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Lesson One

Factors of Praduction

From Business by Ricky W. Griffin & Ronald J. Ebert,
Psertice-Hall International, Inc. New Jersey, second edition, 1991, pp. 6-7

The basic resources @ business uses to produce goods and services are
called factors of production. They include natural resources, lsbor,
capital, and entrepreneurs.

Land, water, mineral deposits, and trees arc good examples of
natural resources, For example, Exxon Corporation, the world’ s largest
oil company, makes use of a wide variety of natural resources, It must
obviously have vast quantities of crude oil to process each year, But Exxon
also needs the land where the oil is located, as well as land for its refineries
and pipelines.

The people who work for a company represent the second factor of
production, labor. Sometimes called human resources, labor is the mental
and physical capahilities of people. Exxon employs over 150, 000 people
worldwide, Canying out the business of such a huge company requires
labor force with a wide variety of skills renging from managers to geologists
to tnuck drivers.

Obtaining and using material resources and labor requires capital,
the furdls needed to operate an enterprise. Capital is needed to start any
business. Capital is also needed to keep the business operating and
growing, Exxon’ s apnual drilling costs alone run into the billions of
dollars.

Finally, many economic systems need entreprenewrs to function.
Entreprenenrs are those people who accept the opportumities and risks

ﬁﬂiﬁé}iﬂ'f‘l‘ﬁil&i
- resources,
Jtal%ﬂ&m (%, which)
AN E) P H ouses K
WE, EXPHRES,
mineral deposits: 5™ #,

make use of: 4 M, B
crude oil; AR
refinery: M)
pipeline: #ikF

BRI — AT BN
ﬁ'ﬁﬁ; g‘ﬁ labor.,

range from A to B: M A
3 B,

geologist: Mk

HERyEAATAD L
SRR E, ke
obtaining $+ using A& +5 %
—kd, Bk AT
requires, the funds needed
1o operate &n enterprise A
capital &) [} 4L &,

entrepreneur: 43k %



involved in creating and operating businesses. They are the people who ¥##®AHEIAH ‘P?;:Jf‘
i A

start new businesses and who make the decisions that allow small businesses g 2 e

to grow into larger ones . Exxon Corporation started as an entreprencurial = &M A E, X244

venture, Although it did not acquire its current name until 1973, its roots ;_;;ﬂ] il th & R ARG

can be traced to 1862 when John D. Rockefeller and Murice B. Clark  venwre: (X 3K R &) 4

_ : , B, 2
decided to establish a petroleum-refining firm. be traced to: & # )]

(280 wonds)
New Words
resource/tisos/n. FEIR service/'sowvis/n. JR%
factors of production A:~EE entreprenenr/ ontropronoy n. I HE
mineral/ minoral/n . 4 deposit/dipozit/n. T H; B
Exson XRIEFELEMWAHE varety/vomaioti/n . A84k; £
obviously/ obviosli/ adv. PR B crude oil JEH
process/‘prouses/v. H1T locate/lowkeit/v. T
refinery/rifainori/n . SR pipeline/ paip.lain/»n . MY
represent/ reprizent/v. {43 human resources A S1%F
capability/ keipo'biliti/n. fiEF employ/imphi/v. BEH
worldwide/ woldwaid/a . ; adv. ME2SMFAH  range from... ... FELE----2ZH
geologist/dzioladzist/n. MR involve/in’wolv/iv., H®H&; E¥
venture/ ventjo/n. R4 acquire/skwais/v. i
trace/treis/v. &M
Notes

1. AR L ELET], CEBRESFTHLNEHF, B4k Buon Mobile, FIME 500 2% 2001 5§ =43, #HH4%
REHH 2 1Bk A,

2. a wide variety of: a large number of or a wide range of different things, # %% % 8, #l 4. We are
interested in hand-made gloves in a variety of genuine leather. S MAM-FLH M S H X L F £, We all
need variety in our diet. H AT EAE $ M40, He left for a variety of reasons, e FHAREH B+
Ta

3. Camrying out the business of such a huge company requires labor force of skills ranging from managers o
geologists 1o truck drivers, 41 ¥, canying out the business of such a huge company & b 2 8 4 55 .
%, Range fron A0 B, A A BZ A KA T3, M ARMME B, #l4e, Prices range from 10 to 20
dollars. @4 £ 10320 A28,

2 | WakERE



4. Capital is also needed to keep the business operating and growing. 42 & %, operating #= growing £ #{ 4
1 Je 38R, WAl business —A2 M 3.3h 39 keep 89 X 433, Hide, We will keep our offer open for
three days. HMGREA MK =K,

5. uninto, A8 (k—AK-PFHHEM), WE: Her income runs into six figures. Mad AL B KA F,

6. Entreprensurs are those pecple who accept the opportunities and risks involved in creating and operating
business. X ¥ é, 4% — 41l who 5] b 8§ B M 2 35 &, #48 those people. involved in creating and
operating businesses & it 2 441 48 844§ cpportunities and risks. business —34 % “H " &K ‘L F"
HOMNRRAEBBE, REAE S HELNTAALH,

7. an entrepreneurial venture, — K424 i &3k, entrepreneurial 2 A & 33 entreprensur ¥ k95534, &30
A “glakagt, “HadEHHEET,

8. acquire, &A, X3, H: acquire knowiedge, KMk, acquire a good painting, A8 —H LS8,
acquire a good reputation, F&|iFH .2 5,

9. until, 3.0, AFHAHXAMNELEL, untl EHAARGALTE - RETA&4HE, 2
EP XX BANGHL TR, Wi | didn’t go to sleep until midnight. #— i 5] 33 o+ me %,

10. be traced to, M E, MAXFHIR, #lds: The defects have been traced to a fault in one of the
machines., AMABRLERBAE—-SMEMHEHEL,

$ 8 F X

P RE

Ml FERA R R AR ARE WA T RBEHIEFER. EMNCFARKR. ¥
1. BARMSE XK.

L. K. FERFHAR AMEJETA T Fim, HF ERRHABARRIERLA
FIAZHERNARER. BR, EEEERARNEEGETNI, ERTHEEMERK
HOMB LM, BEBEEM) MEE N L.

ALFTHEHAMNARRRE _TETER, Fahh. FANARHREBHRIADER,
ERERAMBANGE, RARBELHABHETTATEA. NEXFEAN—FAF ML
FERFEHELTRNT S, NEHBMRERIFEANBRE.

BRFMAYRERASHHAERERRE, NEELLHFLITMHRE, FheEBE
BE, Atz BERERAETENLS, RERBLSFHERRAREINA235 5.

B, FEERRETELWRLEE, SR EIEIEMIPEE LA ESHNSM
AERBAN] ARTHRAT A FBH IS FRBRER AT REFEA—F
PIRIRI R Mk FF 8 . BAREAE 1973 FABBBEN LT, HERRTLLENB 1862
£, B—E4% - B EER AR - TR RIE QI — R A MRS A .



The Case of SunPower

From Business Studlies by Michael Barraft & Andy Mottershead,
Pearson Education Lid. Edinburgh Gate, 2000, p.64

SunPower is a small, but rapidly growing business, which has
developed solar panel products, designed to be installed op rooftops to
caich the heat of the sun. Based in Devon, it was started by four engineers
who developed the product with some cheap materals and very soon they
had commissioned a plastics manufacturer to make the solar sheeting. A
local electrical business was willing to make the connections and leads which
would link up with the panel sheeting in order to transfer the energy into the
heating system of a house.

The four engineers regularly discuss and debate issues facing the
company. The latest point of contention is the marketing of the new
products; Peter Clayton wants them to launch nationally and to ‘ clobber
the docile electric and gas industry with our new product’. Oliver Parry,
the founder, is keen to preserve the small, homely atmosphere in the
business and go for a more gradual approach claiming that ‘it would have
less impact on our finance if growth was slower’. James Mason, the
‘green’ partner, does not care either way: ‘This product will catch on
because the population will see it is a more natural and environmentally
friendly method of generating heat. Gone are the days of smog!’

George Rigby, the partner who actually invented this version of the
product, is particularly aggrieved that the government does not recognize
the product as being worthy of a patent; he recommends that the business
should move to France, or even Spain, where labor costs are cheaper and
the govemment provides financial support for companies to develop such
products,

Requirements :

1. Identify the stakeholders in SunPower.

2. Discuss the evidence to suggest there is a conflict between the
various stakeholders of SunPower,

3. In the Light of the conflict between the partners, suggest who are

Al maxEmE

case:

solar panel: X FRRAK

commmigsion; &6, AR

solar sheeting; & F8 8k % K
M

lead; 78, ¥4

contention; §-it, ¥t

launch; &4, Fd
clobber: T4, S
docile: B, EFHHde
homely: j4h#), %84

go for; BFEX WY

green: XEMr4, L4

catch on; #ekif, THAM
ﬁ.

smog: BE

version: ##; A

asgneved ik g

identify: Sih, S

stakeholder: M &
in the light of: #:M,3E38



the most impostant stakeholders of SunPower.
(313 words)

#r: ABWERXE-MENRG, HHREAAFAT —
RAMBLAE, AABMAHRRETAHR, Bk, HAFAK
HEREATENEER. RXFENEZAFTAR - AREFK
HHRE, FERFNRERDARTHG, £FER, FUF
EHFRBEN TR

Notes

1. designed to be installed. .., % 48453&, 4 solar panel products,

2. Based in Devon, it&4M4E%, $3F i,

3. ‘clobber the docile electric and gas industry with our new product” BRI =& LTINS € I
BT,

4, erwironmentally friendly method: =§ZR3EA #1895 ik,

5. Gone are the days of smog! M4, AFRHE, "X ERAMENE F—2RKLELT!”

Exercises

. Comprehension questions on the text
. What are the factors of production?

1
1
2. How do business companies, like Exxon Corporation, operate to produce goods apd services?
3. What are entrepreneurs’ duties in a business company?

I . Match
Choose the comect word or words from the box to complete the passage:

traced function started
operating mzke grow
Finaily, many ecomomic systems need entrepreneurs to 1 . Entreprencurs are those people

who accept the opportunities and risks involved in creating and 2 businesses. ‘They are the people
who start new businesses and who make the decisions that allow small businesses to 3 into larger
ones. Exxon Corporation 4 as an entreprencurial venture. Although it did not acquire its current



name until 1973, its roots can be 5 to 1862 when John D. Rockefeller and Murice B. Clark
decided to establish a petroleum-refining firm .

N . Multiple choice
Choose the letter indicating the best word or wonds to complete each sentence:
1. Factors of production refer to .
a. natural resources and capital
b. labor and entrepreneurs
¢. bothaand b
2. The lazbor force needed in Exxon corporation are .
a. people who have a variety of skills
b. only geologists and truck drivers
¢. managers to i the company

3. Exxon’s annual drilling costs alone run into the billions of dollars. “Run into” here means .

a. divide b. reach c. meet
4. The funds needed to operate an enterprise are referred to as .

a. capital b. resources c. labor
5. They are the people start new business and make the decisions.

a. which b. whom c. who
N . Translation

Translate the following into Chinese:

SunPower is a small, but rapidly growing business, which has developed solar panel products,
designed fo be installed on rooftops to catch the heat of the sun. Based in Devon, it was started by
four engineers who developed the product with some cheap materials and very soon they had
commissioned a plastics manufacturer to make the solar sheeting.

6| WaxEmE



Lesson Two

The Nature and Structure
of Business Organization

From Business by Ricky W. Griffin & Ronald J. Ebert,
Prantice-Hall International, inc. New Jersey, second edition, 1991, p.193

Exactly what do we mean by the term organizational structure? In
many ways, a business is like an automobile. All automobiles have an
engine, four wheels, fenders and other structural components, an interior
compartment for passengers, and various operating systems including those
for fuel, braking, and climate control. Each of these components has a
distinct purpose but must also work in hammony with the others,
Automobiles made by competing finms all have the same basic components,
although the way they look and fit together may vary.

Similarly, all businesses have common structural —operating
components, each of which has a specific purpose . Each component must
fulfill its own purpose while simultaneously fitting in with the others. And
Just like automobiles made by different companies, the way these
components look and fit together varies from company to company. Thus,
we will define organizational structure as the specification of the jobs to be
done within a business and how those jobs relate to one another.

Every institation—be it a for-profit company or a government
agency-—must develop the most appropriate strocture for its own unique
sitnation. What works for Texas Instruments will not work for the U. §.
Department of Justice, Likewise, the structure of the American Red Cross
will not work for Union Carbide or the University of Minnesota.

term: ﬁ‘iﬁ'. ik

AR GE term B FI{E3E,
g"&'i: ﬁﬁ‘{ﬁ#}o

atomobile: # %

fender: fRMrir

interior: M3, &

compertment: £ E,

distinct: 84, £ R
Bl

in harmony with: ¥ —#

R e A MR I
M 6144 components.,
Viwhile §| J- 8544 6),

WMEAREFABA,
A R R R
Bl
the way & 8 A7 % o & #
PO EFSLE 5
define. . .as: &0 -eer- - %]

ARG LM E,
U. S. Department of Justice:



What accounts for the difference? An institution’ s purpose, mission,
and strategy affect its struchare. So do size, technology, and changes in
environmental circumstances, A large manufacturing organization
operating in a dynamic environment, such as Boeing or Hewlett Packard,
requires a far different structure from a small service firm, like a video
rental store or barber shop, located in your neighborhood. And what’ s
more, organizations frequently have to make changes in their structure.
IBM, for example, has typically undergone at least a minor structural
overhaul about every five years.

Most businesses prepare organizational charts that depict the
company’ s structure and show employees where they fit into the firm' s
operations. The organizational chart shows the chain of command, or the
reporting relationships within the company. Thus, each of the plant
managers reports directly to the vice president for production who, in tum,
reports to the president. When the chain of command is not clear, many
different kinds of problems can result,

(384 words)

New Words

account for: M A X Wi
HMARE,

miSSIon ; "E‘ﬁ', ‘fi‘@'

environmental : FR3EA

P S A B 5194535

%4 organization,
dynamic: #H¥&é, Hhé
far: f&, ¥
undergo: &5, Z£%
overhaul; foRAEH, X

organizational chart: 48 &%
HE

deprict: He4g

chain of command: R

intum: Bifsk, A

term/tomy/n, 33iE, RiE, Bk
component/kom'ponent/n . F4Yy, #ik
compartment/ksmpatmont/n . FRE], EE
climate/ klaimit/n. K%

simultaneously/ simol'teinjosli/ adv . |7
specification/ spesifikeifan/n. &, FR
account for ERRLFHAFEHE
dynamic/dainaemik/a. 7R, A
overhanl/ouve'hol/n . BIRE, KiE
depict/dipikt/v. %

fender/fends/n. fREMIT, #HBAR, PR
interior/in‘tioric/a. WI¥E, B
brake/breik/v.; n. #|7FE
distinct/dis'tigkt/a. WY, FERFRB
define/difain/v. &X

institution/ institju;fon/n . L4
environmental/in'vaisron'mentl/a . FFIEEY
undergo/ ands'u/v. &, &3%
organizational chart ZZREEHH
chain of command FEFEEE

Notes

1. in hammony with: ¥-#—3%t, #8#., 4»: His tastes are in harmony with mine, 8 & &K #4BF .
2. fit in with; 25 MEH, 4BWH, 4: Do these plans fit in with your amangements? i¥ 23 2] J5 4 44 &

8| makENR
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3. vary: BE, T, ¥ AKHEA vary with; vary from... 1t0... F. d=: Our routine never varies. &4
#¥RAT & T, Prices vary with the seasons. WM E % % %, Her mood varied from optimism to
extrerne depression. b &4 & dy 5 0L — 5 5 K% 0K iR,

4. define... as, &AL ¥, 4 Shucture is defined as the way something is put together, &5 #1435 & 3L
AWM YT,

5. beit a for-profit company or a govemment agency, A8 % F whether it is a for-profit company or a
govemnment agency, F & €A BA A EAMART, TTAHFEY be HEAFRMEL,

6. Texas Instruments, AELEHNELT, LEXFLHUBEAE, SR TFRALFEMMEEN T, 2001 56
ks 82z ¥, RERRRARA AT,
U.S. Departrrent of Justice, B 8 ¥, it A £R 88 APuH,
The Ametican Red Cross, ¥ Bic+ S8, R ¥ A AR B4 BAEIUH,
Union Carbide, B4-SALAS], 194 FEEAFEN—R L BAFE¥K, HEEX#M%, 200142
AB MR 23 (The Dow Chemical Company) %3
The University of Minnesota, R & XF, X I HARASM TG,
REGEHEER, - AEBELSHNSF A RBER-ES,

7. S0 do size, technology, and the changes in environmental circumstances. B 4f, 84k, HAFIRB T
RN EDrR, so &7 L7, AR EXABETY,

8. Boeing, #-EFNF, 2001 FH LB H B2k, FEFLHMESOBRE 244,
Howlett Packard, #4257, 2001 SF &L H A52 254, Pl FL3MET00ES 7045,
IBM, EFHAREAS, 2001 55 LHAHEE8.7/2 50, PSS LkME 00 ZE 1943,

8. organizational chart: a physical depiction of the company’ s structure showing empioyee titles and their
relationship to one another, M EHE .,

10. chain of cormmand: reporting relationships within a business; the flow of decision-making power in a firm,
Bk, CAFRAABOERFERRALE,

2 X B X

LA SR RIS

HHAHM MR B LIERM 47 EFBHE, — MUK —HNE, Fif e
KR, OMRT, REMAMEMEHRE:, SRELNER, UREHBERSE, QF
. MEMRERLE. XEBAHHE-MIAARMER, FR5505 ARt
W MERFHAFRREFHRERAXEEARAE, BRENMHIIMUMERFRTHER
7l

SUbHR, B RSIBEREREREERTT, §-1NNBARENEN. 84
WIIMLALHABCHER, RINELHSHARITRDE. RERRRA BT ESRNE
—8, XEEIRR TR XM, X8, RITRIBERLHE el 453
(1B LT SE KR B B LK e 3ok 5 HRRRE 2 16T 0 AT AR L6 R B LA U o



B—THM, AEECERAIERNZS RERZBUNERT, BOARE 8 CMBmH o e R
RBOLEM . MEREHESRARGEAONRBAEBA—E4E. R, RRLTFRH
SRR BRILA R R HFERFEBRAEE,

BERXHARGREEEAA%R? KB R, EHMRmBEEERgEn. A, 3
B BRI WS SERRE PR RIS, MBEFNEY, X
WHERSUTFEERE/NERS O, MREFHEEMERE, BARHEA. s, 4
HAENBEARSH. i, EREAISARRARBESSE R FERHAHE N
e,

REPAAEE T HRGHEDRB L AR NEE, FERRBEMITELS AEkEpL
EH AR, SHRERHEATARKEEESR ETRRR. 38, 8T 284 HE
SHAFAEF R SRAE, WA SRAR. BEEABERXTEFSE RN EE,

Types of Business Organizations

From Business by Ricky W. Griffin & Ronald J. Ebert,
Prentice-Hall Intsrnational, Inc. New Jersey, second edition, 1991, pp.48—49

All busimesses must decide on their form of legal organization. The businesscs: L, i
most common forms are the sole proprietorship, the general partership, ﬂ#‘%kw&?ﬂ&: ks
and the regular comporation. Each has several advantages and LHERBA
disadvantages .

Sole proprietorships, the most common business form, consist of one
person doing business with no legal charter. While they offer the owner charter: #3%
great freedom and are easy to form, they also present grave financial risks, grave: ® ¥4
General partnerships are merely proprietorships with multiple owners.

Corporations are owned by those who hold stock in the company.

These stockholders share in the company’ s profits and elect a board of stockbolder: B
directors to oversee the professional managers who mun the company. Stock mﬂfﬁm rE2
in some corporations is widely held by the public; stock in other firms is

limited to a small, private group. The corporate form is used by most

large businesses because it offers financial protection to investors, but it is a

complex legal entity. entity: Kk, HH

Several special business forms can benefit 2 company through lessened  lessen: &), Wiz
taxation, lessened regulation, or increased purchasing or marketing power. regulation: % ; M
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