABEY RS LEER S EBRAEEILTF
RELPEAFJSEARKLFEZE” RN LERE, X ERLAEE
W, REAGHARES., TTZ2HFS"ORAFA” BB “RLE=3F".12
F AR T 6 IR AZ A AY B B A AP L BR Ak AR Ao B AT A AR, IR GECIR Ak H Ak
ARBEAGS R, ERERFPERSTZARLAGS®R, £A42—GHK
R IR IAARE " AR ATHRFREB 7, “RIEARSY
HEEABT I . AACHAEmIHE, ZREMM TR ZHE
WA HEITHTALEE . “RER?RESRH 2?77 KA 2R
Bl ok 77 AR R AR e TARAR IR AR S THA?ZRE AR I HAEA
CRIETFH 4L, BiZEHETHFHL.

“Metr EEARRFR T —RATE2LE RKEAZA AL
% de B 6 AT RE AR R BB T £, T
RLBE AR ARG EE AARELFM, ELRA L —2 %
WA AR — AT A= ABR; SR PERKE R
ITAHRRERMNMEAREFRAERPHEET LA,

et A FHER, XA TAGIE, WARAT . LHFHTHRS
AW oMt fF—FHZ2LREAEG TR ELALEBARER
AN L, R “FCEAEAEELFEAGIE, B2 F M B EL M
5”-%475755'11&&11%@%*%%” B VA AR 2 A RS AX 2k S

HEREZOZEZHIULY, “ WM EAFELLHAEXETT —HAHAE, &
-—#t/\ij‘xz/\$_lk?ﬁ‘7iiﬁwk1, JAFIXANF W A H A7 B B 3SR AR
HE s A R KPR E R A,

CABEH— S BiERT B —ARER. A —A
RALAAEREN DL , ZHRFECERHTFAL, AR ZEKE.ED
Fo G HILR . E TR RAAE—NREE DM RAGHF R, F B
HEARBRES XA AR EELHE N T, AR ERE

4



EBREER, FHERAFTER -—AERED . AHERET
o, A TAT . E THAT A, KR B A — b G845 2 X A 18 5 5% 89 4R
FEVIEEAARRANE FTHEFAFTELEAERH; FE2HEZEL
ik e AR TERINEP AN S ETFREMBEFA”, HRBR
B EE AR R EANAR LR R R S T A F mALTE 8
BAHRFERN FEBRAFEATHALERGAL.

B—F LR ATEESRSGLES IR TERARZTREKFTY
B FEHFHBN " ERZFZZAANKEABY, ZHRIERE
FAUEEER . RERSRERSELMREEBRNSE —XK, £47
“UHIEBRE.E—KRTE”, ANHE. — AR EFGFTEE G R
AL MBI EGTF—AA LAPaes—ANg4 %)
B ARG RO A T E LR R EFEMEM B RS,

AT BIFBELREFPAPI A REIER  RELERY I L2
R, g AR e B AR, Rt e R EERPEHEF S
B P mHARSENH PR ELTRFHEXNG RS LI AL L
., Mo AL R OEFATE KFRE AL ERFESE 5@,
ERR B A F AR T R 60 FIRGKALAH, B K
RIAPRINE AN E TR EERPHE—R=, 4%
AR R FEETEARZELR. MTFARBRFESHNAT
2R BRI AR S EEAN, LRI B R F LA,

“WMrrwgsnFHMekmAasxBEfF L RBAEGTIRERT —
HAEERE MAAXIHARBRETAHAFTAZIL."ENB T EF—
r F iR R — A AP AL, Wt A RT3 EAEAE B AR e
ANCZANETHATN X L EH— T {o pr & 424X B K. &
L ERALEBERG TR AL ERARENROER . RALEZER B
ik 69 2B

WM HEBFLEENERIEA . RELERTHFTEALAR LR, R
BT &R s T BT K BE DR R , 3L AE R BT AR AR AR AL L — E A & B AT A
EmEFHHET! EALER/I LR,

S
ot B BRSO B A 36 A
WMt HEERALGLEEER
—O0O—=—% /A



Foreword

Li Wangqing
Co-founder of Maple Leaf International Schools

Lifelong Honorary Chairman of Maple Leaf Educational Systems

Part One

The author of this book, Mr, Sherman Jen was the first person to
introduce a western high school program into Chinese fundamental education
after the establishment of the People’s Republic of China. His educational
philosophy, “blending the best of Chinese and western education”, has been
practiced in Maple Leaf International Schools since 1995. He created an
educational system of bilingual teaching and dual diplomas, referred to as the
Maple Lea f Model , that integrates Chinese and western elements and aligns
Maple Leaf international high school outcomes with foreign college and
university admission requirements. Mr. Jen’s success in bringing Eastern and
Western educational resources together, developing students’ bilingual —
Chinese and English — language proficiency, and blending Chinese and
western ways of thinking, established his reputation as a leader in Chinese
education. Mr. Jen is known and respected for his ethical, innovative and
pragmatic academic leadership in developing the skills and talents of top
students, in contributing to the country’s prosperity, and in developing new
educational philosophies for China. Maple Lea f Educational Philosophy and
Practice is a book that creates a new page in China’s education history. It is a
treasure of Maple Leaf educational philosophy and practice, and an important
part of Maple Leaf Educational System’s history and culture.

The first and second volumes of Maple Leaf Educational Philosophy and
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Practice contain a selection of Mr. Jen’s speeches, writings and plans produced from
1995 to 2010. These documents are a comprehensive reflection of Maple Leaf
Educational Systems’ (MLES) growth from 14 to over 12,000 students and from
one local school to a countrywide educational network. The MLES mottos Building
Maple Leaf for the 21st Century and Creating Maple Leaf for Students, China
and the World are more than slogans; they represent the plans and strategies behind
the development of a cohesive educational system.

Maple Leaf has become a model for China’s quality-oriented education,
recognized for its outstanding social practices, community service and organizational
standards. The Maple Leaf high school credential is now recognized globally. The
implementation of the combined credit-hour model and the blended curriculum model
have resulted in the introduction of Chinese Language, Chinese Political Science,
History and Geography courses being accepted at universities and colleges around the
world.

It is the intention of this book to show how MLES has been successful in
its unprecedented expansion.

The accomplishments of MLES over its seventeen years of development
demonstrate how the Maple Leaf Model of education has become the
mainstream of private fundamental education in China, existing side by side
with Chinese public schools, where it is destined to remain long into the
future. It has taken an entrepreneur’ s innovative spirit combined with an
educator’s sensibility to achieve this result.

Maple Leaf staff understand that ideology determines actions; actions
determine outcomes; and reviewing actions enables improvements and growth.
Through careful reading and understanding of this book and working to
implement its directions Maple Leaf staff will be able to improve their own

skills and make a positive contribution to MLES.

Part Two

The Maple Leaf Model is often described as “three combinations, two
accreditations and one alignment”. The three combinations include the Chinese
and Canadian curriculums, Chinese and English teaching, and students’
registration in the provincial educational systems in both China and Canada.

The two accreditations include the conferring of both the Chinese and Canadian
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diplomas to graduates. The one alignment is the globally recognized credential
that offers direct admission into foreign universities. This is the “bilingual
teaching and dual diploma” model initially envisioned and created by Sherman
Jen along with his Chinese and Canadian faculty. A great ideology guided a
great action; and a great action created a great brand.

Developing Maple Leaf into a great educational brand raises three
questions: First, what is the Maple Leaf Model? The Maple Leaf Model is an
educational practice blending the best of Chinese and western education; it has
pioneered the innovative integration of eastern and western educational
resources and cultures. Second, what is Maple Leaf education doing that
others are not doing? Maple Leaf education is integrating excellent educational
resources with an international vision; it is implementing an innovative
educational model and producing internationalized and future-oriented top
students. Third, how is Maple Leaf unique? With its highly developed internal
structure and its impressive growth trend, Maple Leaf is characterized by
innovation and uniqueness. It has been able to maintain its educational
integrity while emerging as a quality global brand.

In the words of the author — the Maple Leaf vision was to open one of the
best schools in the world, where students could learn from the best programs
of China and the West and obtain the most advanced knowledge while
maintaining strong national traditions. However, in the beginning there were
internal pressures that resulted in small student numbers; there were political
challenges questioning the true objectives; and there was criticism for bringing
an invasion of Western culture. Facing these challenges Sherman Jen stated, “I
have said more than once that I am determined to do something. My opinion is
that there is nothing that cannot be overcome, except the inevitable increase of
a person’s age, and anything can be done well and can be changed. I chose
education as my ultimate destination, and this is a choice I do not regret.”
Maple Leaf struggled to open a narrow space for survival. Its founders adhered
to their belief, persisted, and turned their ideology into a unique educational
system and an innovative educational model. From this beginning an immense
space for development has been created. When Maple Leaf emerged from its
early troubles and began to flourish, people gradually discovered that Maple
Leaf International Schools actually contained many elements that were being

identified as innovative educational practice.
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Mr. Cui Qi, the winner of 1998 Nobel Prize for Physics, said at an interview,
“Chinese people should use both Chinese and English languages in studying science.
Only in this way they can assimilate widely and really learn something. A scientist
only using Chinese may not be able to keep up with the state-of-the-art scientific
reports, while utterly giving up Chinese language may cause big losses.” Cui Qi
made this statement based on his own experiences. It bears a remarkable similarity to
the philosophy upon which the Maple Leaf Model is built.

At this same time the study of school effectiveness was proliferating
throughout the world. The concept of effective world-class schools seemed to
be customized for Maple Leaf — the global vision of education giving rise to an
open school system, the importing of trans-cultural educational resources and
broad ranging international cooperation and exchanges, and the expansion of
teaching international languages — all fit the Maple Leaf Model closely and had
become the focus of attention in education.

The Maple Leaf Model builds students’ proficiency in Chinese and English
languages and develops their ability to think from the perspective of both
cultures over their three years of high school. It is an example of an effective
school based on the concept of world-class schools.

Sherman Jen’s declaration of Building Maple Leaf as a Lasting Cause
corresponds to the statement in the classic work of management theory, Built
to Last : Success ful Habits of Visionary Companies, “the lasting operation’s
norm is to persist in the enterprise’s core ideology and to continuously strive
for it without any relaxing or rendering”. The author, J. Collins, summarized
dozens of lasting companies around the globe and concluded that building a
company to last a long time involves “building the clock instead of giving the
time”. Other key phrases from this book, including: “pursuit above profit”,
“continuous innovation”, “pursuit of excellence”, “always not good enough”
and others, also resonate with the Maple Leaf Model. The Maple Leaf Model
is always “building the clock”. The Maple Leaf Model makes students always
the ultimate beneficiaries. These features of a lasting company correspond to
those of MLES. Even the image of a lasting company as “a rapidly rotating
top” is not an exception: Maple Leaf’s ideology is at the centre of the top and
remains constant no matter how fast the top rotates; Maple Leaf five key
principles stand the test of time and stay in the centre of the top, while Maple

Leaf’ s development strategies are updated regularly just like the rapidly
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