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Chinese characters are not only represented with the beautiful
drawing of hieroglyph, but also abundant meaning. In my opinions,
renovation is not proper to be translating into Chinese“Gai Zao".
Maybe there is another word more appropriate. The concept of
Renovation comes from Europe. In architecture area, Renovation is
the process of improving a building. But “Gai Zao"has a meaning
of destroying the old buildings. It is apparently not a “Gai Zao" but
really a Renovation, such as repainting walls. Therefore I realize there
must be A WORD.

I can’t find more suitable words to express it for this moment until
the day I was looking for some inspirations in the old Peace Hotel,
that the Chinese word "Qi” comes to my mind. The Chinese word
“Qi” is originally referred to a house which covered with thatch,
and now it means to do up the house which includes modification,
sorting, renovation, overlapping and so on. Certainly, “Renovation”
is matches with it perfectly in terms of speech or meaning.
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The interpretation of “"Renovation” in modern China is quite brave
and honorable. Whereas it seems that old buildings are tended to
be replaced by some new ones. It might be a necessary cost in the
process of urbanization, or a utilitarian heart, or forced by the driving
of westernization. Personally speaking, instead of debating, it's
better to do some practical work on one’s own ability and to devote
some power to the reformation culture of China.

What deserves to be mentioned the most is that the book is focus on
specific actions but not the empty phrases; it puts the case as first. In
addition to the architects’ enthusiastic devotion, the capitalists were
enclosed in the "Renovation”. It turned out that all is well that ends
well—the architects adds emotion to the building, the capitalists also
can make a good profit, and the society reflects the historic context.

In all, please enjoy this excellent book!

Xie Gang Executive Vice-president of AAI
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Building Regeneration

- Do you still remember the feeling when you are standing in front of an

old building? At that moment, the time seems turned back. You may
think—the ancients weren't able to see the moon which is still bright
and round. But that kind of feeling now is an extravagant hope. With
the development of economy, the city is changing from day to day.
Many old buildings are gone. And the charm of history is reducing. A
great number of old urban neighborhoods and historical architectural

characteristics in the city development impact of the tide of destruction.

Many wonderful memories have nowhere to bring back.

Every building has its age limit. But the emotion doesn't have a
limit. Human being is an emotional animal. Their emotions are able

to get rid of the elapsed time, and they need to get rid of it. Then - . , , ,
: “ - against it. The new environment should also adapt to the situation as

we can have memories, traditions and culture. In other words, that
is human need to live in a space with history. So we have building
restoration to solve the problem. According the U.S. Sécretary of
Interior’s standards, restoration is defined "as the act or process of
accurately depicting the form, features, énd_ character of a property
as it appeared at a particular period of time by means of the removal
of features from other periods in its history and reconstruction of
missing features from the restoration period.” ;

SRINAVESE
WEE |, BJLERt , EaEERmEa , —ZIR , UFRITAIRSFIET
RSB E—iE , — " HARINSER  SBS2BE AR, —
Fh B ASZ ZRRER , MESERZGE"ROIE ? IMERFI CERE |
HHRHFBEE , MiENERSHth—XKKEL T, EE , BT RBRLTHNK
BOARBTY K A 2R L AR IZHt S hkimiEE T . BLsET |, K
ImthiEstREREZ E , BEZ T,

BRSHE  BHNRERSHZE  BREANERREZRE ? BAK , B
HTASHEIZ. AANSB. ASESTTRIER. ARBREM | fbad
RiiBREE  DREERBRERE  MESCHENHERE. TS
TR, BTESR , 87X, ARBEEEE— N SEHENRIENIZE
ER=EEN, Bt , BRRBEFZBE. BROHR , BRTENHA
BHEBFNBR "M ERE —XWELLEBENOTFE. XM"E'®
BRI T R ERALET R E_ EX R R E AN A R,

REFBZANER , TREBEENEN. LB "EIEMIE. fMiE
G—"IEEESSHIFRENNE. EN2RRITERIPIBERAESNE
FENWERKRBAFEFF " REEATN " WIES | BERDERPT

An excellent remodeling project will upgrade the look and feel of

“the building. The action or process of accurately revealing the state

of a historic building is not sagacious enough. It only appeared at
a particular period in its history, while protecting its heritage value.
But it doesn't satisfy the needs of modern life. Concerning the issue
of cultural sustainability, there is a need to regenerate the building
sustainably. Then the principle and styles of old building will bring
back to life and reinterpret.

Remodeling is a good method for building restoration. The design
should consist of an ensemble of both new and old structures; merged
together into a functional and iconic construction. The main challenge
for a design team is how to create an identity for the building, and
in addition to that, how to work with the existing architecture, not

well as obtaining an efficient exploitation of the site.

Systematic reconstructions of old buildings reflect people’s deeper
understanding of architectural activities, which represents the
contemporary architectural value of “the life world”. That is a real
regeneration.
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Q: Old city reconstruction is the urgent need for improving the image
of the city. It is an effective measure of promoting the development

which is also eager concerned. So, what is the principle of the city
transformation in your mind?

A: Old city reconstruction is not only meet the needs of improving the
image of the city. With China’s urbanization progress and industrial

development, the new demand must be satisfied by transforming
unreasonable old city areas, which includes population growth and
the needs of the industry development. But in the process of urban
renewal, we cannot blindly deny the past, by pushing over all the old
buildings to build new houses. You mustn’t destroy the historical
relics. But you are able to change the old factories into a usable
new space. Before the design, a comprehensive analysis is needed,
including surrounding environment, the old building and the future
users. Then comes the principle—satisfy the demands from users. And
that is also the wish of Logon.

Q: In the process of transformation, what kind of infrastructure
technology should be provided? In addition, what are the

requirements to urban design and environment construction?

A: In order to carry forward the sustainable concept in a proj’ect,

it would be best to keep the original rational structure as much as -

possible. In this way, materials and energy consumption can be
reduced, avoiding the waste. For example, 800 Show adopted some

new materials, such as the sound insulation equipment which installed

in the long corridor and the roof, custom double deck glass for old
factory building, and the shading for the north facade. At the same
time, there is a geothermal heating system in the corridor, which
brings comfortable experience to users in the low consumption. In the
initial stage of each project, we Logon will comprehensively consider
the position, environment, usage type, investment, climate and other
factors. Then we work out a unique energy plan. This energy solution
will deeply influence the design. And it is tailor-made for each project.

Q: What is the standard of selection that the transformation always -

touched on the problem of selective retention of the old buildings?
Furthermore, how to judge between good or bad for the old
constructions?

A There has a certain standard that which building is worth keeping.

The government worked out a list for the constructions of historical
and cultural protection that cannot be removed. Whereas there are
still a fair number of the constructions has a very high value but not
on this list. We need to study their appropriate values carefully which
included the site, surrounding environment, architectural construction,
construction methods, materials and many other factors. The most
essential is to comprehend that not only the "beautiful” buildings
have to treasure and preserve but also some useless but historic
buildings. Such as 1933 Old Millfun which was a slaughterhouse.
Constructions are important to the development of a city and also a
region. For instance, Shaft Towers in the Ruhr area of German have
high historical and cultural value. o

Q: How to add some elements which were keeping up with the latest
fashions and modern or how to maintain a balance between them on

the premise of maintaining the existing cultural heritage?

A: We must respect the original style of the old buildings and help to
coordinate the new design with the original one when we transform

and improve one building. And we also should reveal the comparison
between the old and.new building and add the new structure with
modern style but maintain the original design features. Finally, the
remodeled building is full of vitality and shine with dazzling brilliance.
Certainly, we believe that the fusion and representation of the old
by the new would bring bran-new feelings to the good taste client-

group.

Q: Nowadays, there are many historical buildings have been
transformed into a hotel or some buildings for commercial use. And

how do you think of the problem of the historic buildings combined
with the commercial use? '

A: New features of historic buildings need careful investigation and
analysis with the surrounding environment, which are by no means

without foundation as the principle I mentioned before. And this
is one of the key factors determining success of the project. Office,
commerce, hotel and apartment are all could be the new features of
the transformed construction, and currently there are a considerable
number of the old buildings have transformed into a hotel or the

v building for commercial use. In the first place, the geographical

location. Many old buildings located in the center of Shanghai, and
there is an active demand for hotels and restaurants in this region.



Secondly, the cultural and historical connotation of the old buildings
has an exchange of cultural transmission and even tended to attract
the consumers. I agree with the combination of historic buildings and
commerce that is not only protects the precious old buildings, but
also meets the modern needs.

Q: Though there is a growing appeal to the energy saving
internationally, all kinds of standards have been catried out. However,

most developers don't accept it. They regard it as a fashion wind,
and will stop after a while. So how do you think of energy-saving and
its developing trend ?

A: Nowadays everyone discusses about green building which-has
become a hot issue. But.we have to distinguish “green building”

and “sustainable building”. “"Green buildings” are'ac'hie\_/ed by
high-tech and equipment, while “sustainable building” refers to a
comprehensively optimum scheme according to the project location,
surrounding environment, investment budget and custom demand.
We concern the final client. Logon only used a way to optimize the
utilization of space. This is the key factor to success. Certainly, it's
important to make through the budget 'of‘project. That means it's
unwise to use expensive technology and equipment blindly. We
should set out a usable method and help the owner to save the
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budget.

Q: Chinese buildings rise up an “antique tide” in recent years.

" But seldom has been transformed and protected to our satisfactory.

Many transformations, actually, it's to coat on tradition over modern
building and life style. What should we concern to the transformation
of some historical buildings?

A: Transformation is to protect some building essence, and to
set it to modern demand. It's a process taking the essence and

discarding the dregs. Firstly is to know the old building. Each building
established in different times and had various purposes. Thus, they
differ in design and materials. Designers have to do more search
to put it through. Secondly, they can inspect its potential functions.
Not every single unit has gifted a new function. And also they

. can't ignore its original structure to make a wholly transformation.
"~ Meanwhile, they can demolish some excessive element and refresh

it. Thirdly, they should redesign the old structure and new function of
the single unit. During the process, they should concern more about
details. New materials should keep in accordance with the modern
demand. While integrating in the old factory, it also complements the
old when necessary.

logon
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The transformation for promoting downtown development

Historically, the development of the United States is to improve the
slums of the city center. The house in this area will get older slowly
after they are transfer to the suburbs, but be retained as a new
development. In short, these projects are to create a more vivid image
of the city. - '

Main measures .
The United States carried out the model which is based on the Tax

incentives promote the renovation of the old city. There are three

main methods of implementation.

The first one is authorized area (EZs), which is operated at the federal,
state and local level, and takes tax incentives as an urban renewal
policy tool;

The second is TIF: It's a financing method used by the state and the
local government. For attracting private investment, it will promote
the development of the district. The funds of TIF raised through the
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selling of city bonds, can be used to improve public facilities. And
also people can loan from private developers to construct the defined
areas. City bonds repaid by 20 to 30-year real estate tax revenue;

The third is the business improvement district (BID), which is a local
mechanisms based on voluntary association of business interests, and
take collection of local taxes as the specific regional development
funding sources. BID is a kind of mortgage manner of self-taxation,
and it usually used to designate the region to improve the physical

.environment. In addition, the government has taken a variety of

ways to provide funding for urban development on the one hand,
such as New Town House Plans, that the federal government uses its
community development funds to finance the urban development
and expected for privafe investment to fund. In 1977, the Housing and
Community Development Act implemented the development plan
that urban development programme grants adopt private and public-
private partnership with funding, so that the private developers and
investors could gain more than which invested in other places. On the
other hand, Federal Government provide mortgage and guarantee
under the 1977 Act, and encourage the financial institutions to use
mortgage funds to finance urban development projects.
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UK—Preservation of the Old City

Give priority to the protection, and correctly deal with the relationship
between urban development and heritage conservation.

In recent years, UK cities attach great importance to some “vulnerable
resources” for the relationship between the urban development and
heritage protection. They give priority to the protection, and ensure the
urban planning and construction could not destroy the old town and
historical site. They take the classical architectures which passed down
from the past as the art treasures, and take extra care of them. They
adhere to prohibit the construction of modern high-rise buildings
in the old town to protect the historical style in the process of urban
modernization. New buildings must consistent with the architectural
features of historical era, but only to transform its internal facilities for
the old building and the shape and structure of the building must stay
the same. This will not only meet people’s demand for the modern
living facilities, but also perfectly preserve its historical style of ancient
buildings and combine the urban transformation and the modern
building successfully, so that the modern metropolis has become a
living architectural museum. It seemed like reading a history book
while walking in the street that every street has left its distinct
historical story. The history has frozen and be a sign, that recount
the past quietly, then become a resource and a wealth and left to the
future generation generously. Row upon row of the modern building
achieves a perfect unity of history and modernism in the development
of urban architecture successfully in the new city.
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Focus on “city features”, and do well in the coordination of building
surroundings.

Walking into UK, it was first a dazzling confusing view of a structure
with red walls and gray top nestled among the trees. It creates a
visual effect of “City in the forest, and people in the painting”
that strongly impressed on each off-site visitor's memory. British
cities were not following the strange appearance of the building,
but give full consideration to the coordination of the building and
surroundings in the urban landscape and environment design. Various
buildings at the foot of a hill and beside a stream, just like a nature
born. The designers use the mountains and water as the background
of the architecture, and take the greenery as the supporting
landscape. Whether the architectural style or the colors are all blend
well and the whole city fits into the scenery so well.

Persist in human-focus, and correctly disposing the harmony relation
between man and nature.

The beauty of cities of UK is justly admired, that the sky is blue, the
land is green and the water is clear whether in the urban or rural.
There are grassy pastures and luxuriant forests along the highway
with some scattered farmhouses and villages. The pigeons are fighting
over the food which visitors thrown to them on the squares. In the
park, the wild swans and ducks swimming in the lake and-ignoring the
tourist within reach completely. All these, constitute a scroll of vivid
and beautiful scene. :
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Singapore—Behind the Htgh rise
Building

Principle Analysis

Singapore is a modern garden state, and it creates an impression that
this beautiful island has skyscraper only. Furthermore, many people
mistakenly think that only high-rise reinforced concrete buildings in
the so-called modern cities. Actually, there are simple constructions in
Singapore as also. Such as Lau Pa Sat in CBD, which is of great age and
noisy inside. But it become an irreplaceable tourist attraction because
of its long history has been protected carefully from local government
and its Nanyang features. The old building is an annual ring of the city
actually, and people could read out the city’s development process
of civilization from the age and style of the building.

Urban renewal is a discipline which is derived by urban planning,
landscape science and architecture design. The rise of it shows that
people concerned about the city's overall design, which not only
includes the relationship between architecture and nature and the
buildings, but also the people’s needs, the city’s environmental
quality and the urban functions. Urban planning focused on some
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matters of principle of the urban capacity, land range, population
density and traffic structure, and then extended to the comprehensive
analysis of social and economic and regional planning. Urban Design

- is an important step that implemented the city planning and a bridge

which linked up the urban planning and single design. Furthermore,
it focuses on the overall urban spatial form, urban landscape system,
and human systems of the urban public activities, and draws up the
basic relations and principles of the urban architecture and outer
space.

Factor Analysis

Urban Landscape is constituted by natural landscape and cultural
landscape. Natural landscape refers to the natural topography,
vegetation, water, soil, rocks, etc., and it appears the biological form
with characteristics of organic systems. Cultural landscape refers to

f"buildings, roads, bridges and so on, and appears cultural form with

characteristics of social customs, historical tradition, living ways, and
local feelings. Therefore, the urban landscape has the dual properties
of space and time. In general, urban landscape design includes the
research of following elements in practical applications: the city road
system, the city park, the town square, waterfront, the reserved area
of history, city markers, and environmental pieces.
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The 1950s and 1960s, the rapid development of Japanese economy
has undergone great changes. Since 1970s, people begin to retrospect
its "development” and “transformation”. They have noticed
the importance to preserve the historical elements and cultural
heritage. Some responsible citizen joined groups, they kindly advise
the transformation of the urban planning. Suddenly they set off to
preserve historical and cultural street movement. With the help of its
citizens, the government paid more attention on the reconstruct of its
tradition and human landscape.

Hokkaido Otaru was a commercial city and transport hub at the
beginning of 20th century. The canal has brought vitality and
prosperity for this city. After World War Two, air has taken placed by
land, and canals had been discarded. The river deposited and rubbish
is here and there. In 1970s, the government decided to fill the canal
and paved the road. When the canal-side buildings were removed,
the mess old stone, warehouses, houses, traditional Japanese-style
housing became visible, and then the charm of the landscape canal
reappeared. Nowadays, buildings along the bank are named as
museum, hand workshop, restaurant and bar. The canal becomes the
most representative landscape which has attracted many tourists.
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Nagano has a total length of 500 meters of “Tsumago”. It's the
halfway inn in Edo period in past business travels. Since it's among
the mountains, and not yet developed, therefore it appears the format
of 100 years ago. In 1968, the government decided to demolish the
“Tsumago”, which has against by the residents. In 971, the citizens
made charter, and firmly stipulated the policy of "no sell, no rent,
and no split”. In 195, the government has also taken some actions
to protect the old buildings. Now, “Tsumago” has become a very
famous tourist attraction.

In Japan, there are many cities like “Tsumago”. City transformation
cannot exist without the policy and master plan of the government,
the support of local enterprises, and the active participation of the
citizens.

During the process of city transformation, the relationship between
city community and local government is neither opposing, nor entirely
dependent. The government is the supervisor, but the supervisee. In
the process of urban transformation, the citizens has improved and
enlarged their social position and political effect, and also increased
the quality of the residents which plays a great role in the harmony
and development.
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China: Please Slow Down

Since 1978, China has begun a journey from the former planned
economy to the new market economy. The reform of urban land
utilization and housing system originated from the advent of the
housing market in the late 1980s. From then on, projects of city
reconstruction on a large scale became fashionable for a time. In
1990s, the reconstruction in large and medium-sized cities has
reached the highest peak than ever before with the high speed
development of economy. In the new century, the renovation of the
old city has become an important act to quicken the construction of
a modern and international city, to strengthen the comprehensive
compet’itive power of a city, and to raise people’s living standards.

The renovation of the old city has become China’s hotspot that its
cognition is advanced and deepened constantly. The country urban

economy development and the industrial structure adjustment are its * . ,
“ requirements of a modern lifestyle. The overall arrangement of streets

motivations. Along with the increasing of the expansion of renovation
scale, the commercial part is growing. It is much like a large real estate
project by only pursuing the economic thing. Some probléms such as
single function and the inadequate protection of old buildings have
come into being. )

The development of modernization process of Chinese cities is like a
bullet train which is moving at a high speed. Urban Development and
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renovation of any old city should be very carefully thought out. Once
they are "upgraded”, there is no going back. If we lose the charm
and ambience of the “Old” city, then we lose it forever. How to deal
with the renovation of old city and conservation of historic building

“is a very important question facing current city. Suzhou has taken a

step, and its successful experience deserves to learn. Pingjiang Street
has found a new road to deal with the problems, which has been a
new model because it considers improving people’s living, heritage
traditional culture and paying attention to industrial development.

With regard to investment scale, completed construction area,
construction quality and ethnic style, the construction of Nanchang
old city’s infrastructure suits the surrounding environment.
Moreover, it is accordance with Nanchang's position as a political,
economic and cultural center and a historical and culturally famous
city. Infrastructure in the old town of Chengdu is renovated and

_interior facilities of the traditional buildings which satisfies the

are changed and the appearance of the traditional constructions with
high historical value which is not be altered. Chengdu is kept mainly
as a residential, commercial, cultural, entertainment and tourist center,
with improvement of residential quality, tourist services and cultural
and recreational function to be spotlighted in its development. And
the trees make a pleasant shade on both sides of the street. What a
picturesque garden city!
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