


Fi 1l
B BRI

(Fiit:] % - #r{H ( Paul Strebel )
(Sl | $FEE VU BT ( Tracey Keys )

IRl e g N AT B DB UIDPD | R

¥OE TN MR A



B H#EM4% B ( CIP) BiiRE

FE R R EHEY / (Fit) Hi#EMA (Strebel,P. ),
(%) BT (Keys,T.) %; FEKEAFEEE R
L. —-duat: SRR ARAE, 2011.5

ISBN 978 -7 - 5099 - 0209 -7

[.OK- I.OF--@dl--QF- I OFHE¥
V. ©C93

B A B A5 0E CIP £+ (2011) 25 038683 5

il R R EEE
JINGTONG GAOJI GUANLI PEIXUN
(%t ) Wi #E4A (Strebel ,P. ) (3%) B (Keys, T. ) S
FEBEAFEEEREIHL F

RIERE XN JRERX:KFER HERT:H B

SERTEY) AT R R AT
(AEEMPHRX BHARE 6 5 HE%:100052  H13%.010 - 58587631 / 7681)

FrieHiEas LR RENRIA PR R Bk

787 ZE¥ x 1092 Z¥ 16 FFA 33.5 EAgk 492 FF
2011 4E5 A& 18R 2011 4E5 B4 1 (REPRI
Ep¥.1 -3000

ISBN 978 —7 —5099 —0209 -7 E#r: 96.00 7T

At p B B AN Ep2E4E R v BT IR # (1% :010 — 58587660 )



PRk, %1234 %
EXA:£567 %
EBEER:£89.10 %
FrxE: 4111213 %
X #E:% 141516 %
FrE:F1TE

F O#:F18%
XK % 19.20 &
F OW:£2122%
BES: %2334 %
KERI:F 2425 %
B B:% 260 %

F %% 272931 &
KEF:HF 28 F

F B:%30%

i #3233 %

B #:F2HF . K% % Wm:FZH



X% - PffE#) (Gordon Adler)

fo] & f& - {4 ¥4 %% ( Armande Boichat)
LZIEE - B HKTH ( Andrew Boynton)

Z | - %5 /R I ( Henri Bourgeois)
N3¢ - # B4 ( Gavin Brown)

D F PR - 45 Y1 /R ( Bettina Biichel )

Bhr - Y FEh4EET (Bala Chakravarthy)
BA%E + S. BHARHT (Robert S. Collins)
KB Hr - B#F (Carlos Cordero)

£ & 81 - £ ( Carlos Cordén)

il %¢ %5 - %1 #2 FL L ( Robert Crawford)
B ik - #4E 2% (Rhoda Davidson)

ik - FEF|E - FEHT i  H7 (Jean-Philippe Deschamps)
7t - 8 {7 % 15 9% (Joseph J. DiStefano)
AT - C. 3R #4F (James C. Ellert)
BEM - 3E4 /R (William A. Fischer)
£EE - M7 %F (Thierry Gachet)
TLRE4E/R - 3 /R1A4%F (Xavier Gilbert)



F# %%

FtiR - 3K (Georges Hanour)

FEHI{E - 15515 (Melanie Hammond)
Z{A%E - SHHBE A% (Robert Hooijberg)
KAk - A2 (Kazuo Ichijo)

IR - 4R (Claire Jewell)

K HrBE - 38 7% (Karsten Jonsen)

ik - L. K E # (Jean L. Kahwajy)

KSR - £H#4 /E (Kamran Kashani)

J. B. M. £5%45 (J. B. M. Kassarjian)
#H#ZF| W - 52 J8 (Victoria Kemanian)

J. 1848 - #AA(]. Peter Killing)

& - FEAH (Jan Kubes)

B A - % & (Nancy Lane)

{45 B - Bk 3 FCHL ( Petri Lehtivaara)

A B A - 3€% B i (Benoit F. Leleux)
N#E - 3% 7 (Beverley Lennox)

% {14 1 ( Peter Lorange)

MFE - F 704 H# (Lindsay McTeague)
L5 - W. 5= %F (Thomas W. Malnight)
JEYNTE A. D#57E ( Donald A. Marchand)
g% - 30 2% 9 4E {7 5 (Martha Maznevski)
PH B - Kk ZF (Sean Meehan)

77 - EHr(Ivan Moss)

2R RAL - BUH 75 3€ /K (Mopesola Ogunsulire)
FEWNIFE - BR#g 2 (Elizabeth O'Halloran)
B R ERE - fidEE & B & B (Gianpiero Petriglieri)
i % - V5 75 ( Vladimir Pucik)

FHF - E /R ZHii#E (James Pulcrano)

# 4 - Z{A4%F%% (David Robertson)



8w R E )

B % - Fi% 87 (Adrian Ryans)

FrA 18 - Jifi FUHT (Joachim Schwass)

PIIRFK - W. ZER ¥ (Ralf W. Seifert)

TR P4 - YD (Janet Shar;er) '

KK - W27 % 1 (Leif Sjsblom)

5 - HiH 48 (Mike Stanford )

2% + 45 WA ( Annie Tobias)

ZAKJE W - WI/R¥ (Dominique Turpin)
SEFHr - 98 - B/RMK(Els van Weering)
N4 « NLBA#k (Marianne Vandenbosch)
ST - R/RE (Thomas E. Vollmann)
298 - K/RAT (John Walsh)

298y - K% (John Ward)

SEF] - 4EJR 5 (Elli Weldon)

HF| I - 4k IR 55 48 FF ( Maria Wilhelmsson )
A5 - XBIE/RTE - {fifE (Jack Denfeld Wood)

& . xZ - B £ 18 (Paul Strebel)
L ERKEEXLEMEHR

¥ EW - YL (Tracey Keys)



XM F —

| SRR —

RENBEOFRFEN——HAETHREFTHE I F AL
MRRE LBRE AFE, EE(HERREEEZI) —
PBERF XN ARENEE

AR A, WATERIILA TEREAAEEHEY
ARG, B 1986 £ RSLLCE, IAB R R IR T8
BRI A £ 3P AN SEOHE , R E 2 E T 8 BCF 5 I SUEOT
BIEHGIA T 4730 % 5 (BRI SLER .

ZHDEX A BN RBAERE, —ZE R TAT R
T B =] BAVZEM L2 R .G, LR g &7
BRI MIBYILER, WEBREREE %R (IMD)
EHFZHUARFNAEE, RN, EHERET HL
it R . B IE B % ) (Real World, Real Learning)”, &
EAARBTEAILIITERDER, B2 LA LE E# I
P2 A Y, T B IE i 8 B R T LA KB B BRI R BT #R
KT, A5, IMD &8 3 8 I A {UE S
k23] R A EAR BUN BRI T & % .




38 B R B )

ABAMIEH IS UFERL T , FELAR R T LR (BB A 5

YITAEE AR TN S %,

BRI FE VIR L) RIOESRETMN—EXRAS N, LT
RER!

x#%-F
TESAAFERET REI PO 24



AR —

It’s increasingly rare to not read about China in daily business news.
The country’s economic growth has multiplied at tremendous speed, and
the educational sector is now following suit. Given China’s global eco-
nomic importance, it’s a great honor that COD has taken initiative to pub-
lish Mastering Executive Education. It is my hope that this book will pro-
vide new thinking in terms of executive education in China, as the de-

mand for executive education has never been more abundant.

As Chinese leaders face a bounty of options for executive education,
this book aims to address the question: What are the pillars of a great

executive education program?

It takes more than a business school to deliver executive education that
will make a difference in organizations. Collaboration is a key strength
in creating cutting-edge experiences and it is imperative to executive

education.

Never has the demand for executive education been more abundant.
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And, never has the quantity of business school offerings and corporate enrich-
ment programs been so numerous. Faced with a bounty of options, in order to
provide value for business leaders, IMD addresses the question: What are the

pillars of a great executive education program?

The world’s business schools now compete for placement in established executive
education rankings. Yet, what does a ranking really indicate about executive ed-
ucation? It takes more than a business school to deliver executive education that
will make a difference in organizations. Together with IMD’s world-renowned fac-
ulty, we’ve compiled this book in order to provide today’s leaders with an explicit

overview of the executive education drivers that create high impact.

IMD’s proximity to business is one of those drivers. Each year, by collaborating
with more than 8,000 executives we are able to tailor programs to business

needs, helping them achieve success.

But success in the real world is also a matter of understanding how to navigate
global waters, as China is increasingly doing. Executive education must enable
the development of successful global leaders-individuals, teams and organiza-
tions. We live in a world of continuous change, where to be practical you must

be pioneering.

People continue to represent the key element in any firm’s strategy making it cru-
cial to invest in executive education. Business demands human capital with open
minds, collaborative attitudes and pioneering ideas; executive education-be it in

China or elsewhere-must deliver that.

Dominique Turpin

IMD President-Prof.
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