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By Exploring the Technology Network among Taiwan, China and the Third Lands to Analyze Taiwan ICT Industry's
Position and Developing Strategy - Take Cellphone and IC Industry for Example
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By Exploring the Technology Network among Taiwan, China and the Third
Lands to Analyze Taiwan ICT Industry's Position and Developing Strategy

—Take Cellphone and IC Industry for Example
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Abstract

After 90s, the growth of both China market size and industrial scale
deeply impresses the whole world, and China is becoming the world
manufacture factory forming magnetic attraction effect, especially China
ICT(Information and Communication Technology) industry. Based on the
first-hand data collected by interacting with Taiwan’s ICT companies and
second-hand data, the framework of this report would start the research by
evaluating the development of China ICT’s clusters. Next, from the
viewpoint of China’s policy, market and capital, we would further analyze
. and then generate some developing modes of China Cellphone industry for
its No.l user :base of china consumer electronics products, and China IC
industry because IC is the key component of ICT products. And then, we
analyze the modes of technology network of Taiwan, China and the third
lands’ firms to discover any innovative and strategic meanings.

We use the value net (Co-option, Brandenbruger and Naleguff, 1996)
to analyze the foreign, Taiwan and China companies’ positions and search
out Taiwan companies’ competitive advantage in China. Finally, combining
the analyzing results of china industry cluster, industry value chain and co-
option of firms in china, we would address both policy and developing

strategy suggestions for government and Taiwan ICT’s companies.
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