As long as one knows
where to go, the whole
world will make way
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Steve Jobs. Bill Gates.
Michael Jordan. Barack

They struggled to realize
their dreams in their

best years. /
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I was lucky — I found what I loved to do early in life. Woz and
I started Apple in my parents’ garage when I was 20. We worked
hard, and in 10 years Apple had grown from just the two of us in
a garage into a $2 billion company with over 4000 employees. We
had just released our finest creation — the Macintosh — a year
earlier, and I had just turned 30. And then I got fired. How can you
get fired from a company you started? Well, as Apple grew we
hired someone who I thought was very talented to run the company
with me, and for the first year or so things went well. But then
our visions of the future began to diverge and eventually we had a
falling out. When we did, our Board of Directors sided with him. So
at 30 I was out. And very publicly out. What had been the focus of

my entire adult life was gone, and it was devastating.
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I really didn’t know what to do for a
few months. I felt that I had let the previous
generation of entrepreneurs down — that
I had dropped the baton as it was being
passed to me. I met with David Packard
and Bob Noyce and tried to apologize for
screwing up so badly. I was a very public
failure, and I even thought about running
away from the valley. But something slowly
began to dawn on me — I still loved what
I did. The turn of events at Apple had not
changed that one bit. I had been rejected,
but I was still in love. And so I decided to

start over.

ERIPIAN AR, RERARIHEEZ
et 2, FRIEMNBTREINLEIRSRE T,
BB ACUHSK R AEBRE
¥, FeAIDavid PackFBob Boyce W1,
FEE TR . B T AN B ARk
W, HAERISREER, HREEEH
KA TEEN, RINAEZFHRMAERXLIR
7. FRAFLEARXEHELZREK

X, —dthikf. RERET, BL2
BMAMHEE., FFUBRRENLEIRE,

I didn’t see it then, but it turned out that
getting fired from Apple was the best thing
that could have ever happened to me. The
heaviness of being successful was replaced by
the lightness of being a beginner again, less
sure about everything. It freed me to enter one

of the most creative periods of my life.
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During the next five years, I started a
company named NeXT, another company
named Pixar, and fell in love with an
amazing woman who would become
my wife. Pixar went on to create the
world’s first computer animated feature
film, Toy Story, and is now the most
successful animation studio in the world.
In a remarkable turn of events, Apple
bought NeXT, I returned to Apple, and the
technology we developed at NeXT is at the
heart of Apple’s current renaissance. And
Laurene and I have a wonderful family

together.
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I’m pretty sure none of this would have
happened if I hadn’t been fired from Apple.
It was awful tasting medicine, but I guess
the patient needed it. Sometimes life hits
S'ou in the head with a brick. Don’t lose
faith. I’m convinced that the only thing
that kept me going was that I loved what
I did. You’ve got to find what you love.
And that is as true for your work as it
is for your lovers. Your work is going to
fill a large part of your life, and the only
way to be tfuly satisfied is to do what you

believe is great work. And the only way

to do great work is to love what you do.
If you haven’t found it yet, keep looking.
Don’t settle. As with all matters of the
heart, you’ll know when you find it. And,
like any great relationship, it just gets
better and better as the years roll on.
So keep looking until you find it. Don’t

settle.
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A year after I left college, I was given
the opportunity to co-anchor the 6 o’clock
news in Baltimore.
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And sometimes I wouldn’t read
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the copy—because I wanted to be
spontaneous—and 1°d come across a list of
words I didn’t know and I’d mispronounce.
And one day I was reading copy and I
called Canada “ca nada”. And I decided, this

So, today, I just want to share a Barbara thing’s not going too well. I should
few lessons—meaning three—that I’ve try being myself.
learned in my journey so far. BT RERA SR, RASEE
SRBEEHMARK T ERALEN= wR—LeF . FiL=EE— AR,
MER. HEZE RS0, —RYBRBFEN, L
“INER" SEE T . BB FEFEEN
The three lessons that have had AAKE. BN ZMEEFRECD .
the greatest impact on my life have to
do with feelings, with failure and with And after eight months, I lost that
finding happiness. job. But since they didn’t want to pay
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out the contract, they put me on
a talk show in Baltimore. And
the moment I sat down on that
show, the moment I did, I felt
like I’d come home. I realized
that TV could be more than just
a playground, but a platform for
service, for helping other people
lift their lives. And the moment
I sat down, doing that talk show,
it felt like breathing. It felt right.
And that’s where everything that
followed for me began.
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And I got that lesson. When
you’re doing the work you’re
meant to do, it feels right and
every day is a bonus, regardless of
what you’re getting paid.
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So, how do I define success? Let me tell
you, money’s pretty nice. I’m not going to stand
up here and tell you that it’s not about money,
because money is very nice. I like money. It’s
good for buying things.
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But having a lot of money does not
automatically make you a successful person.
What you want is money and meaning. You
want your work to be meaningful, because
meaning is what brings the real richness to your
life. What you really want is to be surrounded
by people you trust and treasure and by people
who cherish you. That’s when you’re really rich.
So, lesson one, follow your feelings. If it feels

right, move forward. If it doesn’t feel right,

don’t do it.
HEHMARZERIFAEEMEIR AR ARH
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Now I want to talk a little bit about
failings, because nobody’s journey is
seamless or smooth. We all stumble. We
all have setbacks. If things go wrong,
you hit a dead end—as you will—it’s
just life’s way of saying time to change
course. So, ask every failure—this is
what I do with every failure, every
crisis, every difficult time—I say, what
is this here to teach me? And as soon
as you get the lesson, you get to move
on. If you really get the lesson, you pass
and you don’t have to repeat the class.
If you don’t get the lesson, it shows
up wearing another pair of pants—or
skirt—to give you some remedial work.
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If you're lucky enough to be different,
don't ever change.
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Not a small topic this is, finding
happiness. But in some ways I think it’s the
simplest of all. Gwendolyn Brooks wrote a
poem for her children. It’s called “Speech to
the Young : Speech to the Progress-Toward.”
And she says at the end, “Live not for battles
won. / Live not for the-end-of-the-song. /
Live in the along.” She’s saying, like Eckhart
Tolle, that you have to live for the present.
You have to be in the moment. Whatever
has happened to you in your past has no
power over this present moment, because
life is now.
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But I think she’s also saying, be a part of
something. Don’t live for yourself alone. This
is what I know for sure: In order to be truly
happy, you‘ must live along with and you have
to stand for something larger than yourself,
because life is a reciprocal exchange. To
move forward you have to give back. And
to me, that is the greatest lesson of life. To be
happy, you have to give something back.
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The Stanfords had suffered the worst thing any mom and dad can ever endure, yet they
understood that helping others is the way we help ourselves. And this wisdom is increasingly
supported by scientific and sociological research. It’s no longer just woo-woo soft-skills talk.
There’s actually a helper’s high, a spiritual surge you gain from serving others. So, if you
want to feel good, you have to go out and do some good.
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But when you do good, I hope you strive for more than just the good feeling that service
provides, because I know this for sure, that doing good actually makes you better. So,

whatever field you choose, if you operate from the paradigm of service, I know your life will



have more value and you will be happy.

ER 2 R e, A BRI
RN TIRBIRIR, FONBEERAMMEFE A LA
WREREE., Tl TRIRERER, &
VREEVARR S A DB, BAR(E IR AETE
2FHME, RBSERE,

I was always happy doing my talk
show, but that happiness reached a depth
of fulfillment, of joy, that I really can’t
describe to you or measure when I stopped
just being on TV and looking at TV as a job
and decided to use television, to use it and
not have it use me, to use it as a platform to
serve my viewers. That alone changed the
trajectory of my success.
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You know, I’ve always believed that
everything is better when you share it, so
before I go, I wanted to share a graduation
gift with you. Underneath your seats you’ll
find two of my favorite books. Eckhart
Tolle’s A New Earth is my current book
club selection. Our New Earth webcast has
been downloaded 30 million times with

that book. And Daniel Pink’s A Whole New

Mind: Why Right-Brainers Will Rule the
Future has reassured me I’m in the right
direction.
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Hope never dies., persistent spirit
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erving as your First Lady is

an honor and a privilege...
but back when we first came together
four years ago, I still had some concerns
about this journey we’d begun.

While I believed deeply in my
husband’s vision for this country...
and I was certain he would make an
extraordinary President...like any
mother, I was worried about what it
would mean for our girls if he got that
chance. How would we keep them
grounded under the glare of the national
spotlight? How would they feel being

uprooted from their school, their friends,

010

and the only home they’d ever known?

And the truth is, I loved the life we had
built for our girls...I deeply loved the man
I had built that life with...and I didn’t want
that to change if he became President.

I loved Barack just the way he was.

/
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You see, even though back then Barack
was Senator and a presidential candidate...to
me, he was still the guy who’d picked me up
for our dates in a car that was so rusted out...
he was the guy whose proudest possession
was a coffee table he’d found in a dumpster,
and whose only pair of decent shoes was half
a size too small.

But when Barack started telling me
about his family that’s when I knew I had
found a kindred spirit, someone whose
values and upbringing were so much like
mine.

My father was a pump operator at the
city water plant, and he was diagnosed with
Multiple Sclerosis when my brother and
I were young. And even as a kid, I knew
there were ple}lty of mornings when it was a
struggle for him to simply get out of bed.

But every morning, I watched my father
wake up with a smile. And when he returned
home after a long day’s work, my brother
and I would stand at the top of the stairs to
our little apartment, patiently waiting to greet
him....But despite these challenges, my dad
hardly ever missed a day of work...he and
my mom were determined to give me and
my brother the kind of education they could
only dream of.

You see, for my dad, that’s what it

meant to be a man.
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Like so many of us, that was the
measure of his success in life being able
to earn a decent living that allowed him to
support his family.

And as I got to know Barack, I realized
that even though he’d grown up all the way
across the country, he’d been brought up
just like me.

Barack was raised by a single mother
who struggled to pay the bills, and by
grandparents who stepped in when she
needed help. Barack’s grandmother started
out as a secretary at a community bank...
and she moved quickly up the ranks...
but like so many women, she hit a glass
ceiling. Barack’s family continued to scrape
by. But day after day, she kept on waking
up at dawn to catch the bus...arriving at
work before anyone else...giving her best
without complaint or regret. And she would

often tell Barack, “So long as you kids do

well, Bar, that’s all that really matters.”
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you have never seen before and will

Each moment of your life is a picture

never see again. So live each moment to
make it count, and make each moment
beautiful.
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