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To Chinese Readers

It is with great pleasure that I write this Preface for the China
Edition of the Art of Lecturing. One of the great things about
most art forms is that they transcend boundaries, cultures, and
languages, thereby making the struggles and the challenges men-
tioned in this book universally relevant. China especially, with a
booming economy, a skilled and talented population who excel
at learning and education, will hopefully be a ground where this
book will have great impact.

Coming nearly a year after the publication of the original edi-
tion of the book, much has changed in the past year and there is
much more that I would now like to add to this book. From new
experiences to new lessens learnt, from a few good lectures to a
few rather poor ones. I will try to summarize these additional
details briefly in this Preface.

Perhaps one of the key lessons for me personally during this
year was during a recent lecture that I gave on, ironically, lectu-
ring. This lecture was geared towards senior university faculty
members and covered some of the key ideas in this book. To my
surprise, the notions of giving students a break after 20 —-25 mi-
nutes, answering any and all questions, and focusing on the fun-
damentals, were not received well. I now realize that if some-
one has been doing something for a long time, it is only natural
that they would be hesitant to any criticism or to any change. As
a result, many lecturers are unwilling and/or unable to take a
fresh look at their audience and analyzing their own lecturing
style fairly.
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Nevertheless, we must all try to look at our own performances
and analyze them fairly. Better yet, feedback from the audience
should always be taken seriously and should be utilized as a
guide to improving our lectures. The best lecturers are not the
ones who forcefully believe in their own talent, but those who
are humble, fair, and appropriately critical of their own per-
formance.

This year has brought with it a few other experiences for me
as well. Over a dozen business presentations to a company
board, investors, as well as shareholders has brought with it re-
newed confidence in the points that are described in this book.
These points include clarity, honesty, fairness, and realism
when presenting ideas and concepts in a business setting. How-
ever, a hard lesson that I learned this year is that realism and
clarity in relation to complex business decisions are not always
easy or possible. It is very difficult to overcome emotions and
personal attachments when it comes to performing a realistic
analysis of a business idea or an invention.

I would like to conclude with thanking two people that have
guided me and been a tremendous source of energy for me.

First, to Roya, for all your support, help, sacrifices, and ad-
vice, thank you for all that you have done for me. I will never
forget it.

Finally, I would like to thank Shirin, whose energy and spirit
has brightened my days and made this book, especially the new
edition, a possibility.

Parham Aarabi
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Preface

This book consists of a personal account of lecturing principles and methods
which have worked well for me while teaching at Stanford University and
the University of Toronto. The target audience is mainly professors who
want to enhance their lecturing effectiveness, graduate students who want
to jump-start their lecturing careers,as well as business professionals and
politicians who are interested in learning about large-audience lecturing
strategies. The figure below illustrates the main target and focus of this
book.

business executives

politicians

graduate studen

focus of
this book

professors
lecturers
instructors

lawyers

A graphical view of the potential application areas of this book.

This book is meant to be to the point and very clear in its presentation
in order to be as accessible as possible. While the goal is for this to be a
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fun, interesting,and unique book about lecturing, it can be used as a sup-
porting book for a short course on effective teaching and lecturing. It
should be kept in mind, however, that effective lecturing is primarily
achieved by practice and experience,and not just by reading a book. It is
only in conjunction with such experience that the knowledge of certain
facts, methodologies, and tactics becomes useful for lecturers. Ideally, a
short course on these principles, requiring approximately 10 — 12 hours
(each hour covering a chapter of this book) , would be effective at illus-
trating the main points contained here. Such a course should be more like
a demonstration of the different issues related to lecturing (i.e.a lecture
on lectures) rather than a theoretical summarization of the key points.
Potentially, graduate students, academics, business professionals, politi-
cians,and anyone else interested in giving lectures would benefit from a
course based on the contents of this book.

This book and the contents therein have been made possible by the di-
rect and indirect advice and help of numerous individuals, including Pro-
fessors Jonathan Rose, Amir Keyvan Khandani, Ladan Tahvildari , Tarek
Abdelrahman, Paul Chow, Sergei Dmitrevsky, Brendan Frey, Zvonko
Vranesic, Lambertus Hesselink , Bernard Widrow ,and Safwat Zaky. With-
out their contributions and help, I would still be a struggling lecturer
back at Stanford University. Finally, the thousands of students whom I
have had the pleasure of instructing in classes are the cornerstone of the
ideas in this book. Their advice, feedback , comments, questions, and com-
plaints were like navigation beacons that have to this day guided me
through the murky waters of lecturing dos and don’ts.

This book has also been particularly strengthened by the advice and
editorial comments of Pegah Aarabi and Ivana Konvalinka whose detailed
examination of the book I greatly appreciate. Also, I am indebted to Sanaz
Motahari-Asl for her significant help with some of the lecturing photos
that appear in this book.

Finally, it should be mentioned that, unlike the plethora of books on
lecturing, this book is really a first person account of the art of lecturing.
Things mentioned in this book may or may not be applicable to every
single lecturer. In other words, please use this book and the information
in it with caution.



Contents

H =

1

2

3

4

Introduction 3| & / 1

1.1
1.2
1.3
1.4
1.5

Conclusion £ / 2

A lecture. .. & /5

The ingredients of a lecture JEHMNEE / 6

Book motivation ZxHEEIHL / 7

From a shy observer to an unorthodox lecturer —the story of the author

M= EBEHRRER —MTRERANRHAE—EENRE /9

The lecturing mindset ;B ERIOZ 7 16

2.1
2.2
2.3
2.4
2.5
2.6

Motivating yourself B 3#E / 18

Failing your way towards success R IiEE b g9 % 7 19
Confronting your fears T X7 / 20

Re-channeling emotions {4 RIAR / 22

Chapter summary A&Z/\g% / 24

Chapter checklist XEE &= / 25

Old school basics EZ#14E / 26

3.1
3.2

3.3
3.4
3.5
3.6

The Internet generation audience B BRI S H90T £ / 27
Don’t believe everything they tell you!
AEREMNEFMINE—HEE 728

Think before preparing Y& #& 2 ATHNE % / 30

Prepare and rehearse &&= / 31

Chapter summary &2/ & / 32

Chapter checklist ZAZE & / 33

General lecturing principles —#&E N / 34

4.1
4.2
4.3
4.4

Lecture effectiveness SRR / 35

The narrow channe! model £ 3@ 84T / 36
Be unigue #14F / 38

Be honest sk / 40



The Art of Lecturing

4.5
4.6
4.7
4.8
4.9
4.10
4.1
4.12

Be aware of your audience T W4 / 41

Connect with the audience BE&Z T4 / 43

Simplify and focus B8R T, EAd / 4

Remove any and ali biases KRB / 47

Care &iEWTA / 48

Understand before you lecture ZE43TRAREHEA A / 49
Chapter summary &2/\%k / 50

Chapter checklist ZZZE 5 / 52

5 At the beginning of the lecture B HIFF 14 / 54

5.1
5.2
5.3
5.4

5.5
5.6
57

The initial lack of attention JR#FAERE DEZ 7/ 55

Start running from the gate £3& i3 / 57

The 5 minute rule 5 734531 A) / 58

Over performing is better than under performing,at least initially
TEREHAVH, LERRBFTRERE /60

The review [E i / 61

Chapter summary A&Z/\gt / 63

Chapter checklist AZE & / 63

6 Things you should be aware of during the lecture Fi#i# {7 / 65

6.1
6.2
6.3
6.4

6.5
6.6

Noise levels 23 K3E / 66

Verbal feedback L& / 67

Visual feedback M3 k4% / 69
Attention span of the typical audience
BBRFTREEHERRETEE /70
Chapter summary Z2=/\4 / 72
Chapter checklist KZE & / 73

7 Effective tools/tricks to energize your lecture Ri&Hitaes /75

7.1

7.2
7.3
7.4
7.5
7.6
7.7
7.8

Be sincere, confront your mistakes directly
Bt E EREXTROEIR / 76

Maintain your command £ 4B E% 7 78

Democratic lectures B ¥ #I3itE 7 80

Be on the offensive {R35— E RIS / 85

Breaks, jokes,and other fun distractions K2 . 2EigF 1 4b5E1E 7 88
Personalization M44L, /7 91

Chapter summary X 25/\% / 93

Chapter checklist ZZE S / 94

8 Common mistakes that turn good lectures into disasters
FHEEIHBEXYAE R B / 96

8.1
8.2

Overconfidence disguised as arrogance R A BRI EBE 7 96
Packing too much into the lecture Ei &t % / 98

.10 -



9

10

11

12

8.3
8.4

8.5
8.6

At the end of the lecture HiHHIERE / 110

9.1

9.2
9.3
9.4

9.5
9.6

The art of academic lecturing 32 ARBHHE AR / 120

10.

10.2

10.3

10,
10.

10.6
10.7

10.
10.

10.10

1

4

5

8
9

Contents

Misconnection with the audience S50 EEL & / 100
Misusing overhead slides and PowerPoint presentations
BRI RNLILT R /102

Chapter summary A& /N / 108

Chapter checklist AZ=% 3 7/ 109

Do not rush ANE»glkiz / 111

Leave enough time for questions & BB REER[E / 113
Retain control until your last breath =% Rt EERES—%] / 113
Remember, the last coat of paint is the one that lasts

B R EX SRS /116

Chapter summary &=z /45 / 118

Chapter checklist &ZZZE & / 118

The first lecture 8—58 / 121

Tests and exams - to Kill or not to kill

W R —"FR" B2 Hud" /123

Teaching assistants —the good, the bad,and the. ..
BB —F R / 124

Multi-section lecturing issues Z#EHIRIEAGEIE / 126
Always remember the primary goal Zi24)%4 B4R / 127
Post-lecture interactions B SR ESh / 129

Course load assessment i£38 55345 / 130
Academic presentations S ARIgE / 132

Chapter summary &Kz /M5 / 134

Chapter checklist XEZE 5 / 135

Making lectures come to life through labs 323 45 R / 137

11.

11.
11.
11.
11.
11.
1.

1

[o> B &) IS VL IV

7

The point of labs and practical experience

LB RNREREES /138

The relation between lectures and labs LIS FIISIRE K / 140
What a lab should not be SLE8RAE / 141

The vranesic lab-lecture mode! Vranesic StI4-1SiE48 8 / 143
Large scale labs KHISLIGE / 144

Chapter summary XK Z/[\¢E / 145

Chapter checklist &ZZ 3 5 / 146

Lecturing in non-academic contexts 3= F I R Hil / 148

12.

1

The business presentation & &g / 149

12.2 The perfect answer $¥ % / 151
12.3 The acronym shield 85513 / 152

P11 -



The Art of Lecturing

13

14

12.4
12.5
12.6

12.7
12.8

Fifteen minutes -+ F 40 fRRIDIRE / 154

Professional lecturing &\ & 7 156

Political speeches versus academic lectures versus business
presentations BUAEW FARBHMBE L HEHANLR / 157
Chapter summary ZZ/\4& / 158

Chapter checklist XZE . / 159

The mechanics of professional presentations & 34 / 161

13.1
13.2
13.3
13.4
13.5

The classic model 8% / 162
The shock model BIRE / 167

A hybrid approach JEFIE / 172
Chapter summary x& /N / 176
Chapter checklist ZZE & /7 177

Final words #&3EiE / 179

14.1
14.2
14.3
14.4

Be persistent 3% {8 / 180

Don't force things that are not meant to be RE3&K / 182
More art than science 2 A& FR% / 184

Most important of all. .. FEEMN----- / 186

About the author {E£ &4 / 188
Index &5l / 190

.12 -



