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To the Cullen Trust for Higher Education

Nothing is so essential to free government as the general diffusion of
knowledge and intelligence of every kind. It is the foundation of civil
liberty and constitutes our national strength and glory.

The philosophy of Hugh Roy Cullen, which
he adopted from the above quotation by
his grandfather



Preface

During the past year, several colleagues asked me, “Why are you writing
a management book? There are already lots of management books.” My
answer was that I was trying to do more than write another management
text. 1 wanted to create a better kind of management text that would
convey to students both the intellectual enjoyment of management re-
search and the down-to-earth application of management ideas.

Any textbook is limited as a medium for teaching management. A
textbook about management is like a recording of a symphony—the lis-
tener isn’t really there, and many of the cues and much of the music’s
intensity are lost. Some people would describe current management
texts as rather crude recordings of the management symphony because
so little of the excitement, frustration, adventure, and humor of manage-
ment gets through to the reader. The challenge that The Dryden Press
presented to me was to develop the equivalent of a higher-quality “re-
cording” for teaching students about management. Dryden agreed to
provide whatever resources were needed, literally creating a far-reaching
team of management and publishing experts, to fulfill our shared goal of
what a management book could be.

I wrote this management text because the challenge was too exciting
to pass up. I have always had a commitment to high-quality instruction
and envisioned a book that would create in students both respect for the
field of management and confidence that it can be understood and mas-
tered. The “audio” portion of this book has been enhanced through the
writing style and in-text examples used to make the concepts realistic and
relevant to students. The chapters were rewritten as often as needed to
make the language smooth and the ideas appealing to readers.

Much more difficult was the addition of a “visual” component in the
form of photo essays illustrating managcment concepts. We believed that
photo essays would significantly expand the amount of management in-
sight to be gained from the text. The photos add a new dimension to
student learning just as films have to management training programs
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and videos to popular music. Well-chosen photographs are unrivaled in
their ability to convey vivid descriptions of management scenes, events,
and people. The photos are combined with written descriptions that por-
tray how management looks and feels and offer intimate glimpses into
management life. They provide a special kind of knowledge through a
language all of their own. Some photographs are pleasant, some are
disarming, and some are surprising, but all are immensely valuable in
helping students penetrate the often abstract and distant world of
management.

ORGANIZATION

The chapter sequence in Management is organized around the manage-
ment functions of planning, organizing, leading, and controlling. These
four functions effectively encompass both management research and
characteristics of the manager’s job.

Part One introduces the world of management, including the nature
of the manager’s job, historical perspectives on management, and the
influence of the larger environment on organizations and management.

Part Two presents four chapters on planning. The first two chapters
describe goal setting, planning, strategy formulation, and strategy imple-
mentation. The next two chapters describe both qualitative and quantita-
tive approaches to making decisions associated with planning.

Part Three focuses on organizing processes. These chapters describe
the basic dimensions of structural design, the design alternatives manag-
ers can use to achieve strategic objectives, structural designs for promot-
ing innovation and change, and the design and use of the human re-
source function. ,

Part Four is devoted to leadership. This section begins with a descrip-
tion of leadership and paves the way for the subsequent topics of em-
ployee motivation, communication, and management of small groups.
The leading section closes with a chapter unique to management text-
books: It gives a macro view of how leaders influence corporate culture
and corporate turnarounds.

Part Five describes the controlling function of management, including
basic principles of organization control, the design of control systems,
management information systems, and techniques for control of opera-
tions management.

Part Six describes two significant management issues-——international
management and careers. The international chapter provides a compre-
hensive introduction to the strategies, structure, control systems, and
leadership qualities used to manage an organization internationally. The
careers chapter describes both individual and organizational strategies
for managing careers.
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SPECIAL FEATURES

One major goal of this book was to offer better ways of using the text-

book medium to convey management knowledge to the reader. To this
end, the book includes several special features:

Photo Essays. The most innovative feature of the book is the use of
photographs accompanied by detailed captions that describe manage-
ment events and how they relate to chapter material. Visual media are a
predominant form of communication in our society and have the power
to convey reality as no written medium can. The photo essays cover a
rich assortment of organizations and management events. Many of the
photos are beautiful to look at, and all of them convey the vividness,
immediacy, and concreteness of management events,

Chapter Outline and Objectives. Each chapter begins with a clear state-
ment of learning objectives and an outline of its contents. These devices
provide an overview of what is to come and can also be used by students
to see whether they understand and have retained important points.

Management Problem/Solution. The text portion of each chapter be-
gins with a real-life problem faced by organization managers. The prob-
fem pertains to the topic of the chapter and will heighten students’ inter-
est in chapter concepts. The problem is resolved at the end of the

chapter, where chapter concepts guiding the management’s actions are
highlighted.

Contemporary Examples. Every ahapter of the text contains a large
number of written examples of management incidents. These are placed
at strategic points in the chapter and are designed to demonstrate the
application of concepts to specific companies. The examples include
well-known companies such as IBM, Hewlett-Packard, McDonald’s,
Procter & Gamble, General Motors, Ford, Coca-Cola, Walt Disney, and
Marriott, as well as less well-known companies and not-for-profit
organizations such as Huffy Corporation, New York City Transit Au-
thority, Columbia Gas Systems, Crane Plastics, Parsons Pine Products, a
municipal department of sanitation, a medical center, and an elementary
school. They put students in immediate touch with the real world of
organizations so that they can appreciate the value of management
concepts.

Managers Shoptalk. These boxed items contain issues of special inter-
est to management students, They may describe a contemporary topic or
problem that is relevant to chapter content or may contain a diagnostic
questionnaire or a special example of how managers handle a problgm.
They also provide specific advice for accomplishing desired orgamiza-
tional outcomes. These boxes will heighten student interest in the subject
matter and provide an auxiliary view of management issues not typically
available in textbooks.

ix
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Focus Boxes. These boxed items pertain to social responsibility, inter-
national, and small-business issues. Their purpose is to help students
integrate these topics with other concepts in the book. Too often such
topics are presented in separate, discrete chapters that have no connec-
tion with other materials. Yet concepts in almost every chapter have im-
plications for social responsibility, international management, and small
business. The focus boxes will help students understand the relevance of
the chapter material for these important management topics.

Glossaries. Learning the management vocabulary is essential to under-
standing contemporary management. This is facilitated in three ways.
First, key concepts are boldfaced and completely defined where they first
appear in the text. Second, brief definitions are set out in the margin for
easy review and follow-up. Third, a glossary summarizing all key terms
and definitions appears at the end of the book for handy reference.

Artwork. Many aspects of management arc rescarch based, and some
concepts tend to be abstract and theoretical. To enhance students’
awareness and understanding of these concepts, many exhibits have
been included throughout the book. These exhibits consolidate key
points, indicate relationships among variables, and visually illustrate con-
cepts. They also make selective use of color to enhance their imagery and
appeal.

Chapter Summary and Discussion Questions. Fach chapter closes with
a summary of key points to be retained. The discussion questions are a
complementary learning tool that will enable students to check their
understanding of key issues, to think beyond basic concepts, and to de-
termine areas that require further study. The summary and discussion
questions help students discriminate between main and supporting
points and provide mechanisms for self-teaching.

Cases for Analysis. Each chapter ends with one or two brief but sub-
stantive cases for student analysis and class discussion. Approximately
half the cases are about companies whose names students will recognize.
The others are based on real management events but disguise the identi-
ties of the companies and managers. These cases provide an opportunity
for students to apply concepts to real events and to sharpen their diag-
nostic skills for management problem solving.

SUPPLEMENTARY
MATERIALS

Materials that supplement the text have become increasingly important
in the teaching of management. Many instructors face large classes with
limited resources, and supplementary materials provide a way 1o expand
and improve the student’s learning experience. The learning package
provided with Management was specifically designed to meet the needs of
instructors facing a variety of teaching conditions.
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Test Bank. The single most important part of the teaching package is
the Test Bank. The Test Bank was given special attention during the prep-
aration of Management because instructors desire test questions that accu-
rately and fairly assess student competence in subject material. The Test
Bank tor Management, prepared by David W. Chown, Mankato State Uni-
versity; Raymond Cook, University of Texas—Austin; Stan Elsea, Kansas
State University; and Trudy G. Verser, Western Michigan University,
prov_ides 2,000 excellent multiple-choice, true/false, matching, and essay
test 1tems.

The test items have been reviewed and class tested to ensure the high-
est quality. Each question is keyed to chapter learning objectives, has
been rated for level of difficulty, and is designated either as factual or
application so that instructors can provide a balanced set of questions for
student exams. The Dryden Press will provide an annual update of the
Test Bank, which will include 1,100 new test questions.

Computerized Test Bank. A Computerized Test Bank, designed for either
the IBM or Apple microcomputer, is also available free to adopters. The
Computerized Test Bank allows instructors to select, edit, and add test items
and print tests for classroom use.

Instructor’s Manual. The Instructor’s Manual contains an overview of

each chapter, a listing of key terms, answers to end-of-chapter discussion

questions, and teaching notes for the cases.

Resource Manual. This manual contains detailed chapter outlines, sup-
plementary lecture materials, a detailed description for each transpar-
ency acetate and transparency master, and a guide to using many of the
videotapes available to adopters. The manual has been designed to pro-
vide instructors with innovative instructional material to stimulate class-
room participation and student comprehension. James E. Estes, Univer-
sity of South Carolina, and Dale Konicek, Houston Community College,
were primary contributors to the manual.

Study Guide with Audio Cassette. This guide is invaluable for helping
students to master management concepts. Prepared by Stephen R. Hiatt,
Catawba College, the Study Guide provides a summary of each chapter, a
review of key terms, and a variety of self-test questions. Each chapter also
contains management applications for students’ use in solving manage-
ment problems. At the end of each part thereis a comprehensive interac-
tive exercise designed to offer students the opportunity to make deci-
sions and learn how decisions impact an organization. 'These interactive
exercises form the basis of a computerized simulation for individual or
group activity. A free audio cassette, which accompanies the Study Guade,
summarizes the major points in each chapter.

Transparency Masters and Acetates. More than 100 transparency mas-
ters from text art and 100 all-new color acetates are available to adopters.

Videotapes. One of the exciting innovations for enhancing student
learning is the availability of management-related videotapes from the
CBS television program “60 Minutes” and the award-winning PBS “En-
terprise” series.

xi
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The following titles from the “Enterprise” series have been specifically
keyed to the text’s contents: “Buy-Out,” “The Colonel Comes to Japan,”
“Fired,” “The Kyocera Experiment,” “The Million Dollar Scan,” “Not by
Jeans Alone,” “Room at the Top,” and “Tailspin.” As noted previously, a
guide to using these titles is included in the Resource Manual. Tapes will
be provided to adopters.

Management Newsletter. A newsletter, which discusses the latest man-
agement trends, will be published three times a year and provided free
upon adoption.

Micrograde. This new grading system disk allows instructors to store
and analyze student grades on their personal computer.
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