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Mr. Karl M. Wiig

This book provides valuable support for the knowledge management (KM) practitioner. It
gives examples and guidelines for introduction and practices of KM within an organization-and
covers introductory aspects of KM to improve the practitioner's understanding of KM proces-
ses. In the later chapters, the book treats the very important functions of transfer of personal
knowledge to structural knowledge and discusses the nature and importance of intellectual capi-
tal within the enterprise. Several examples from different application areas provide broad
understanding and support and will provide ideas for most practitioners. The book expands the
scope of KM beyond the concrete and operational to open the opportunities to consider KM
strategy as support of the enterprise's strategy - for support of enterprise success. The book

should be recommended for KM practitioners.

Karl M. Wiig
Chairman

Knowledge Research Institute, Inc.



Drs. Rob van der Spek

In my collaboration in projects and masterclasses in Taiwan with Mano Chen I have ex-

perienced that he is able to combine the KM theory derived from academics such as Nonaka,
Piaget and others with hands-on experiences as an entrepreneur. In this book he describes his
theoretical backgrounds but he also provides many real cases in the area of Knowledge Man-
agement, Innovation Management and Intellectual Capital Management. At CIBIT Consultants
| Educators we strongly believe that knowledge management will be one of the main strategic
enablers which will make the difference in the future for companies, organizations, cities and
nations. This book provides many valuable methods and tools for those who want to build-up
the core-competence for their organization by adopting KM ways in the era of knowledge

economy.

Rob van der Spek
Managing consultant Knowledge Management

CIBIT consultants | Educators
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